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KAPITEL 1/ CHAPTER 1
ELEMENTS OF THE ENTERPRISE FINANCIAL RISK MANAGEMENT

POLICY
JJIEMEHTHBI IIOJINTHKH YIIPABJIEHUA ®HHAHCOBBIMH PUCKAMH
HPE/[IIPUATHA

DOI: 10.30890/2709-2313.2022-09-02-001

Introduction.

Achieving efficiency is the goal of the creation and operation of every business
entity. Instead, external and internal environmental factors negatively affect the
financial performance of enterprises, resulting in a variety of risks that are likely to
lead to financial losses.

The problem of enterprise risk management has become particularly acute in
recent years, as Ukraine is in a state of economic, political and social crisis.
According to the State Statistical Service of Ukraine, although the number of
enterprises continues to grow, the share of unprofitable enterprises is almost
unchanged every year — 26-27% [1]. A survey of manufacturing companies found
38% threatened with bankruptcy, 33% overdue, and 100% out of control over the
external financial environment. That is why the issue of financial risk management is
relevant today, and with the emergence of new challenges in the external

environment will become increasingly important.

1.1. The essence of financial risks and the reasons for their occurrence.

The variability of the environment necessitates constant monitoring of risks and
urgent measures to neutralize them. This, above all, requires a clear understanding of
the types of financial risks and the factors that cause them.

In a broad sense, risk is the probable risk of loss by an entity of part of its own
resources, loss of revenue or incurrence of additional costs compared to the forecast due to
accidental changes in economic conditions, adverse circumstances. The most significant
role in the overall portfolio of enterprise risks is a special group - financial risks. They
arise directly in the sphere of financial circulation and are the probability of

occurrence of negative financial consequences, which are expressed by loss of profit

!Authors: Olena Lytovchenko, Olena Toporkova
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or capital under certain uncertain conditions of financial activity [2].

Risk needs to be managed, various measures need to be taken, which allow to
some extent to plan the implementation of risk events and to take measures to reduce
the degree of risk. The effectiveness of risk management is determined by its
classification [3]. This classification, which is scientifically sound, contributes to a
detailed study of the place and nature of each risk in their entirety. It creates the
preconditions for the effective use of appropriate risk management techniques and
methods, as each risk corresponds to a separate system of risk management
techniques. Thus, according to the classification, financial risks can be divided into
groups: according to the level of financial losses: tolerable risk, critical risk,
catastrophic risk; by area of origin: external risk, internal risk; predictability:
forecasted risk, unforeseen risk; by duration of exposure: permanent risk, temporary
risk; by possible consequences: risk of financial loss; risk of lost profits; risk of loss
or additional income; by object of origin: the risk of a separate financial transaction,
the risk of financial activities, the risk of financial activities of the enterprise as a
whole; if possible further classification: simple risk, complex risk and others. In the
process of finding a rational solution to applied, practical problems of financial
management, the choice of risk classification should be performed according to a
certain system, which should correspond to the type of financial management model
and be chosen by the analyst as a basic, unique for all business planning.

Regarding the establishment of the causes of financial risks, they are quite
diverse and have external and internal origins. Factors influencing the level of
financial risks are divided into objective (external factors) and subjective (internal
factors). Objective factors include: the level of economic development of the country;
the nature of state regulation of financial activities of the enterprise; inflation rates in
the country; the situation of supply and demand in the financial market; the level of
competition in certain segments of the financial market; the level of criminogenic
situation in the country (region); factors of force majeure group. Subjective factors
include: the main parameters of the financial strategy of the enterprise; financial
mentality of owners and managers in the policy of acceptable risks; the amount of
equity of the enterprise; structure of used capital; composition of assets used; the
nature of the financial instruments used in carrying out certain financial transactions;
sufficiency of the used information base of financial management; characteristics of
financial transaction partners; level of qualification of financial managers [4].

As the company cannot influence external risks, special attention should be paid

MONOGRAPH 7 ISBN 978-3-949059-51-3
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to internal risk management mechanisms.

1.2. Fundamental issues of financial risk management policy formation

The purpose of the risk management policy is to organize a clear process for
effective risk management by setting limits for each type of risk, through systematic
monitoring, control, reporting and mitigation of all types of risks at all organizational
levels of the enterprise. This is reflected in the policy of financial risk management.

Financial risk management policy is part of the overall financial strategy of the
company and is to develop a system of measures to identify financial risks, assess the
level of their concentration and probability of occurrence, prevention of undesirable
consequences of risk events and compensation for losses. This policy is reflected in the
strategy and tactics of identifying and neutralizing financial risks. The analysis of the
scientific literature testifies to the existence of different points of view on the process
of development and implementation of financial risk management policy at the
enterprise. That is why it is advisable to systematize the existing approaches to the
formation of financial risk management policy and the formation of an algorithm for
its implementation, which aims to ensure the most effective financial risk
management in the enterprise.

The study of scientific approaches [2, 3, 4, 5, 6, 7] on the formation of financial
risk management policy has allowed to form their basic principles.

Principle 1. Awareness of risk-taking. The financial manager must consciously
take risks if he expects to receive the appropriate income from the financial
transaction. Of course, after assessing the level of risk of individual transactions, you
can apply the tactic of "risk avoidance", but it is impossible to completely eliminate
risk from the financial activities of the enterprise, because financial risk is an
objective phenomenon inherent in most business transactions.

Principle 2. Risk management. The portfolio of financial risks should include
mainly those that can be neutralized in the management process, regardless of their
subjective or objective nature. Risks that cannot be managed (for example, risks of
force majeure) can only be transferred to the insurer.

Principle 3. Independence of individual risk management. The risks are
independent of each other. Financial losses on one of the portfolio risks do not

necessarily increase the probability of occurrence of a risk case on other financial
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risks, ie financial losses on different types of risks are independent of each other and
in the process of managing them they must be neutralized individually.

Principle 4. Comparability of the level of accepted risks with the level of
profitability of financial transactions. The company should take in the process of
financial activities only those types of financial risks, the level of which does not
exceed the appropriate level of profitability under the scheme "profitability - risk".

Principle 5. Comparability of the level of accepted risks with the financial
capabilities of the enterprise. The possible amount of financial losses of the enterprise
in the process of carrying out a risky operation must correspond to the share of capital
that 1s reserved to cover it. Otherwise, the occurrence of a risk event will lead to the
loss of a certain part of the assets that provide investment or operating activities of the
enterprise, ie reduce its potential for profit and the pace of further development.

Principle 6. Cost-effectiveness of risk management. The costs of the enterprise to
neutralize the relevant financial risk should not exceed the amount of possible financial
losses on it, even with the maximum probability of a risk event.

Principle 7. Taking into account the time factor in risk management. The longer
the period of financial transactions, the wider the range of associated financial risks,
the less opportunity to ensure the neutralization of their negative financial
consequences by the criterion of cost-effective risk management.

Principle 8. Taking into account the company's strategy in the risk management
process. The financial risk management system should be based on general principles,
criteria and approaches that correspond to the chosen development strategy of the
enterprise.

Principle 9. Consideration of the possibility of risk transfer.

Taking into account these principles, the company forms an appropriate financial
risk management policy, which allows not only to reduce the likelihood and amount of
possible and actual losses due to risky events, but also to create conditions for the best

financial results.

1.3. Components of financial risk management policy.

The process of managing the financial risks of the enterprise is a sequence of

procedures that includes several main stages (Figure 1).
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[ The process of financial risk management ]

— Identification of financial risks
. J
f . . . . \
Determining the factors influencing the
2 level of certain types of financial risks
. J
( N
3 Quantification of financial risks
\ J
4 Minimization of the level of financial risks
\ J
\
@ l Monitoring of financial risks

Figure 1. Stages of the process of managing financial risks of the enterprise

Stage 1. Identification of financial risks is a procedure that consists in establishing
a list of certain types of risks associated with financial activities that are specific to this
enterprise. For greater efficiency of the risk identification process, it should be carried
out regularly during the implementation of the management decision. Risk
identification should involve as many participants as possible: project managers,
customers, users, independent experts, etc. The process of identifying financial risks
takes place in three successive stages: identification of possible internal financial risks;
identification of possible external financial risks; formation of a general portfolio of
existing financial risks. For each area of financial activity (certain types of financial
transactions), first, the inherent external (systematic) types of financial risks are
determined. Secondly, the list of internal (non-systematic) financial risks that are
inherent in certain types of financial activities or foreseen before the implementation of
financial operations of the enterprise (risk of financial stability, insolvency risk,
structural risk, credit risk, innovation risk and others). Third, a general portfolio of
financial risks associated with the future financial activities of the enterprise is formed.

The complexity of the practical implementation of the first stage of the risk
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management policy development process depends primarily on the source and
characteristics of the risk.

Stage 2. Determining the factors influencing the level of certain types of
financial risks identified at the enterprise during the identification. The purpose of
this stage is to establish the level of manageability of certain types of financial risks,
as well as to identify ways to neutralize their negative effects.

Stage 3. Quantification is the measurement, analysis and assessment of financial
risk. The quantification process is as follows:

First, the completeness and reliability of the information needed to determine the
level of financial risk are assessed. Inaccurate or low-quality information base used in
the process of assessing the level of financial risk increases the subjectivity of such
assessment, and thus reduces the effectiveness of the entire subsequent process of
financial risk management. Secondly, the level of probability of occurrence of certain
types of risk is assessed. The choice of specific methods for such assessment is
determined by the following factors: type of financial risk; completeness and
reliability of the information base formed to assess the level of probability of various
financial risks; the level of qualification of financial managers performing the
assessment; technical and software of financial managers; the possibility of using
modern computer technology to conduct such an assessment; the possibility of
involving qualified experts in the assessment of complex financial risks, etc. To
assess the probability of occurrence of certain risks, it is advisable to use methods:
economic and statistical; calculation and analytical; analog; expert. Economic and
statistical - based on mathematical probability theory; allow to get the clearest
quantitative idea of the degree of probability of risk, but these methods can be used
provided that there is sufficient statistical information. Calculation and analytical -
allow to obtain a relatively clear quantitative idea of the degree of probability of risk
based on the use of internal information base of the enterprise (for example, the value
of planned indicators of economic and financial activities); These methods can be
used to assess economic risk, insolvency risk and the risk of losing financial stability.
Analog - determine the degree of probability of risk for some of the most popular
operations of the enterprise; the use of these methods can be associated with
assessing the probability of commercial, economic, price risk. Expert methods - are
used only if the company does not have the necessary information or statistics to
make further calculations; these methods are based on a survey of qualified

specialists (insurance, tax, finance) with subsequent mathematical processing of the
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results of this survey; expert methods can be used to determine the degree of
probability of price, inflation, interest, tax, investment and other risks.

