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Introduction 

 

The maritime industry plays a pivotal role in global trade, economic development, 

and sustainability. As one of the largest and most complex sectors worldwide, it 

involves the movement of goods, resources, and people across borders, driving 

international commerce and fostering economic growth [1]. However, as the industry 

evolves to meet the demands of an increasingly globalized world, it faces a series of 

multifaceted challenges. These challenges range from the management of human 

resources to technological innovations, environmental sustainability, and ethical 

considerations. At the core of addressing these challenges lies the urgent need for 

competent, ethical, and innovative maritime leaders who are equipped to navigate the 

complexities of modern maritime operations.  

The rapidly shifting landscape of the maritime industry, driven by globalization, 

technological advancements, gender diversity and sustainability imperatives, 

necessitates a new breed of leaders who can operate in a global context, make ethical 

and sustainable decisions, and drive innovation.  

This research, therefore, focuses on the development of multicultural skills for 

maritime leadership with the goal of cultivating ethical, innovative, and globally 

competent leaders in maritime. 

This research aims to address this gap by exploring how maritime multicultural 

skills can effectively cultivate the competencies needed for leadership and management 

roles in the maritime sector. 

The goal of this paper could be achieve via the following tasks: 

Intercultural understanding in maritime education 
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What leadership in maritime are?  

What leadership at sea are? 

What is intercultural leadership? 

How to become an intercultural leader? 

The necessity of improving the leadership competences seafarer on ship’s board. 

 

3.1. Intercultural understanding in maritime education 

 

In this era of expanding globalization, where international borders are no longer 

impervious barriers but rather conduits for trade, cultural exchange, and environmental 

interconnectedness, maritime professionals are required to not only possess a profound 

understanding of their craft but also the ability to communicate effectively across 

cultural boundaries and appreciate the significance of environmental sustainability.  

As ships traverse the world's oceans, maritime professionals often encounter 

diverse cultures and individuals from different backgrounds, necessitating a profound 

understanding of intercultural dynamics. The capacity to bridge cultural gaps and 

communicate effectively is essential for the harmonious and efficient functioning of 

the maritime industry.  

Several scholars have highlighted the crucial importance of intercultural 

understanding in maritime education [2, 3]. A lack of cultural competence among 

maritime professionals can lead to misunderstandings and communication breakdowns 

that may jeopardize safety and efficiency at sea. Similarly, the ability to interact and 

collaborate with individuals from diverse cultural backgrounds is vital for maritime 

professionals in the globalized industry.  

To address this imperative, maritime education institutions have progressively 

incorporated intercultural education into their curricula. The concept of Intercultural 

Competence (ICC) as an essential skill set, encompassing intercultural sensitivity, 

knowledge, and communication [4]. ICC is a critical component of modern maritime 

education, as underscored by the International Maritime Organization's (IMO) 

recognition of the need for cultural competence among seafarers in its Manila 
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Amendments [5, 6]. 

The integration of environmental perspectives and intercultural understanding 

within the maritime education framework necessitates a robust platform for linguistic 

communication. English, as the lingua franca of the maritime industry, assumes 

paramount importance. Effective communication in English is not only crucial for the 

safe and efficient operation of ships but also for fostering intercultural understanding 

and environmental consciousness [7, 8]. The evolving needs of the maritime industry 

necessitate a holistic approach to education that equips maritime cadets with linguistic 

proficiency, cultural competence, and environmental consciousness. The literature 

provides a strong theoretical foundation for this research, underlining its significance 

and potential contributions to the field of maritime education.  

Language proficiency is a crucial component of maritime education, and the 

research findings emphasize the importance of ongoing language proficiency 

development. The maritime industry relies on English as its primary mode of 

communication, and maritime professionals must maintain high language proficiency 

levels to ensure safe and efficient operations.  