Third, determine the amount of possible financial costs in the event of a risk
event for certain types of financial risks. The amount of possible financial losses is
determined by the nature of transactions, the amount of assets or capital involved in
transactions, the level of probability of relevant risks: transactions in which there is
no risk, and therefore possible financial losses on such transactions are not forecast ;
operations with the allowable level of financial losses; operations with a critical level
of financial losses; operations with a catastrophic level of financial losses. Based on
determining the level of possible financial losses for individual transactions, it is
necessary to group them according to the respective risk areas. This grouping allows:
to determine which operations are beyond the allowable risk (especially in the area of
catastrophic risk), therefore, it is necessary to consider the feasibility of their conduct;
assess the level of risk concentration for individual operations by determining the
proportion of each operation in the relevant risk area; identify operations with a high
level of risk concentration in all areas. Fourth, identify the length of the period of
exposure to financial risks and the allowable value of the level of financial risk for
individual transactions. This stage is carried out depending on the type of chosen
financial policy at the enterprise (conservative, moderate or aggressive) in the context
of a single operation. Fifth, an assessment of the level of financial, which logically
justifies their prevention and management in order to minimize financial losses in the
event of their occurrence. Sixth, perform a comparative analysis of the real and
acceptable level of financial risks in the enterprise. As no business entity is able to
avoid all risks, justified or acceptable risk is considered a necessary component of
management strategy and tactics. Thus, the decision-making mechanism should not
only identify the risk, but also allow to assess what risks and to what extent the entity
can assume, as well as determine whether the expected return justifies the risk.

Stage 4. Minimization - is to reduce, limit or neutralize financial risks through
appropriate management techniques. This process is carried out by successive
actions: the choice of methods of financial risk management; development of
measures to neutralize financial risks, implementation of measures to minimize them.

The vast majority of financial risks of the enterprise are covered by internal
mechanisms of neutralization. The advantage of using internal mechanisms to
neutralize financial risks is a high degree of alternative management decisions, which

are usually independent of other entities. They are based on the specific conditions of
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the financial activities of the enterprise and its financial capabilities, allow to take
into account the impact of internal factors on the level of financial risks in the process
of neutralizing their negative effects. The system of internal mechanisms for
neutralizing financial risks includes: 1) Risk avoidance - the most radical direction of
neutralization of financial risks, which is to develop such measures of an internal
nature that completely exclude a particular type of financial risk (refusal to carry out
financial transactions, the level of risk is excessive; refusal to overuse current assets
in illiquid forms, refusal to use temporarily free monetary assets in short-term
financial investments; 2) Limitation of risk concentration. The mechanism for
limiting the concentration of financial risks is usually used for those types of
operations that exceed the permissible level, ie for financial operations carried out in
the area of critical or catastrophic risk. Such limitation is implemented by
establishing appropriate internal financial standards in the company in the process of
developing policies for various aspects of financial activities. Limiting the
concentration of financial risks is one of the most common internal mechanisms of
risk management, which implements the financial ideology of the enterprise without
requiring high costs; 3) Hedging. In a broad interpretation, hedging characterizes the
process of using any mechanism to reduce the risk of probable financial losses - both
internal and external. In the narrow applied sense, hedging characterizes the internal
mechanism of neutralization of financial risks based on the use of appropriate types
of financial instruments (usually derivative securities - derivatives); 4) Diversification
- this mechanism is used primarily to neutralize the negative financial consequences
of non-systematic (specific) types of risks. At the same time, it allows to minimize to
some extent certain types of systematic (specific) risks - currency, interest and some
others. The principle of operation of the diversification mechanism is based on the
distribution of risks, which prevents their concentration; 5) Risk allocation. The
mechanism of this direction of neutralization of financial risks is based on their
partial transfer (transfer) to partners on separate financial operations. At the same
time, the part of the financial risks of the enterprise is transferred, according to which
they have more opportunities to neutralize the negative consequences and have more
effective methods of internal insurance protection; 6) Self-insurance (internal
insurance). The mechanism of this direction of neutralization of financial risks is
based on the reserve of the company's financial resources, which allows to overcome
the negative financial consequences of those financial transactions that are not related

to the actions of counterparties; 7) Insurance of financial risks - is the protection of
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property interests of the enterprise in the event of an insured event (insured event) by
insurance companies (insurers) at the expense of monetary funds formed by them by
receiving from policyholders insurance premiums (insurance premiums). In the
process of insurance the company provides insurance coverage for all major types of
its financial risks - both systematic and unsystematic, while the amount of
compensation for the negative effects of financial risks is determined by the real
value of the insured, the sum insured and the amount of insurance premium.

Stage 5. Monitoring is to ensure constant control over the level of financial risk
of the enterprise. The financial risk monitoring system of the enterprise should
include two subsystems: monitoring of external risks and monitoring of internal risks.
Monitoring of financial risks completes the cycle of their management and at the
same time begins a new stage in identifying new possible threats to the enterprise.

The financial risk management policy developed at the enterprise envisages
registration in the form of a special document - "business plan of risk management",
which allows to present in a concentrated form the principles and mechanisms of
financial risk management policy. It reflects the financial ideology of the company in
relation to risk-taking, which is reflected in the financial strategy and financial policy
on the main aspects of its activities; main types of risks inherent in the financial
activities of the enterprise (portfolio of financial risks of the enterprise, compiled based
on the results of their identification in terms of types of financial activities and major
financial transactions); grouping the types of financial risks according to the degree of
probability of their occurrence and the possible amount of financial losses in the event
of a risk event; recommended forms of risk neutralization of certain areas of financial
activities and major financial transactions; draft budget for neutralization of financial
risks with calculation of cost-effectiveness; draft measures (indicating the date of their
implementation and responsible persons) to ensure the neutralization of financial risks
and their monitoring. The implementation of appropriate policies allows more efficient
use of resources and allocation of responsibilities, improve the results of the enterprise

and ensure its protection against risks.
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Conclusions.

Financial risk management policy should be considered as part of the overall
financial strategy of the company, which consists in developing a comprehensive
system of measures to identify financial risks, assess their concentration and
probability of occurrence, prevent undesirable consequences of risk events and
compensate for losses. The absence of a financial risk management policy in the
company can lead to significant losses or even bankruptcy and subsequent liquidation
of the entity. Instead, taking into account, forecasting and analyzing financial risks in
the activities of enterprises in accordance with the policy of financial risk management

can prevent, avoid or minimize the consequences of adverse events.
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KAPITEL 2/ CHAPTER 2?
THEORETICAL FOUNDATIONS OF CORPORATE BRANDING IN
MODERN CONDITIONS OF THE FUNCTIONING OF COMMERCIAL

BANKS
TEOPETHYECKHE OCHOBbBI KOPIIOPATHBHOI' O BPEH/ITHHI'A B COBPEMEHHBIX
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BBenenue

Panbie Openabl roBopuin ¢ jawoapmu uepes CMU. 3aTteM — npocTo ¢ Jr0IbMH,
6e3 CMMU, a ceituac, mo cytu, OpeHIbl TOBOpAT uepe3 jroAeil. KommyHukanus
meHsiercsi. OcHOBHAas (PYHKIMSI MEHEDKepa CErojHs — Jake He CTPOUTh, a
MPEABUIETh U3MEHEHUS U IPOEKTUPOBATH JJISI HUX PELICHUS.

ITo cnoam IlaBenko H.H. u ITanoroii I'.}O. B ycioBusx uH(pOpMaIiOHHOTO
oOlecTsa W TEXHOTPOHHOM IMBUJIM3ALIMM TOBAapOM B IJI00aJbHOM  MHpE
OKOHYATEJIbHO CTAaHOBUTCS mpeumyiiecTBeHHO uHpopmarms. [lyronun E.B., Jlouan
C.A., ®entonun [[.B. cuuraror, 4yTo mpojaércs y>Ke HE MPOAYKT WU yCiIyra, a
UMEHHO OpeHJT — C «HUCTOpPHUE», KYJIbTypaJlbHBIM CIOKETOM, (AKTHUYECKH —
LIEHHOCTHAas aekiapauus [1], [2].

Yacto o0Opa3 opraHuzaluu B ria3ax KJIMEHTOB U COTPYJAHHUKOB Pa3BaJIMBACTCS
Ha MHO>KECTBO OOpBIBOUHBIX (pparMeHToB. CTpemiieHUE NPEI0KUTh MAKCUMAIIbHBIHI
CHEKTpP yCJIyT Ha PbIHKE NPUBOJIUT K TOMY, YTO JAXKE PYKOBOJUTEIHN OPraHU3alUU HE
MOTYT BHSITHO OTBETUTbH HAa BONPOC, KTO OHU U YEM 3aHUMAOTCHI.

[Tocne dhbopmupoBanus cTpaTerui U HOBOW KOHIEMIMK OpeH/Ia, COrJIaCOBaHHOM
C OCHOBHBIMM IIEHHOCTSIMH KOJUIEKTUBA W 3HAYMMBIMH  XapaKTEPHUCTUKAMHU
OpraHM3allH, COTPYIHHUKM MOTYT, HAaKOHEI], IIOCTPOUTH YETKOE NPEACTABICHUE O
CBOEH OPTraHU3alMH, €€ IUIaHaX U MEPCIEKTUBAX.