Maritime education institutions should establish language proficiency programs 

that offer continuous language skill development. These programs can include 

refresher courses, language enhancement workshops, and opportunities for maritime 

cadets to engage in real-time language practice. The integration of language 

proficiency development as an ongoing component of maritime education ensures that 

cadets remain effective and competitive in the maritime industry [9]. 

 

3.2. Leadership in maritime 

 

While technical competencies remain essential, they are no longer sufficient in a 

world where maritime professionals must balance operational efficiency with global 

environmental and social responsibilities. The rapidly shifting landscape of the 

maritime industry, driven by globalization, technological advancements, and 

sustainability imperatives, necessitates a new breed of leaders who can operate in a 
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global context, make ethical and sustainable decisions, and drive innovation. The 

complexity of the maritime industry requires a holistic approach to leadership 

development, one that goes beyond imparting technical knowledge. Future maritime 

leaders must be adept at managing not only ships and ports but also people, resources, 

and systems within a globalized and highly regulated environment [10]. 

As such, there is an urgent need for educational institutions to rethink and reshape 

their curricula to include a focus on leadership and management, as well as the ethical, 

environmental, and global dimensions of the industry. 

Maritime leaders must be equipped to make decisions that balance the economic 

imperatives of the industry with the need to protect the environment and support social 

well-being [11]. 

 

3.3. Leadership at sea 

 

According Dr. Dr John McWilliams [12] leaders need to be audacious. ‘Being 

audacious involves doing things that no one else would consider. This trait can be 

charismatic or annoying, but it’s a person with a strong enough sense of self to be able 

to say, «this will work” that makes a leader.’ 

Life on a ship will challenge even the most confident people. The sea is 

unpredictable, tides alter, winds swing, storms rage, body clocks change and there’s 

the possibility of getting beached. Students must work shifts of four hours, 24 hours a 

day and rely on each other to stay on course. This environment has the potential to 

break down physical and mental barriers to reveal previously untapped leadership 

skills. 

In any job there are tasks that people become familiar with. ‘In these environments 

you don’t get to see the stark reality of people’s leadership. But the ship has a different 

system, allowing leadership to be on display,’ Dr McWilliams explains. If people don’t 

pull their weight, the ship can’t operate – leaders need to stand up and show what 

they’re capable of. 

The power of the experiential learning that takes place on the ship can be difficult 
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to measure in traditional metrics due to its progressive nature, but the epiphanies of 

those who have taken up the challenge shed some light. In some cases, the experience 

changes professional mindsets for good. 

Though a vessel is not a traditional workplace, and leadership skills aren’t as 

tangible as other physical tasks, various management roles coordinate crucial 

components of seafaring operations. When at sea, these leaders hold a team together 

through day-to-day operations and any unforeseen crises. 

Historically, mono nationality crews were on the ships, because each maritime 

country had each own fleet and educational institutions that provided ships with crew. 

It was one culture, one ethical of behavior, which cultivated from the childhood 

according traditions, religions and manners. Leadership at those days characterized by 

strict hierarchies and centralized control, a necessity in an era where the success of a 

voyage could hinge on the unwavering authority of the captain. This model, rooted in 

the military traditions of naval expeditions, emphasized obedience, discipline, and a 

clear chain of command, as detailed by Dickinson [13].  

Nowadays, work in maritime will increasingly be done by people from different 

nationalities, ethnicities, values and beliefs. Edward Hall, the American anthropologist, 

said, "Culture hides more than it reveals, and strangely enough, what it hides, it hides 

most effectively from its own participants", which is in the same vein of the saying of 

Chinese philosopher Zhuangzi, "Water is the last thing a fish notices". Not surprisingly, 

"Culture "is the last thing humans notice. 

It seems that "all roads lead to Rome", but every road is often a dead end. 

Therefore, leading across cultures is more critical and complex than ever. We are 

developed in our own 'Water', which contains different cultural substances. Westerners 

live in a world of Dichotomy, polarised and against contradictions; Easterners live in a 

world of Harmony, paradoxical, integrated, holistic and full of contradiction. Whether 

to follow the traditional western way or explore another track depends on how 

culturally agile business leaders can be to learn the best practice from Western and 

Eastern philosophies. 