Ilepexox oT mpoiecca CaMOONPEACIICHUS K JEUCTBUSAM IO YKPEIJICHUIO
dopmupoBanus o0Opaza  3ayacTyl0 JMHAMHYEH Oyaronaps  MHOSIBUBLIEHCS
ONPENEIIEHHOCTH, OTCYTCTBUE KOTOPOW OTPa’KaJlOCh PAaHbIIIE BO BCEX COCTABIISIIOLINX
IIOBCETHEBHOM JEATEIBHOCTHA OPTaHU3ALINH.

JlaHHBIA OpUMEP OYEHb aKTyaJeH I COBPEMEHHBIX YHUBEPCAIbHBIX
KOMMepYecKux 0aHKOB He ToJbKo B Ka3zaxcTtane, HO 1 3a pyOexoMm.

llpeomemom  uccnedosanusi  SBISICTCS  KOPIIOPATUBHBIM  OpEeHIUHT B

2 Authors: Kovshova T.P.
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COBPEMEHHBIX YCIOBHSIX (DYHKIIMOHUPOBAHMSI KOMMEPYECKIX OaHKOB.

Hccneoosamenvcras npodrema o0yCcnoBieHa:

- U3MEHEHUEM KYJIbTYPHBIX KOHTEKCTOB, ITU(GPOBU3ANMECH KU3HU U OW3HECA B
[EJIOM W B TaKOH BBICOKOTEXHOJOTHMYHOW OTpaciv Kak OaHKOBCKHHA CEKTOp B
YaCTHOCTH,

- cnaboCThI0O MEXaHU3MOB KopropaTtuBHoro ympasieHuss B bBY PK u
OTCYTCTBHEM CHCTEMHOTO MOAXO0a K TOCTPOSHUIO KOPITOPATUBHBIX OPEHIOB.

OcHogroti me3uc ucciedoganus: OpeHy 0aHKa B yCIOBUSX OpraHU3allMOHHBIX
U3MEHEHUH, TIO3BOJSET 3a7aTh Oa3WCHBIM CTPAaTETMUECKUM MPEUMYIIECTBOM
KOPIIOPATUBHYIO HICHTUYHOCTh, KOMMYHHKAIIMM W WHTEJUICKTYaJIbHBIN KaluTal B
M3MEHYMBOW BHemHeW cpene. Cucrema ympaBieHus OpeHAamMu OaHKOB BTOPOTO
ypoBHs B Kazaxcrane TpeOyeT HOBOTO B3TJIsi[la HA BOMPOCKHI BHYTPEHHETO OpEHIUHTA.

Llenvio uccnedosanus SBIAETCS WU3Y4YEHHE KOPIOPATUBHOrO OpeHpa OaHKa B
YCIIOBUSIX OpTraHU3aIlMOHHBIX N3MEHEHH.

[lenb paboThI MpeIonaraeT peieHue CISIYIOMMNX UCCIe008ameNbCKUX 3A0aU:

- U3YYHTh TOTpPEOJICHWE 3HAKOB M WX 3HAYEHWHW B COBPEMEHHOW KYJBTYpE:
KOMMYHHUKAITMU KaK 00eCTieueHne JOJITOCPOYHOTO XapaKTepa U HaAEKHOCTH OpeHaa
KOMMEpPUECKOro OaHka;

- paccMOTpPETh KOPIIOPATUBHBIN OPEHIWHT: UMUK W HIEHTUYHOCTH, BIUSHUE
KOPIIOPATUBHON UICHTUIHOCTH HA MOTPEOUTENCH;

- TIOKa3aTh OPTaHU3AIMOHHBIE U3MEHEHUS: CTPATET S U MPOIECC, aKTyaTu3aIus
BHYTpPEHHEro OpeHa.

Memooonoeus uccredosanusi MOCTpOEHA HA OCHOBOIIOJIATAIOIIEM TPUHITUIIE
uctopusMa. B xagecTBe oOIIeHAYYHBIX METOJIOB IMO3HAHUS UCIIOJIb30BAHbI: aHAJHN3 U
CHUHTE3, aHaJlorus, abcTparupoBaHume, MeTon MoxaenupoBanus [3]. B kadectBe
YaCTHBIX METOJIOB  HMCCIICIOBAHUS JIKOHOMHKHA  HCIOJIb30BaHBI  AKOHOMHKO-
CTaTUCTUYECKUN METOJ, METOJl CTPYKTYypHO-(YHKIIMOHAJIHLHOTO aHajin3a, METOJ
OKCIIEPTHBIX OIIEHOK. Takke aBTOp mnpuOeras K (QUIOTOTHYSCKUM MPAKTHKAM,
preMaM TepMEHEBTUKH U CEMHUOTHKH.

Teopemuxo-memooonocuueckoli 0a30t WCCICIOBAHUS TIOCITYXKUIU PadbOThI
3apyoexxHbIx aBTopoB: Kotler, Benjamin, Gronhaug, Fiske, Bourdieu, Walendorf &
Arnould, Baudrellard, Holt, Hirschman & Holbrook, Schroeder, Strauss, Aaker,
Kapeferer, Balmer, Riel&Balmer, Hatch&Schultz, Henrion&Parkin, Olins,
Riel&Balmer, Duncan&Everett, Gould, Albert; Hatch & Schultz, Dutton, Albert &
Whetten, De Chernatony, Schmidt, Ind, Keller, De Chernatony & Harris, LeBlank &
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Nguyen, Hatch & Schultz, Mantle, Brown & Dancin, Schmidt & Pan, Menon &
Menon, Meech, Oliver, Pritchard, Zins, Muniz & O’Guinn, McAlexander, Lindstrom,
Grey, Barich & Kotler, Cotter & Schlesinger, Prochaska, Norcross, Diclemente,
Belasco, Stayer, Kahneman & Tversky.

A Takxxe paboThl pycckosi3bluHbIX aBTOpoB: JKykosa, I[laBnoBa, Konapesoi,
Posuna, Jlumaroma, Ilpuroxwuna, CeiitkacumoBa, bexOonatynei, KapumkaHoBa,
XamwurtoBa, Uenekbas, [Terapuca, [lexmxkroca.

OcpanuueHus uccie008aHus:

- Web 3.0 (cemantuueckas maytuHa) u Web 4.0 (HEMpOKOMMYHUKAIIMU) HE
Opayiich B pacyéT, Tak KaK MOKa MaJIOAKTyallbHbI M BbICOKo3aTpaTHhI it bBBY PK
(nacenenue Horo-Mopka Mo YHCIEHHOCTH COMOCTABIMO ¢ HaceleHneM Kasaxcrana).

Hacrosiee ucciemoBanne HOCUT TEOPETUKO-TIPUKIIATHON XapaKTep.

Hayunvie npeonooscenus:

- JIOKa3aHO, 4YTO KOMIIOHEHTbl ()EHOMEHa OpraHU3AIMOHHBIX HW3MEHEHHI
OTpa)karoTCcs Ha KOpIOpaTMBHOM OpeHie OaHka [4], mpexae BCEro MmocpeacTBOM
BHYTPEHHET0 OpEHINHTA.

Hayuno-npuxnaouvie npeonoscenust:

- JIOKa3aHO, YTO KOMMYHHUKAITUU OOECIIEUMBAIOT JOJTOCPOYHBIN XapakTep H
HaJEKHOCTh OpeH/1a KOMMEPUYECKOTro 0aHKa;

- KOMMYHUKAIIMHU BBIJBUTAIOTCSA Ha MEPBBIN IJ1aH, KAK B OPraHU3allMOHHOM, TaK
Y JIMYHOM TIPOCTPAHCTBE, B TOM YHCIIE TIOCPEIACTBOM UG POBU3AIINN.

[TpakTuueckass 3HAYMMOCTh MCCIICIOBAHUS 3aKITI0YAeTCs B pa3paboTke ydeOHO-
METOAMYECKUX KOMIIJIEKCOB TUCITUTUTAH o0pa3oBaTeIbHBIX porpamMm
«MenemxMeHT», «PUHAHCHD) OakandaBpraTa W MarucTpaTypbl BBICIIUX Y4YEOHBIX
3aBeICHUH, i€ MPUMEHSUIUCh MaTepUabl UCCIEAOBAHMS.

Pe3ynbraThl M BBIBOJBI MCCIENOBAHHUS MOTYT OBITh WCIIOJB30BAHBI BBICIITIMU
0o0pa3oBaTeNbHBIMU  YUPEXKACHUSIMH B pa3paboTke  y4eOHO-METOAMYECKUX
KOMILJIEKCOB, y4€OHBIX MOCOOMI AMCHMUIUIMH: «MapKeTUHIr-MEeHeI)KMEeHT», «bpena-
MEHEKMEHT», «DbaHKOBCKUU MeHEeHKMEHT», «CTpaTernuyeckuii MEHEIKMEHT,
«CTtpaTternueckuii OAaHKOBCKHI MEHEIKMEHT», «YTpaBJI€HUE OPraHU3alMOHHBIMU

HU3MCHCHUAMN).
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2.1. IToTpebyieHHe 3HAKOB U MX 3HAYEHHUI B COBPEMEHHOI KYyJbTYype:
KOMMYHHMKAIIUM KaK o0eclevyeHne J0JIroCPOYHOro Xapakrepa u HaaéKHOCTH

OpeH/Ia KOMMepPYecKoro 0aHka

KoHcbiomepusM, WU HUICOJIOTHIO MOTPEOJIeHUs, 4YacTO KPUTHKYIOT 3a
MaTepPUATMCTHYECKUI TTOIXO0/I: aKIIEHT Ha IIEHHOCTHU U MOJb3¢ (PU3NIECKUX 0OBEKTOB
B yiiep0 HeMaTepuaabHBIM yCTPEMJICHUSM, TaKUM, KaK H7ECH, Uaeallbl U 00IIecTBO.
OpmHako, Kak 3TO HU MapaJOKCaIbHO, KyJIbTypa MOTpedsieHns BcE OOmbIe U O0bIIe
CTAHOBUTCSl BU3YAJIbHON KYJIbTYpOU, KOTJ]a TOTPEOUTENb BCE BPEMSI HAXOJUTCS MO
BJIMSIHUEM Da3jIMYHbIX 00pa3oB, KoTtopble oH BuauT B CMU, meuatHoit pexname,
OKCKYPCHOHHBIX Typax, SIPKO YKPAIICHHBIX Mara3uHax, pas3BJICKATEIbHBIX IOy, Ha
IJISTHIEBBIX yHaKoOBKax [J].

bonpmas wacte moTpebiieHuMs — 3TO MOTpeOJieHHE BHU3YalIbHOE, IOITOMY
MOTPEOISAIOTCS HE TOJIBKO MaTepualibHble MPEIMEThl, HO UM HeMaTepuajbHbIE IO
cBoeil mpupone o060pas3bl. Ecnu 0000UIMTH pa3auyHble TOYKA 3PEHHS, TO MBI
MOTpeOIsieM: MaTepuanbl U JHEPTHUIO, TPYH, TMOJIE3HOCTh, KYJIbTYPYy, 3HAYEHUS H
CHUMBOIJIHI [6].