Therefore, to attract and retain the talents for sustainable growth in today's 
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multicultural world, leaders must strive to improve cross-cultural awareness and 

sensitivity in the workplace, build multicultural teams and develop intercultural 

capability. Intercultural leadership is essential for cultivating the 'water' of diversity 

and inclusion. 

 

3.4. What is intercultural leadership? 

 

As the definition of leadership, there is no one definition for Intercultural 

Leadership. Paula Schriefer [13] distinctly summarized the difference between 

multicultural, intercultural, and cross-cultural communication, "Multicultural refers to 

a society containing several cultural or ethnic groups. People live alongside one 

another, but each cultural group does not necessarily have engaging interactions. 

Cross-cultural deals with the comparison of different cultures, one culture is often 

considered 'the norm', and all other cultures are compared or contrasted to the dominant 

culture. Intercultural describes communities in which there is a deep understanding and 

respect for all cultures, and no one is left unchanged because everyone learns from one 

another and grows together." 

Within this context, Intercultural Leadership is the ability to influence and engage 

followers from all cultures. Undoubtedly, to enable high-performance multicultural 

teams, leaders need to take teams through three stages of cultural change- 1) cross-

cultural, 2) multicultural, 3) intercultural [14]. 

 

3.5. How to become an intercultural leader? 

 

Becoming an intercultural leader begins with increasing self-awareness of 

cultural intelligence (CQ) and cultural profile (CP). People with high CQ can learn 

from interaction with others, seek and develop ways of understanding, and respond to 

those around them.  

Christopher Earley and Soon Ang identified three features of a person's CQ:  

• Cognition: "Do I know what is happening?" Understanding that cultural 
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differences are happening in a given situation;  

• Motivation: "Am I motivated to act?" Being prepared to relate and deal with 

people despite the difficulties imposed by cultural differences;  

• Behaviour: "Can I respond appropriately and effectively?" Learning how to 

connect and attend to people across cultures. 

Richard Lewis developed a model of Cultural Profile to classify individual 

cultures into three main groups:  

• Linear-active culture, a culture whose people are task-oriented, highly-

organized planners, preferring to do one thing at a time in the sequence shown 

in their diary;  

• Multi-active culture, an extrovert, people-oriented culture whose members tend 

to do many things at once, often in an unplanned order;  

• Reactive culture, an introverted, respect-oriented culture whose people are 

reluctant to initiate firm action or opinionated discussion, preferring to listen to 

and establish the other's position, then react to it and formulate their own.  

Understanding CQ and CP prepare leaders to be more flexible and adaptable when 

encountering a new culture and then lead a multicultural team smoothly.  

Given that there are unlimited areas of cultural misunderstanding, any behaviour 

you can think of in one culture will be different in meaning or context somewhere else 

in the world. Leaders need to take actions on the development of the following mindset 

and behaviours among team members: 

• Be careful with our generalizations about culture. 

• Recognize that stereotypical thinking is one way to make sense of the world. 

• Compare other cultures and not judge them. 

• Give each other descriptive feedback, which means specific information about 

what needs to do. 

• Understand each other clearly who you are about personal values and preference. 

• Clarify the norm about what you should do. 

• State objectives and roles very clearly. 

• Define them in ways that mean something to everyone. 
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• Use diversity as an asset. 

According to Edgar Schein, a renowned scholar in organizational Culture, 

Culture is a powerful force; if we do not manage culture, and then culture 

manages us. Whether you like it or not, the world is becoming more global, requiring 

all leaders to understand, adapt, survive and thrive by improving intercultural 

leadership skills. 

 
3.6. The necessity of improving the leadership competences seafarer on ship’s 

board 

 
The formation of leadership competence is aimed not only at achieving personal 

success, but also at ensuring the safety of crew members and strengthening the mental 

health and well-being of seafarers. the priorities in the development of leadership 

competence are communication skills (diplomacy, developed oratory skills, 

persuasiveness); determination (stress resistance); responsibility and dedication; 

development of thinking (speed, logic, criticality).  

It is substantiated that the leader's communication skills can be useful for the 

following purposes: improving crew morale, increasing the productivity of 

professional duties and facilitating internal communication. 

A continuing crisis for seafarers stranded at sea Globally there around 1.9 million 

seafarers working to facilitate the way we live. The BIMCO/ICS Seafarer Workforce 

Report 2021 [15] estimated the global supply of seafarers at 1,892,720, up from 

1,647,494 in 2015. Of these, 857,540 were officers, and 1,035,180 were ratings – the 

skilled seafarers who carry out support work. The five largest seafarer-supplying 

countries were the Philippines, the Russian Federation, Indonesia, China, and India, 

representing 44 per cent of the global workforce (table 1). 

Practically, the high percent of probabilities that the Russian, Philippines, Chinese 

or Indian officers and ratings will end up on the same crew on a ship simultaneously. 

Philippine, Chinese and Indian cultures are in complete contrast to European culture. 

So, the knowledge about cultural differences of crewmembers is the most important 

skills for successful leadership in multicultural crew on ship board.  
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Table 1 - Five largest seafarer-supplying countries 2021 

 
Authoring: ISF and BIMCO, Seafarer Workforce Report 2021, London, 2021. 

 

The main cultural differences among the leading nations in terms of fleet numbers 

in world shipping, by analyzing Geert Hofstede's six determinants for measuring and 

comparing national cultures was provide by Anna Karadencheva [16]. In the article, 

the author analyzed cultural differences in the perception and behavior of 

crewmembers from European and Asian countries using six criteria for measuring 

culture.  

Take this article as a basis and give common multicultural characteristic for four 

largest seafarer-supplying countries (figure 1) and see the values for the 6 dimensions 

and answer the question what multicultural skills of seafarers enable them be leaders 

in the global workforce. The Geert Hofstede's six determinants method [17] use for 

measuring and comparing national cultures. 

As we can see from graph all four nationality have a similar scores in four out of 

six emotional characteristics such as Power Distance, Motivation towards achievement 

and Success, Long Term Orientation, Indulgence. Ukrainian nationality has the higher 

scroll in Individualism and the highest percent in Uncertainty Avoidance.  

Power distance. This dimension deals with the fact that all individuals in societies 

are not equal - it expresses the attitude of the culture towards these inequalities amongst 

us. Power Distance is defined as the extent to which the less powerful members of 

institutions and organisations within a country expect and accept that power is 

distributed unequally. 
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Figure 1 - Comparison of largest seafarer-supplying countries according to 

Geert Hofstede's cultural models 

A source: https://www.theculturefactor.com/country-comparison-

tool?countries=china%2Cindia%2Cphilippines%2 Cukraine 

 

Notable, that the largest seafarer-supplying countries sits in the higher rankings 

of PDI – i.e. a society that believes that inequalities amongst people are acceptable.  

The subordinate-superior relationship tends to be polarized and there is no defense 

against power abuse by superiors.  

Chines individuals are influenced by formal authority and sanctions and are in 

general optimistic about people’s capacity for leadership and initiative. People should 

not have aspirations beyond their rank.  

Indian employees expect to be directed clearly as to their functions and what is 

expected of them. Communication is top down and directive in its style and often 

feedback which is negative is never offered up the ladder. 

Philippines hierarchy in an organization is seen as reflecting inherent inequalities, 

centralization is popular, subordinates expect to be told what to do and the ideal boss 

is a benevolent autocrat. 