Omno u3 ompenenenuii ToBapa (Kotler) rmacurt, 9to TOBap — 3TO «BCE, UYTO
MOXET OBITh MPEUIOKEHO Ha PBIHKE MJI NMPUBJICUYCHUS] BHUMAHUS, TPUOOPETEHMUS,
UCIOJIb30BAHUSl WJIM TOTPEOJCHUS M CIYXKUT JJIS yAOBJIETBOPEHHS >KEJTaHUW WU
notpedHocTeil. Croga BXOmIT (GU3NYECKUE MPEIMEThI, YCIYTH, WHANBUIYATLHOCTH,
reorpadudeckre 00ObEeKThI, OpTaHU3ANNY U UJIeH (KaK Co3MaHue pereHuin)» [7].

Kpome TOro, MHOTME TOBaphl CETOAHS, MO CYTH, U BOBCE HE SBISIOTCS
(bU3MYECKUMHU MPOAYKTaAMU, MOATOMY OOBEKTHI MOTPEOJIEHUSI HE MOTYT OBITh MPOCTO
MaTepHallaMH, U3 KOTOPBIX COCTOUT TOBAp.

Eme onun acnext gaHHON mpoOIeMbl B TOM, YTO C TOUKHU 3PEHUS MOKynaTeiaei
MOTpeOIeHUE — 3TO, MPEXKIEC BCETO, ONMPEACTEHHBIN ONMBIT UCIIOJIB30BAHUS TTPOIYKTA.
To, HAacKOJBKO OTOT OMNBIT TIOHPABWICSA, OOBIYHO W OMNpPEACNSAeT CTCICHb
yAOBJIETBOPEHHOCTH MOKYMAaTeNs JaHHBIM TOBAapOM/MpoayKToM/yciyroi. Kpome
TOTO, IPU MOTPEOJICHUN 3aTPAUMNBAIOTCS TAKXKE BpEMsI IOTPEOUTENSI, €T0 BHUMAHUE U
OTpeNeICHHBIC YCUJIMS C €r0 CTOPOHBL. A Kak HAc4€T COBPEMEHHOro (eHoMeHa
MapKeTHHra — OpEeHJWHTa, MOXXET JIM YEJIOBEK «IOTPEOISITH» TOBapHYIO MapKy,
MPOCTO AEMOHCTPUPYS €€ JJOTOTHUI OKPYKAFOIITIM ?

CornacHo TpaJAMIIMOHHOMY MAapKETUHIOBOMY IMOAXOAY, TOBAap COCTOUT U3

ocIoro ((6YKeTa» anI/I6YTOB, U €ro MOXHO IIPOAHAJIMU3UPOBATL C TOYKU 3PCHUA
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COCTABJISIFOLIMX €r0 3JIEMEHTOB, BKJIIOYas €ro MPEeUMYIECTBa, CEPBUC U OKUJAHUSA
noTpeduTeneii OT MOKYNKH, KOTOpble BCE BMECTE€ M OOpa3yroT g MOKYIaTes
«KOMILJIEKCHOE TIpeyIoxKeHue». JIi00o0i 3eMeHT 3TOro MpenioKeHUsl Ui BCe OHU
BMECTE MOT'YT OTPEOISATHCS JTIOAbMHU.

B mapkeTuHre Mbl paccMaTpuBaeM TOBAPhI KaK pelieHus mpo0aeM moTpeouTens
uin ero Hyxna. ClenoBaTeiabHO, MOJE3HOCTh HE CTAaTU4YHA, OHA W3MEHSETCS B
3aBUCUMOCTH OT CTENEHHW MCHOJb30BaHUs. OJHAKO Yy TEOpUM MOJE3HOCTH Kak
OCHOBbI TOHUMAaHHs MPUPOABI TOTPEOJNCHUS €CTh HECKOJIbKO HEIOCTATKOB,
HaIpumep:

1. Bo3amoxkHOCTh Onara o0ecrneunBarh (DYHKIIMOHAJIBHYIO MOJIE3HOCTh 3aBUCUT
OT CyOBEKTUBHOTO B3IJIia TMOTPEOUTENsA, a HE SBISETCS CBONCTBOM MPOIYKTa,
MPUCYILUM €EMY U3HAYaIbHO.

2. OdeHb TPYAHO OTIWYUTH MOTPEOUTEIHCKOE YJIOBIETBOPEHHE, KOTOPOE
UCIIBITHIBAET  TOKyMaTelb, OT  YyJOBJIETBOPEHUS  (DU3UMOJIIOTMUECKUX U
MICUXOJIOTUYECKUX MOTPEOHOCTEN.

3. lleHa, uauM MEHOBas CTOMMOCTb, TOBapa MOXET HE HMETb HHUKAKOIO
OTHOLIEHUS K €ro MOJIE3HOCTH.

4. Jaxe xorma ToBap mpuoOpeTaeTcs B OCHOBHOM paJl  CBOEro
(YHKIMOHATBLHOTO MIPEeIHAa3HAYEHUS], BEIOOD B MOJIb3y KOHKPETHOTO BapUAHTa MOXKET
3aBUCETh OT «OECIOJIE3HOM XapaKTEPUCTUKW», HAPUMEpP OT TOPTOBOM MapKu WM
I[BETA, KOTOPBIE TAK)KE ABIISAIOTCA MTPeIMEeTaMu OTPeOICHHUS.

DTy TEOpHIO OYEHB CIIOKHO MPUMEHUTD K 1IN0 cepe PUHAHCOBBIX YCIyT, T
MHOTHE MPOIYKThl MPUOOPETAIOTCS C LEIbI0 COXPAHEHHS WIM MPEyMHOXKEHHUS HX
CTOMMOCTH, a HE JI1 QYHKIIMOHATIHOTO UCIIOJIb30BAHUS.

Ota Teopusi He OOBACHSET TAKXKE M ICTETHUYECKHE AacCHeKThl MOTpeOieHwus,
HalpuMmep, Korjga XyJOKECTBEHHash LEHHOCTb MPOU3BEACHHUS MCKYCCTBa 11O
OTIpE/ICTICHUIO HE MMEET OTHOIIEHUS, K KAaKOMY Obl TO HHM OBLJIO €r0 MPaKTUYECKOMY
ucrnosb3oBanuto (Benjamin) [8].

Touka 3peHust Ha MOTpeOJEHUE KaK HA KYJIbTYPHYIO MPAKTUKY OTKPBHIBAET
HOBBIE BO3MOXHOCTH JJII M3YYEHHS] TOTO, YTO K€ BCE-TaKU SIBISIETCS MPEAMETOM
notpebneHusi. TepMHUH «KyJIbTYpa», UCIIONIb3YEMbI COIIOJIOTaMH, BKIIOYAEeT B ceOs
oOIIe cXeMbl IOBEJICHUSI U CUCTEMBI IIEHHOCTEM, KOTOPbIE YCBAaUBAIOTCS YEJIOBEKOM
U pa3fensioTcs APYTUMHU JIIOJbMU; KyJIbTypa BIMSAET Ha Hallle MOBEACHHE U Ha TO,
Kakoe IIOBEJCHUE MBI OXHJaeM CO CTOpoHbl oOkpyxarmux (Gronhaug) [9].

[ToTpeOHOCTH B TOBapax OCHOBBIBAETCS OOJIBIIE HA UX POJIM B KYJbTYPHOMU MPaKTHUKE,
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HEXEJIM Ha  HEMOCPEICTBEHHOM  YAOBJIETBOPEHUU  (YHKUHUOHAIBHBIX WM
MaTEpUaTbHBIX HYXKJ, OHU CTAHOBSTCS «OjaraMmu, ¢ MOMOUIbIO KOTOPBIX TOBOPST,
Oslaramu, mocpeacTBOM KOTophix MbeicisT» (Fiske) [10].

[ToTpebnenue — 3To €710 He UCKITIOYUTENBHO UHAUBUAYYMA, OHO OObEIUHSIET U
OKa3bIBAET BIUSHUE Ha BCE OOIIECTBO M KYyJNbTYpY. Tak COLMOJIOTH M3Yy4aroT pOJib
noTpeOJieHUsT B YCTAHOBJIGHWU Pa3IMYMi MEXAYy COLMalbHBIMU Tpymmamu. Kak
NOTPEOUTENN KIACCUPHUIMPYIOT Ojiara, 3aBUCUT OT COIHAIBHOTO CJIOS, K KOTOPOMY
OHU TPUHAIJIEKAT, M HUX CYXKICHHS O BKyCE€ HaNpsAMYyI0 YyKa3blBalOT Ha WUX
obmmectBeHHOe nosioxkenue (Bourdieu) [11].

AHTpomosorn OOHApYXKWJIM, YTO B JOOOM OOHIeCTBE MpeAMEThl U
MaTepuagbHble Onara ciyXar A YKpPEIUIGHHS COLMAaJbHBIX OTHOUICHHH, W
noTpedyieHue JTIOABMH OJlar UMEET KyJIbTypHYIO (DYHKIHMIO CaMOBBIpaKEHUS, HAET
oIyIieHne 0e30MacHOCTH W TOBOPUT O MpuBepkeHHOCTH oOmecTBy (Walendorf &
Armould). ToBapel MOTYT HCIOJB30BaTHCA MOTPEOUTENSAMH, YTOOBI «CIeaTh
3as1BJICHUEY, UX PEKIAMUPYIOT C MOMOIIIbIO ONPEACIEHHBIX «MOJACNICH MOApaAXKAHUS
WIM 3HAMEHHUTOCTEH (BBIOOp OpeHaa), Apy3bs, CEMbS U TPYMIbl PaBHBIX BIMSIOT Ha
HAIlle BOCIIPUSTHE MPOIYKTA.

[To psany mokazarenei, Mo KpalHEW Mepe, YaCTHUYHO, HEeNOCPEeOCHmBEHHO Camda
KyIbmypa — 3mo mo, Ymo uenosex nokynaem u nompeonsem. He monvko 6vli00p u
nogeodenue 00el HAXO00AMCS NOO GIUAHUEM KYAbMYpbl, HO MAKI}CEe CMbICT U
YEeHHOCMHAS 3HAYUMOCHb, KOMOPYIO OHU NPUNUCHIBAIOM NpeoMemam nompeoieHus,
ompasicaom Kak cO8PeMeHHYI0 KYIbmypy, mak u e€ ucmopuieckoe pazgumue. IT0,
OJTHAKO, BBI3bIBAET OJJUH BOMPOC: KAK 8€Cb 2MOM CMbICIL U YEHHOCMHASA 3HAYUMOCTb
nepeoaromcsi om KyIbmypbl K Moeapam U KAk camu nompedoumenu  ux
unmepnpemupyrom? OueguoHblIL omeem. uepe3 MapKemuHe 6 yeiom u nompeonenue
3HAKO8 U UX 3HAYEHUL 8 YACMHOCTIU.

Mpl  BUOuM, 4YTO TOBapbl HCIOJB3YIOTCS HE TOJBKO W3-3a CBOEH
(YHKIIMOHATIBHOCTH, OHHM  OOJAAAIOT  JOMOJHUTEIBHBIMU  3HAUCHUSIMH IS
NOTpeOUTEINSI, ACCOLIMUPYSACH C YEM-TO WM KeM-To. M neficTBUTEIbHO, B OTHOIICHUH
HEKOTOPBIX TOBAPOB MOKHO YTBEPKAATh, YTO 3THU JIONOJHUTEIbHBIE CMBICIBI OoJiee
BaXHBI JUISI TOKyHaTels, YeM BO3MOXHOCTh HCIOJB30BaTh caM  TOBap.
WuTepnpeTansi 3TOr0 CMbICIa U TO, KakMe 3HAYEHMs IMOKyMaTelb MPUITUCHIBACT
TOBapaM, MOXXKHO, TAaKUM 00pa3oM, paccMaTpuBaTh Kak 3JeMEHT notpednenus. [Ipu
U3Y4YEHUU TOTPEOUTENCH 3TO MPUBEJIO K BO3POCHIEMY BHUMAHUIO K PA3JIMYHBIM TaK

Ha3bIBACMbIM «MHTCPIIPCTUBHBIMY) criocobam dHaJIn3a, OCJIb KOTOPBIX — IIOHATH 3THU
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3HAYEHUS U CBS3aHHBIC C HUMH MPOIECCHI B MOTPEOUTENBCKON KyIbType. s aToro
UCTIOJNB3YIOTCS TEPMEHEBTHKA (M3Y4YCHHE TOJKOBAaHHMIA CMBICIOB) M CEMHOTHKA
(M3y4eHre CUMBOJIOB U 3HAKOB).

CemuoTrka OepéT Hadalo B JIMHIBUCTHYECKOM CTpykTypamusme Coccropa
(Saussure) um yTBEp)KIAeT, 4YTO OCHOBOIIOJATAIONINE CTPYKTYPHl KYyJIbTYypPHBIX
CMBICJIOB BHYTPH COIMAIILHOTO OKPYXXEHHS COCTOSAT W3 CUCTeM 3HakoB. Jlis
CTEUAIIMCTOB ATOW HAYKH 3HAK — OCHOBHOW JJIEMEHT CMBICIA BHYTpPH SI3bIKA U
KYJBTYpbl. 3HaK COCTOUT M3 JIByX KOMIIOHEHTOB — O3HA4aeMOTO M O3HAYArOIIEro,
KOTOPBIE CBS3BIBAIOT CIIOBA, OOBEKTHI U HJIEH CO 3HAYCHUSMHU W IeHHOCTsAMU. [loutn
Bce OOBEKTHI, OObMaM M apredakThl MOXXHO U3y4aTh KaK 4YacTh Ipollecca
oOpa3oBaHUs 3HAKa, Kak HEYTO CIyXKallee sl Mepeladd HEeKOero 3HA4YEHHUs OT
OJTHOT'O YeJIOBEKAa K JPyTrOMY.

[IpuMeHeHHEe CEMHUOTHKH B  HWCCJICJOBAaHWUU MOTpeOUTENeil  MO3BOJISET
paccMarpuBaTh TOTpeOJIeHWE KaK CBOETO poja  s3bIK, O0O0ECIIeYMBAIOLTUIA
KOMMYHHKAIMIO W Tepeady CMbICTIa OT OAHOW TPYIIIbI JIOAeH K apyroi. JIroOwie
OOBEKTBI, BKJIFOYAs TOBapbl, OOMEHUBAIOTCS W HWCIOJB3YIOTCS JUISI BBIPQKCHHS H
0003HAaYEHHSI BCEBO3MOXHBIX CMBICIIOB BHYTPH OOIIECTBA, M MMEHHO MPOIECC
O3HAYCHUS HAXOJUTCS B IICHTPE BHUMAHHUS NPHU W3YyUYCHUHU IMOTPEOJICHUS C TOUYKH
3pEHUs] CEMHUOTHKH.

Takue mccnemoBaHUsT pacCMAaTPUBAIOT MPOAYKTHI KaK BEUICCTBCHHBIE 3HAKHU, U
UMEHHO JTH 3HAaKH OOMEHUWBAIOTCS, WCIOJB3YIOTCSI M IOTPEOISIOTCS YEIOBEKOM.
bonpumnap (Baudrellard) momHOCTRIO OTOMIEN OT TPAaAWIIMOHHOTO TTOHUMAHMSI
MOTpeOICHUS KaK MPUOOPETEHNS MaTepruaaoB, 0OOMEHa M WX UCIOJIb30BAHUS, BCE ITH
MPOIECCHl OH OTHOCHT K KaTeropuH «IKOHOMHUKH CHMBOJIOB» [12]. JlaHHas Touka
3peHus] Ha MOTPEOJICHHE M3ydaeT CUCTEMbl 3HAKOB U TO, YTO OHU OOO3HAYAIOT IS
noTpeduTeneii. OHa Hambosee MHUPOKO MPUMEHSIIACh B HCCIAEAOBAHUHM PEKIAMBI
(Goldman & Papson), HO ¢ pa3BUTHEM TEOPUH MOTPEOJSIEHUS U OTXOAOM OT
OOBSICHEHHSI 3TOTO SIBJICHUS HWCKJIIOYHTEIHLHO C 3KOHOMHUYECKOW W YTHIMTAPHOU
TOYKH 3pCHHs] WM CHMBOJHMYECKOTO TMOTPEOJICHUs, TOTPEOJCHUsI 3HAKOB W
TOBapHBIX CHMBOJIOB BCE Yallle CTAIH MPUMEHSATHCS W B M3yUYEHUW MOTpeOHTENei
(Holt; Hirschman & Holbrook) [13], [14].

[lpu anHanmw3e TOBApOB C TOYKH 3PEHUS WX CHMBOJIMYECKOTO 3HAUYCHWS,
OTpPaXEHHOTO B UX 00pase, mpobiieMa COCTOMT B TOM, YTO CYIIECTBYET HECKOJIBKO
YpOBHEH CHMBOJIMYECKOTO CMBICTA. DTO MOXKET OBITh W MPOIYKT, BOILIOMIAIOIINIA B

cebe Kakoe-JInoo 3HA4YCHUC, U HCIIOCPCACTBCHHO CaMO TO 3HAUYCHHUC, KOTOPOC OH
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HECET, U MHTEPIIPETaLUs ITOTO 3HAUYCHHS TTOTPEOUTEIIEM.

AKT moTpeOiieHuss He 0053aTeIbHO BKIIOYAET KaKOH-TMOO MaTepuadbHBINA
oOMeH. UeoBeK MOKET ObITh OTPEOUTENIEM BU3yaIbHO, KOTJa CMOTPHUT TEJIEBU30D,
BUJIUT pEKJaMy, pa3risiIIBA€T BUTPUHBI WM Y3HAET JOTOTUIT ToBapa (Schroeder)
[15]. Tax xax nompebumenvckasn Kyaibmypa 68 3HA4UmMelbHOU CIMeneHu Onupaemcsi Ha
00paszvl U 3HAKU, CUMBOIUYECKUE ACHeKMbl NOMPeDNIeHUsl 8AJICHb Ol YNPAGIeHUs.
MAPKEMUH2OM 8 YelOM, PEeKAaAMbl, YAPAGIeHUs: OpeHOaMU U U3yyeHus nompeoumenetl
8 YACMHOCMIU.

MapKeTHHTOBbIE KOMMYHUKAIIUUA TPEACTABISIOT CO00H CrOCOOBI, C MOMOIIBIO
KOTOPBIX TOBapbl, YCIAYTHM WX (UPMBI MOXKHO NPEIJIOKUTH ayJIUTOPHUHU, C LEIbIO
3aBS3aTh JTHAJIOr, MOTEHUHAJIbHO BEAYIIMA K CO3JAHUI0 B3aMMOOTHOMIEHHH. UTO
BAXKHO JIJ1s1 TOCTPOCHUS] B3aUMOOTHOIIEHUH Yepe3 KOMMYHUKAIUIO?