Ukrainian behavior has to reflect and represent the status roles in all areas of 

business interactions: be it visits negotiations or cooperation; the approach should be 

top-down and provide clear mandates for any task.  

https://www.theculturefactor.com/country-comparison-tool?countries=china%2Cindia%2Cphilippines%252%20Cukraine
https://www.theculturefactor.com/country-comparison-tool?countries=china%2Cindia%2Cphilippines%252%20Cukraine
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Motivation towards achievement and Success - A high score (Decisive) on this 

dimension indicates that the society will be driven by competition, achievement and 

success, with success being defined by the winner / best in field - a value system that 

starts in school and continues throughout organisational life. A low score (Consensus-

oriented) on the dimension means that the dominant values in society are caring for 

others and quality of life. A Consensus-oriented society is one where quality of life is 

the sign of success and standing out from the crowd is not admirable. The fundamental 

issue here is what motivates people, wanting to be the best (Decisive) or liking what 

you do (Consensus-oriented). 

Ukraine’s relatively low score of 25 on Motivation towards Achievement and 

Success may be surprising with regard to its preference for status symbols. However, 

these are in Ukraine related to the high Power Distance. At second glance, one can see 

that Ukrainians at workplace as well as when meeting a stranger rather understate their 

personal achievements, contributions or capacities. They talk modestly about 

themselves, and professionals such as scientists, researchers or doctors are often 

expected to live on a very modest standard of living. Dominant behaviour might be 

accepted when it comes from the boss, but is not appreciated among peers. 

With a score of 66, 64, 56 respectively for China, Philippines and India are a 

societies with high Motivation towards Achievement and Success.  

The need to ensure success can be exemplified by the fact that many Chinese will 

sacrifice family and leisure priorities to work. Leisure time is not so important. The 

sailors will leave their families behind in faraway places in order to obtain better work 

and pay. Another example is that Chinese cadets care very much about their exam 

scores and ranking, as these are the main criteria to achieve success or not. 

India is actually very Decisive in terms of visual display of success and power. 

The designer brand label, the flash and ostentation that goes with advertising one’s 

success, is widely practiced. However, India is also a spiritual country with millions of 

deities and various religious philosophies. It is also an ancient country with one of the 

longest surviving cultures which gives it ample lessons in the value of humility and 

abstinence. This often reigns in people from indulging in Decisive displays to the extent 
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that they might be naturally inclined to. In more Decisive countries the focus is on 

success and achievements, validated by material gains. Work is the center of one’s life 

and visible symbols of success in the workplace are very important. 

The Philippines scores 64 on Motivation towards Achievement and Success and 

is thus a Decisive society. In countries scoring high on Motivation towards 

Achievement and Success, people “live in order to work”, and managers are expected 

to be decisive and assertive. Emphasis is on equity, competition and performance and 

conflicts are resolved by fighting them out.  

Long term orientation = This dimension describes how every society has to 

maintain some links with its own past while dealing with the challenges of the present 

and future, and societies prioritise these two existential goals differently. Normative 

societies, which score low on this dimension, for example, prefer to maintain time-

honoured traditions and norms while viewing societal change with suspicion. Those 

with a culture, which scores high, on the other hand, take a more pragmatic approach: 

they encourage thrift and efforts in modern education as a way to prepare for the future. 

China scores 77 in this dimension, which means that it is a very pragmatic culture. 

In societies with a pragmatic orientation, people believe that truth depends very much 

on situation, context, and time. They show an ability to adapt traditions easily to 

changed conditions, a strong propensity to save and invest, thriftiness, and 

perseverance in achieving results. 

With an intermediate score of 51 in this dimension, a dominant preference in 

Indian and Ukrainian cultures cannot be determined.  

In India, the concept of “karma” dominates religious and philosophical thought. 

Time is not linear, and thus is not as important as to western societies which typically 

score low on this dimension. Countries like India have a great tolerance for religious 

views from all over the world. Hinduism is often considered a philosophy more than 

even a religion; an amalgamation of ideas, views, practices, and esoteric beliefs. In 

India, there is an acceptance that there are many truths and often depends on the seeker. 

Societies that have a high score on pragmatism typically forgive a lack of punctuality, 

a changing game plan based on changing reality, and general comfort with discovering 
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the fated path as one goes along rather than playing to an exact plan. 