1. [ToTpebuTemns HY>KHO IIPUBJICYD K KOMMYHUKAITUU
(BO3IIEHCTBHE/HOBU3HA/KPEATUBHOCTH ).

2. Ilotpeburensb TOKEH 3aX0TETh UMETh OTHOIIICGHHUE K TOBapy/yciyre/OpeHy.

3. SI3pIK/3HAKM KOMMYHHKAIIUU JOJOKHBI OBITH MOHSATHBI mOoTpeduTento. OHH
JOJDKHBI KaK ObI TOBOPUTH: « 51 3HAIO M TIOHUMAIO TEOS.

4. ITorpebuTtens JOKEH JOBEPATh OPTaHU3AINH, YTOOBI BCTYITUTh B HAYAIHHYIO
CTaJUI0 B3aMMOOTHOIIIEHUH.

5. CooO1ieHue T0KHO OBITh JOCTOBEPHBIM [16].

Ecnan motpebutens 3aMeuaer pexiiaMy B MEPETIOTHEHHOW KOMHATE U Cpa3y ke
MMOHUMAET CMBICT TIEPEIaBaeMOr0 COOOIIECHHS, 3TO MOXKET OBITh pPe3yJIbTATOM
pacro3HaBaHUsl 3HAKOB WM CUMBOJIOB. (CeMHOTHMKA 3aHUMAETCS H3yYCHUEM
3HAYEHUN W WMHTEpIIpETallieil 3HAaKOB M CUMBOJIOB. He TOJIbKO pekiiaMa, HO TakkKe U
HETOCPEJACTBEHHO caMU OpeHJbl OOBIYHO BKJIIOYAIOT B ce€0sl CHUMBOJHUYECKHE
KapTUHKH WJIU «JIOTOTUIIBLY. BpeHo — amo ums, mepmuH, 3HAK, CUMBOJ, PUCYHOK UTU
UX KOMOUHayus, UCnoav3ylowuecs O 0003HAUeHUsT MOBAPO8 UNU YCIAYe 0OHO20
npooasya umu 2epynnvl NpooaAsyo8 C UYeablo OMIUYaAmb UX NPeoodHCceHue Om
NPOOYKYUU KOHKYPEHMOB.

Ecnu GaHk xo4deT 3aMHTEpecOBaTh MOTpeOUTeNeld CBOMM OpEHIIOM, MPOJTYKTOM
WJIM yCITyTOM, BpeMs MpruoOpeTaeT JUisl HETO CYyIIECTBEHHOE 3HAYEHUE, OUYCHb YacTo
aTbTEPHATUBHBIC KOMMYHUKAIIMOHHBIE TOXObI HWCIOJB3YIOTCS C TMPHUBSI3KOW TIO
BpeMeHu. Yamie Bcero OT MPaBWIBHOTO BBIOOpAa BPEMEHH 3aBUCUT pEKjIama,
CBSI3aHHAs C 3aJIOTOM, TMPUHYJIUTEIBHBIM AaCCOPTUMEHTOM UM CTPaxOBKOH.

CooO1ieHns Tpu3BaHHbIE YOEAUTh MOTpeOUTENe HE COBepllaTh KaKhe-Inoo
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JEeNCTBUS, CIIOCOOHBIE HAHECTH UM BpE]], TAKXKE JJOJDKHBI OBITh IIEpEaHbl B CPOK (T.€.
OHHU JIOJDKHBI PEIYNPEAUTH TAKOE MOBEJEHUE CO CTOPOHBI MOTPEOUTENEN).

CooOmienne ObIBaeT 3aKOAMPOBAHO (TBOPYECKH, TPUBJIEKAs BHUMAaHHE, C
UCIIOJIb30BAaHUEM, I'ZIE BO3MOXHO, 3HAKOB M CHUMBOJIOB) U NEPENAETCS C MOMOIIBIO
OIpEAENEHHOTO CpeACTBa (MHTEPHETA, TEIEBUACHUS, PEKIAMHBIX IIUTOB, IOYTOBOU
pacceuikn) [17]. Ecam neneBast aynutopusi TOHUMAET, 4TO OaHK XOTEJ CKa3aTh MPHU
MOMOIIH COOOIICHHSI, TO KOMMYHHUKAIUSI COCTOSIACK.

«ITomexm» — 3TO BCE TO, YTO OTBIEKAET ayAUTOPHUIO OT MOTYUESHHs COOOIIECHUS,
MHBIMU CJIOBaMH, 3TO OOJIBIIOE KOJIMYECTBO Apyrou pekiamsl. LleneBas aynuropus
3aTeM «OTBe4aeT» OaHKY CIEIYIOIIUMHU CIOCOOaMMU:

- cleNaB TO, 0 Y€M MPOCUIIO COOOIIECHNE;

- IPUHAB YYaCTUE B UCCIIEIOBAHUH 1OCJIE PEKIIAMBI.

Ecnan mosydeHHBIH «OTBET» COOTBETCTBYET OXHUAAHUSAM OaHKa, TO MOKHO
CUMTATh, UTO KaMIaHMsl OblJIa IPOBEACHA YCIEIIHO.

B 4ém cekper ycnemHon KOMMYHUKAllUA C HOBBIMU KiIMeHTaMu? Bpems nmeer
pelaoniee 3HaYeHue ISl BOBJICUEHHS] MOTPEeOUTENsI B JII0Oble B3aMMOOTHOILICHUSI.
Tak mpoucxoauT M3-3a TOTO, YTO MPOAYKT LUKIWYEH IO CBOEH MpUpOJE (SBIAETCA
MOJHBIM B TEYEHHE KOPOTKOTO MPOMEXYTKa BPEMEHH), JUOO MOTOMY, UYTO B
OpOLUIOM MOTPeOUTENb HE JOCTHI HYKHOTO BO3pacTa, WM He HpuoOpén
HEOOXOAUMOr0 OIbITA, JINOO HEe 00Janan JOCTaTOUYHBIMU CBOOOJHBIMU CPENCTBAMU
IS IPUOOpPETEHUS IPOAYKTA.

WNHrerpanyss B peKIaMHOM KaMIaHUM JOJDKHA OOECHEeYHUTh IEJIOCTHOCTh
PEKJIAMHOTO COOOIICHUs, YTOObl HE COMBATh C TOJKY IIEJIEBYI0 ayJAUTOPUIO U B
pe3yJsbTare BbI3BATH elIE Oopliee 1oBepue k OpeHay. Kak u Ha mo0om nepBoM HUiu
CJIETIOM CBUJAHHMM, OOJBIIOE 3HAYEHUE MMEET B3aUMHOE pAaclOJOXKEHUE, W
MIPOJIOJKATEIBHOCTh OTHOIIIEHUI BO MHOIOM 3aBUCHUT OT IEPBOIO BIEYATICHUS.

[TocnenpogaxHblil MEPUOJ BO B3aUMOOTHOILIEHHUSX — 3TO OOBIYHO TO BpEMS,
Korzia 00e CTOpOHBI He 3aMEYal0T UJIH, 10 KpaiHei Mepe, MPOoIaloT MHOTHE OLINOKH,
U IIOITOMY CYLIECTBYET IIPEKpacHas BO3MOKHOCTb IPEOAOJIETh HaMEUarOIIHECs
npobsieMbl. B uneane 310 BpeMs OJKHO CTaTh CBOEOOPA3HBIM MEOBBIM MECSLIEM
s 00euxX CTOpPOH, TaK KaK MOKYIMaTeldb HACIaXJaeTcs JIOCTOMHCTBOM HOBOTO
npuobperenus. [[ns mpomaBua 3TO BpeMsl MOCTPOCHHS OCHOBBI JJII MPOYHBIX
B3aMMOOTHOIIEHH, OCHOBBIBAIOLUXCS HA JIOBEPUHU.

Tak xak 00€ CTOpOHBI Ha 3TOM CTaUU JIerdye NPOLIatoT OIIMOKH, KOMMYHHUKAIUS

O0OBIYHO HallCJICHA Ha IIPCOAOJICHHC HCTATHBHBIX IIOCJIICIIPOAAKHBIX OICHOK U B
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IIEJIOM HOCHUT 00Jiee OTIOCPEIOBaHHBINA XapakTep. ITO 0COOCHHO BEpPHO B OTHOIICHUU
MOKYMOK C BBICOKMM BOBJICUEHHEM, C YE€M MbI CTaJIKUBAaEMCSl MpU MPOAaKax
O0AHKOBCKHUX MPOIYKTOB U YCIYT, T.€. B CUTyalUsX, KOT/Ia OLIEHOYHOE OTHOIIEHHUE U
TpeOyIOIMI 3HAYMUTENHHOTO BPEMEHH IMPOIECC BHIOOpA SBISIOTCS KIIFOUEBBIMH
(dakTopaMu B MIPUHITHH PEIICHUN U (OPMUPOBAHUH TIOCTICTIPOTAKHON OIICHKH.

Emé omna popma KOMMyHUKAIIMU Tak)Ke BaKHA HA 3TOW cTaauu. BHyTpeHHHE
MapKETUHTOBbIE KOMMYHHKAIIUA — HEOOXOAWMas TapaHTUS TOTO, YTO PaOOTHUKH
0aHKa HE MPOCTO OCO3HAIOT IIEHHOCTh OpeHmaa, HO, 4To emié Oojee BaKHO, MOTYT
MPOJEMOHCTPHPOBATh €0 JTOCTOMHCTBA M PA3UYHBIE XAPAKTEPUCTUKH BO BPEMs
OOIIeHHUsI C KJIMEHTaMd W JPYTHMH JIMIIaMd BHE OaHKa, HampuMep, BO BpeMs
Tene(OHHBIX Pa3TOBOPOB, OCYIIECTBIICHUS IOCTaBKH, pa3dopa xamno0, OTBETa Ha
BOMPOCHI UM OOECTIeUeHHUsI CEPBUCHOM moaaepKku. Kpome Toro, 4em BbIlIE CTETIEHb
BOBJICUCHHUS, TEM OOJBIIE BEPOSITHOCTb, YTO OXUIAHUS TMOATBEPAATCSA. Takum
o0pa3oM, GHympeHHUue MAPKeMUH208ble KOMMYHUKAYUU — CMeneHb, 00 KOMOpou
yenHocmu  Openda, nepeoagaemvie ¢ HOMOWDBIO  BHEWHUX  KOMMYHUKAYULL,
NO00EPAHCUBAIOMCS BHYMPU OP2AHU3AYUU, 8 OCODEHHOCMU meMU TH00bMU, KOMOopble
KOHMAKMUpPYIom ¢ epynnamu u3eHe.

banku, mpemararoinye HyJIEBYIO WJIH OYEHb HU3KYIO TOJIOBYIO MPOLIEHTHYIO
CTaBKYy JJIsi TIPUBIICYCHHSI HOBBIX KIMEHTOB, 3a4acTyi0 OOHApYKHBAIOT, YTO IOCIE
MOBBIIICHUSI CTAaBOK MHOTHE W3 «HOBBIX» KJIMEHTOB IMEPEBOJSAT CBOW OJT TIO
KPEAUTHBIM KapTaM B JApyrue OaHKW, Mpejyiararoniie 0ojiee BBITOJHBIC YCIOBHSL.
Takux KIMEHTOB HA3bIBAIOT «IICHOBBIMH TMEPEOCKINKAMU», HW B JTAHHBIX
oOcToATEeNnbCTBAX Yy ©OaHKa Malo BO3MOXXHOCTEH MpPEJOTBPAaTUTh MOJOOHBIE
cutyaruu. [lpuBsizka MOXKET TOKA3aThCs BAPUAHTOM BBIXOJIA, HO 3TO MOXKET
pa3yOequTh MOJIUHHBIX HOBBIX KJIMEHTOB OOpAaTUTHCS 3a KPEAWTHON KapTou, a
KOHKYPEHIIUA Ha pbIHKE (PMHAHCOBBIX YCIYyT O4eHb *KECTKas [18].

JIeCTBUTENBHO, CYIIECTBYIOT OPraHU3allid, MOOIIPSIONINE MEPEKIIOYCHHE C
omHoro OpeHaa Ha Jpyroul. JIeMCTBUTENBHO, MHOTHE W3 HUX BBIUTPHIBAIOT OT
CTUMYJIMPOBAHUS TIEPEKIIIOUEHUST Ha APYyroi OpeHm. [ KOHKYpeHTOB, KOTOpPhIE HE
SABIISIIOTCS JTUJEpAaMU Ha PBHIHKE, BBITOJHO, €CIM TMOTPEOUTENIed MOYKHO JIETKO
MEPEMAHUTh Y CYUIECTBYIOIIMX MOCTABIIMKOB yciayr. C MOMOIIbIO KOMMYHHUKAIUH,
OMHUpAIOUINXCAd Ha oOasHuE BMECTO (PaMHUIIBSIPHOCTH, MPUBIEKATEIHHOCTH BMECTO
CKyKH, MOXHO 3aCTaBUTh MOTPEOUTENs PUCKHYTh YK€  CJIOXHBIIUMUCS
B3aMMOOTHOIICHUSIMHU.

OTMCTI/IM, YTO OJUMENbHble B3AUMOOMHOUICHUST BKIIOYAIOm 6 cebsi MHO20
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USMEHEeHUll, maKk Kak U cam KIUeHm nepecmpausaemcs, aoanmupyemcs,
HAaKanaueaem co epemeHem onpeoenénHvli onvim. KommyHnuxayuonmvie nooxoowl,
ungopmayuonnvle coobwenus uepez anromepuamusuvie CMHU u cpedcmesa
PACNpOCMpaneHus pekiambl OO0JIHCHbI OMPAXCAmMsb USMEHEHUs HeWHUX (haKkmopos
(3KOHOMUYECKUX, KVIbMYPHBIX), MUKPOGDAKMOPO8 (cumyayuro ¢ KOHKYPEeHMAaMU,
HOCMABWUKAMU U OUCPUOLIOMOPAMU) U CAMble BANCHblE COBULU 8 NOKYNAMENbCKOM
onvime. Hoewmuunocms Openoa — 3mMo0 NOJOdCEHUe, KOMOopoe, KAaK Hadeemcs
opeaHuzayus, OHA 3aHuMaem 6 ymax nompebumeneu. Hoewmuunocms Haxooum
goniowenue 8 j1o2omune, 8vlgecke, yHupopme u upmeHHom O1anKe opeaHu3ayuu u
ompascaem yCmouyugvle Kauecmed, K Komopvim ona cmpemumcs. Umuodwc openoa —
Imo OelicmeumenbHoe Gocnpusmue opeanuzayuu nompeoumenem. OHo cKopee
ompascaem NOBEPXHOCMHblE Kadecmea u cyuwjecmeayiowue accoyuayuu. llpobremoi
BO3HUKAIOM, eCllU PA3Pbl8 MEHCOY UOEHMUUHOCIBIO U UMUONCEM ) BETUUUBACHICA.

OTMeTuM, 4TO YacTh LIENIEBOM ayJuTOpUH OaHKa MOXET ObITh MOTEpsSHA U3-3a
YyBCTBA  HEYAOBJIETBOPEHHOCTH,  BBI3BAHHOIO  TrOJAMHU  paBHOAyWMUS K
M3MEHSAIOIMMCST  MOTPEOHOCTSIM ~ KJIIMEHTOB, HO  HEKOTOpPhlE  MOKYyIATelu,
MMOYYBCTBOBAaB AMOIIMOHAJIBHYIO CBSI3b C 3TUM OPEHJIOM, CMOTYT BEPHYThCS. MHozue
u3z npobnem, ¢ KOMOPLIMU CHOJKHYIUCL CO8pPEMeHHble OaHKU, 8 3HAYUMENbHOU
CMeneHu MONCHO OMHeCmU K PAasiuyusiM medxHcoy UOEeHMUYHOCMbI0 OpeHOa U e2o
umuoxcem. Iloka OaHKM yBEpeHbI B JIOSUIBHOCTH KJIMEHTOB, MOTPEOUTENN MOTYT
oOpaiatbcs 3a ycayramu K JpyruM IMOCTaBIIMKaM, TaK KaK HUACHTUYHOCTH OpeHja
MOXET HEJIOCTAaBATh NPABAUBOCTHU, HAJIEKHOCTU U MTOTHOTHI.

ITonnepxka nuanora Mexy OpraHu3alueil u noTpeouTeIeM KpailHe BaxkKHa JIst
npoUIIaKTUKKA U TMPEJOTBPAILCHUS TMEpEeKIIIoueHus Ha Apyrod Opena. B mrobom
CJly4ae BIOJIHE €CTECTBEHHO, YTO YacTh KJIMEHTOB MPEANOYTET XOPOLIO 3HAKOMBIN
M OaHK IO MPUHLUIY «CTapbIi APYT JyUllIe HOBBIX ABYX». /{151 MOCTAaBIIUKOB YCIYT
U TPOIYKTOB HEOOXOIMMO BCETr/a OCTaBaThCA OTKPBITBIMH W MaKCUMAaJbHO
OoOJIerynTh NIl MOTPEeOUTENsT BO3BpAT MPU JKEJTAHWW K CTapod MapKe MPOIYKTa,
yCIyrd WiId ToBapa. Tak Kak ropasfgo JAemlIeBIE YAEPXKaTb YXKE HMEIOLIUXCS
KJIMEHTOB, YeM HAWTH HOBBIX, OJI00HAS TAKTUKA BIIOJIHE BIUCHIBAETCS B MHTEPECHI
mo0oit opranm3aruu. MIMEHHO TO3TOMY B30-CalT WM MOOWJIBHOE MPHIIOKCHHUE
0aHKa JOJKHBI OBITh BCETJA JOCTYMHBIMHA U yIOOHBIMH JIJISI COBEPIIICHUS OTIEPAITHIA
OHJIAMH.

B HekoTOphIX cilydasx MpekpanieHue MapKETUHTOBBIX OTHOIICHUH HEU30€KHO.

VY knueHTa MOI'YT IOABUTBCA HOBBIC l'IOTp€6HOCTI/I N BKYCbI, 4 OpraHH3alus HUJIN
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TOpProBasi MapKa MPOCTO OOCIyKHUBaeT Npyryro ayautopuio [19]. B cnyuasx, xoraga
KJIMEHTHI HEJIOBOJIbHBI KAYECTBOM YCIIyT, OHM MOTYT OCTaBUTh OaHK 0e3 00BhICHEHHUS
MIPUYHMH, WIA BCE K€ paccKaszaTh, MOYeMy OHH 3TO jaenaror. Camoe Jydiiee, 4TO
CTEIIHAITUCT TI0 MAPKETHUHTY MOXET CJIeaTh B IJIaHE MCIIOIH30BAHUS KOMMYHUKAIIHN
C OBIBIIMMH KIIMEHTAMH — 3TO TPEJOCTaBUTh UM BO3MOXKHOCTH OOpaTHOW CBSI3U C
0aHKOM ¥ MPOAHATM3UPOBATh MPUYUHBI yXOJa. YCWINSA, HaIlpaBJICHHBIC Ha
MOJO0HBIN aHaN3, HEOOXOUMBI JIJII TIOHUMAHUS TOTO, YTO OBLJIO CAEITaHO HE TaK H
KaK MOXXHO HW3MEHUTh MAapKETUHT ¥ OINEPAlMOHHBIA MEHEIKMEHT, YTOOBI
NpEeIOTBPATUTh MOTEPI0 APYTruX KINMeHTOB. Camble CEphE3HBIE MOCIEACTBHS IS
0aHKa B JaHHOM CiIy4ae — 9TO HE MPOCTO YXOJ OJHOTO KIMEHTAa, & OTCYyTCTBHE
MOHUMAaHUS W HEJAOCTATOK 3HAHWUH CO CTOPOHBI OaHKa O TPHUYMHAX TOJOOHOTO
MOBEJICHUS, YTO MOXKET IMOMEIIaTh YJIYYIIUTh KAadyeCTBO YCIYT [JISI MMEIOITUXCS
notpebureneil. Torma BO3HUKHET BONPOC: KaK JOATO M 3TU KIMEHTHl OyayT
ocTaBaThCs ¢ 0aHKOM? KoMMYHUKAYUOHHDBII NOOX0O0 00JICeH OblMb C80eBPEMEHHBIM,
0J151 M020 4mobOwvl 0CMasamvcs P HeKmusHbIM.