At a score of 46 indicates that the Philippines are relatively normative. People in 

such societies have a strong concern with establishing the absolute Truth; they are 

normative in their thinking. They exhibit great respect for traditions, a relatively small 

propensity to save for the future, and a focus on achieving quick results. 

Indulgence. One challenge that confronts humanity, now and in the past, is the 

degree to which small children are socialized. Without socialization we do not become 

"human". This dimension is defined as the extent to which people try to control their 

desires and impulses, based on the way they were raised. Relatively weak control is 

called "Indulgence" and relatively strong control is called "Restraint". Cultures can, 

therefore, be described as Indulgent or Restrained. 

Al countries have "Restraint" demetions. Societies with a low score in this 

dimension have a tendency to cynicism and pessimism. Also, in contrast to Indulgent 

societies, Restrained societies do not put much emphasis on leisure time and control 

the gratification of their desires. People with this orientation have the perception that 

their actions are Restrained by social norms and feel that indulging themselves is 

somewhat wrong. 

Individualism - The fundamental issue addressed by this dimension is the degree 

of interdependence a society maintains among its members. It has to do with whether 

people's self-image is defined in terms of "I" or "We". In Individualist societies people 

are supposed to look after themselves and their direct family only. In Collectivist 

societies people belong to 'in groups' that take care of them in exchange for loyalty. 

The Philippines, with a very low score of 17, is considered a collectivistic society. 

This is manifest in a close long-term commitment to the member ‘group’, be that a 

family, extended family, or extended relationships. Loyalty in a collectivist culture is 

paramount and overrides most other societal rules and regulations. The society fosters 

strong relationships where everyone takes responsibility for fellow members of their 

group. In collectivist societies, offense leads to shame and loss of face, 

employer/employee relationships are perceived in moral terms (like a family link), 

hiring and promotion decisions take account of the employee’s in-group, and 
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management is the management of groups. 

China Personal relationships prevail over tasks and company. 

The Hindus believe in a cycle of death and rebirth, with the manner of each rebirth 

being dependent upon how the individual lived the preceding life. People are, therefore, 

individually responsible for the way they lead their lives and the impact it will have 

upon their rebirth. This focus on individualism interacts with the otherwise collectivist 

tendencies of Indian society which leads to its intermediate score on this dimension. 

Ukraine scores 55 on this dimension, it is a relatively Individualist society. This 

means there is a high preference for a loosely-knit social framework in which 

individuals are expected to take care of themselves and their immediate families only. 

In Individualist societies offense causes guilt and a loss of self-esteem, the 

employer/employee relationship is a contract based on mutual advantage, hiring, and 

promotion decisions are supposed to be based on merit only, management is the 

management of individuals 

Uncertainty Avoidance. - The dimension Uncertainty Avoidance has to do with 

the way that a society deals with the fact that the future can never be known: should 

we try to control the future or just let it happen? This ambiguity brings with it anxiety 

and different cultures have learnt to deal with this anxiety in different ways. The extent 

to which the members of a culture feel threatened by ambiguous or unknown situations 

and have created beliefs and institutions that try to avoid these is reflected in the score 

on Uncertainty Scoring 95 Ukrainians feel very much threatened by ambiguous 

situations. Presentations are either not prepared, e.g. when negotiations are being 

started and the focus is on the relationship building, or extremely detailed and well 

prepared. In addition, detailed planning and briefing is very common. Ukrainians prefer 

to have context and background information. As long as Ukrainians interact with 

people considered to be strangers they appear very formal and distant. At the same time 

formality is used as a sign of respect. 

At 30 China has a low score on Uncertainty Avoidance. Truth may be relative 

though in the immediate social circles there is concern for Truth with a capital T and 

rules (but not necessarily laws) abound. None the less, adherence to laws and rules may 
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be flexible to suit the actual situation and pragmatism is a fact of life. The Chinese are 

comfortable with ambiguity; the Chinese language is full of ambiguous meanings that 

can be difficult for Western people to follow. Chinese are adaptable and 

entrepreneurial. At the time of writing the majority (70% -80%) of Chinese businesses 

tend to be small to medium sized and family owned. 

India scores 40 on this dimension and thus has a medium low preference for 

avoiding uncertainty. In India, there is acceptance of imperfection; nothing has to be 

perfect nor has to go exactly as planned. India is traditionally a patient country where 

tolerance for the unexpected is high ; even welcomed as a break from monotony. People 

generally do not feel driven and compelled to take action-initiatives and comfortably 

settle into established rolls and routines without questioning. Rules are often in place 

just to be circumvented and one relies on innovative methods to “bypass the system”. 

A word used often is “adjust” and means a wide range of things, from turning a blind 

eye to rules being flouted to finding a unique and inventive solution to a seemingly 

insurmountable problem. It is this attitude that is both the cause of misery as well as 

the most empowering aspect of the country. There is a saying that “nothing is 

impossible” in India, so long as one knows how to “adjust” 

The Philippines scores 44 on this dimension and thus has a low preference for 

avoiding uncertainty. Low UAI societies maintain a more relaxed attitude in which 

practice counts more than principles and deviance from the norm is more easily 

tolerated. In societies exhibiting low UAI, people believe there should be no more rules 

than are necessary and if they are ambiguous or do not work they should be abandoned 

or changed. Schedules are flexible, hard work is undertaken when necessary but not 

for its own sake, precision and punctuality do not come naturally, innovation is not 

seen as threatening. 

 

Summary 

 

To sum up, in the research was described the several approach to identify which 

multicultural skills enhancing leadership in maritime. First of all the language skill is 
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a main instrument for understanding in multicultural crew on shipboard. Cadets at 

maritime education institution achieve this skill. Nowadays, the good language skills 

is not enough to be a good leader at sea. The knowledge, brave and confident in make 

decision is that characteristic, which made the leader on the ship. The world is 

becoming more global, requiring all leaders to understand, adapt, survive and thrive by 

improving intercultural leadership skills. Therefore, the intercultural leader begins with 

increasing self-awareness of cultural intelligence (CQ) and cultural profile (CP). To 

relative with this definition there 6 inter cultural characteristic were compared among 

four largest seafarer-supplying countries Philippines, Ukraine, China, and India. It was 

identified, that these countries have a similar scores in four out of six emotional 

characteristics such as Power Distance, Motivation towards achievement and Success, 

Long Term Orientation, Indulgence.  

Overall, intercultural skills which enhancing maritime leadership should be like 

these: 

People should not have aspirations beyond their rank.  

Approach should be top-down and provide clear mandates for any task.  

Dominant behavior might be accepted when it comes from the boss, but is not 

appreciated among peers. 

High motivation towards achievement and success.  

An ability to adapt traditions could be easily to changed conditions. 

Should be a relatively small propensity to save for the future, and a focus on 

achieving quick results. 

Leaders do not put much emphasis on leisure time and control the gratification of 

their desires.  

Moreover, the crewmember from countries with high scroll of individualism 

should be mixed with that one from collectivist societies. 

In addition, the uncertainty should be evident through different approach such as: 

Detailed planning and briefing  

To be adaptable and entrepreneurial. 

Finding a unique and inventive solution to a seemingly insurmountable problem. 
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Hard work is undertaken when necessary but not for its own sake. 

Precision and punctuality do not come naturally. 

Innovation is not seen as threatening. 

Interpersonal communication skills refer to the ability to effectively interact and 
communicate with others, including the exchange of thoughts, feelings, and ideas. 
These skills encompass a wide range of abilities, such as active listening, clear 
communication, empathy, and the ability to build and maintain relationships. In the 
merchant navy, both leadership style and the multicultural team context significantly 
influence how conflicts are managed. A leader's ability to adapt their style, fostering 
open communication, and promoting understanding across diverse cultural 
backgrounds is crucial for effective conflict resolution. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