OpnHako opraHW3aIMK TOXKE CTAHOBITCS PAa30OPUYMBHIMU B OTHOIICHHH CBOUX
JOJITOCPOYHBIX KIWEHTOB. [Ipsmoii wmapkeTuHr B cdepe (UHAHCOBBIX YCIyT
MpUMEHSAETCS OOBIYHO, Kak Ccrmocod TPEemMIOKUTh HOBBIE YCIYTH, a yXKe
CYIIECTBYIOIINE CTAHOBATCSA <«3aKPBITHIMH», T.e. OaHKM HE NPUHUMAIOT HOBBIX
KJIMEHTOB HAa JTHX YCIOBUSX W HE CHWKAIOT MO HUM IMPOLEHTHBIC CTABKU IS
yBenudeHus: npuObUTh. Jlecemekmusi MODKHA OBITh CEPhE3HBIM M 00yMaHHBIM
MIPOIIECCOM, a HE TIPOCTO CUTYaIlUEH, B KOTOPOX KIIMEHTHI 3aKPhIBAIOT CUETA U HUYETO
HE JIeTIaeTCs JJIS UX «craceHus». JleceneKius — 3T0 PelieHne MOCTABIINKOB YCIYT O
TOM, KaKH€ B3aUMOOTHOIIEHHUS OymyT Oojiee BBITOAHBI ISl HUX (MO0 CIMIIKOM
O0OpeMEeHHUTEBbHBI, YTOOBI WX MPOAOJDKATH), W IMPEKpalleHue MPON3BOACTBA TOBApa
WM TIPEOCTABJICHUS YCIYTH, JIMOO TOBBIIICHUE IIEH Ha TOBAp WM YCIyTY, YTO
JTOJDKHO  TIOCHYXXUTh  CTHUMYJIOM I8 TPEKPAIICHUS  HEXeIaTeIIbHBIX
B3anMooOTHoIIeHH [20].

buvisarom cumyayuu, xocoa HeobXxoo0umo nepeocmuvlciums OpeHO, YMoObL
coenamsv e20 0onee NPUBTIEKAMENbHLIM OJisl HbIHEWHUX UIU NOMEHYUATbHbIX
Kauenmos. Tak Kax Ccauwkom OOnbWOL paspulé MedxHcoy npouzgooumenem u
nompeoumenem 4acmo A61Aemcs NPUYUHOU NPeKpaujeHus 83auMOOmHOUEeHUl, O
obecneuenusi ycnexa opeHoa HeobXo0uMo obpawjamev NPUCMATILHOE GHUMAHUE HA
pacxoodcoeHue mexcoy e20 UOeHMUYHOCMbI0 U umuoddcem. Hcenonvzosanue

KOMMYHUKAYULl OJis1 NOCMPOEHUs 83AUMOOMHOULEHU, PA3BUMUSL U NOO0EPHCAHUSL
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ouanoza ¢ nompeoumenem UCKIIOUUMENbHO 8ANCHO OJisl 0becneyenusi 00a20CPOUHO20
xapaxmepa u Haoéxcnocmu Openoa. Taxum obpazom, 3HaueHue KOMMYHUKAYUOHHBIX
1n00X0008 0Jis1 NOCMPOEHUsT 3AUMOOMHOULEHUL 3AKTIOYACMCS 8 CYHCEHUU PA3PblEd
Mmedicoy npoussooumenem u nompedumenem. B Tabnuie 1 mokazaHbl OCHOBHBIE

BOITPOCHI, CBA3aHHBIC C MACHTUYHOCTBIO 1 UMHUJIPKEM 6p€H,Z[a.

Tabauua 1 — Paznuuust Mexay HICHTHYHOCTHIO OpeH/ia H ero MMH/KeM

WNnentuanocts OpeHaa Nmumx 6penna
PeanmuctuuHoCTh Bocnpusarue nonydarenem
OpueHTalus Ha OpraHu3alnio [TaccuBHBIM XapakTep
AKTHUBHBIN XapakTep OTtpaxkaeT MOBEPXHOCTHBIE KaYeCTBa

Otpaxaer NOCTOSAHHBIE Ka4eCTBa OO6paméH B mporuioe

OO6pamén B Oymyriee CBs13aH C CyIIECTBYIOITUMH aCCOIHAITUSIMHA

AMOUIMO3eH

U, makoHer, XopoIrue B3anMOOTHOIICHHSI MEXy OpeHIaMU U TTOTPEOUTEISIMH,
CKOpee BCEro, SBIIOTCS PE3YJBTaTOM CEpPbE3HBIX HCCIEAOBAHUNA CO CTOPOHBI
OpraHu3alid, OCOOCHHO TaKOW CII0OKHOM KaK COBPEMEHHBIM YHUBEPCATbHBIN
KoMMepueckuii 0ank. Kak 1 B 1100BIX OTHOIICHUSAX, 3HAHUS — CUJIa, U 3(PPEKTUBHBIC
KOMMYHUKAITUM MOTYT TPUHECTH YCIEX TOJIHKO B KOHTEKCTE JABYCTOPOHHETO
npouecca. Opeanuzayusim 6 yeiom u OAHKAM 6 YACMHOCMU HYHCHA NOMOUb
nompeboumeneil 6 pazpabomke u aoanmayuu KOMMYHUKAYUOHHBIX HOOX0008 U
CO30aHUU 8 pe3ybmame NOJIONCUMENbHO20 6030elicmsus. YKemaeM BaM TOCTPOUTH
YCIENTHBIC B3aUMOOTHOIICHUST !

Buvigoowi: 1. Kynemypa nompebnenuss umeem cyujeCmeeHHoe 3HA4eHue 8
CO30AHUU U BOCHPOU3BEOCHUU BKYCO8 NI00eU, Ux Meumanui u ycmpemieHuu. He
MONBKO 8b1O0P U NOBeOeHUe TH00el HAX00AMCS NOO BIUSHUEM K)JIbMYpbl, HO MAaKdice
CMbICT U YEHHOCMHAST 3HAYUMOCMb, KOMOPYIO OHU NPUNUCHIBAIOM NpPeoMemam
nompeo.neHus, ompaxcaiom KaK COBPEMEeHHYI0 KYIAbMypy, MaK u eé ucmopuyeckoe
pazsumue. Kak 6ecb amom cmviCl U YEHHOCMHASA 3HAYUMOCMb Nepeoaromcs om
KYIbmypol K mMOo8aApam/NpooyKmam/yciyeam u Kak camu nompeoumenu ux
uumepnpemupyiom? OueguoHblil omeem. uepe3 MapKemune 8 yeiom u nompedienue
3HAKO8 (Hanpumep, MAKUx KaK OpPeHO U e20 NeMeHm JI020mun) u ux 3HaveHull 6
YaCcmMHOCMU.

2. HUcnonvzosanue KoMMyHUKayui Oas HOCMPOEHUS 63AUMOOMHOULEHUL,
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pazeumust U NOOOEePHCaAHUs ouanlo2a ¢ nompeoumenem UCKIOYUMENIbHO BANICHO ONis

obecneuenus: 00J120CPOYHO20 XapaKmepa u Ha0éxcHocmu bpenoa bamka.

2.2. KopnopaTuBHbIii OpeHAMHI: UMUK U HIEHTUYHOCTh, BIUSHUE

KOPNOPATUBHON HICHTUYHOCTH Ha MOTpeduTe el

Opranuzanuu co3Jal0T CBOM MMHUK M HWIAEHTHUYHOCTH AJISI TOTO, YTOOBI OHU
CITYKWJIM MPEJCTABICHUEM O HUX U YJIy4YIllajy UX PENyTalMIo B Tla3ax MoKymnaTesie,
COTPYJHHMKOB, BJIacTed, OOIIECTBEHHBIX MU JApyrux opranuzanuid. [lepBoiii Bompoc,
KOTOPBIA MOXHO 3a/aTh: YTO TaKO€ KOPHNOpPAaTHMBHAS HMAEHTHYHOCTh M KAK OHa
nposiBisieT cedsi Ha peiHKe? OTBETHUM Ha HEro, pacckaszaB O cepe KOpHmopaTUBHON
UIEHTUYHOCTH. B wyacTHocTH nmanuMm €€ omnpeneineHue W OOBSICHUM 3HAUYCHHE
KJIFOUEBBIX DJJIEMEHTOB €€ TMOCTPOCHUs. 3aTeM TMpeJACTaBUM KpaTKUl aHamu3
KOHIEMIMKA KOPHOPATUBHOM UACHTUYHOCTH M CBSI3AHHBIX C HEH TMOHATUN
KOPIIOPAaTUBHOIO0 OpeHJa M KOpPIOPATHBHOrO MMHUKa. VM, HakoHEL, paccMOTPHUM
3HaY€HUE KOPIOPATUBHON WACHTUYHOCTH MJid MOTpeduTeneit u e€ poiab BO
B3aUMOJICVICTBUU C OKPYKEHUEM OpTraHU3ALIMH.

Strauss: «...dyem Obl emi€ 3T0 HU ObUIO, UACHTUYHOCTh CBS3aHA C pellarolen
OILICHKOM camoro cels, CAeTaHHOW KaK CaMOCTOSITENIbHO, TaK U JAPYTMMH JIFOJIbMH.
Kaxx11p1il mpeacTaBIsieT CBOE «s» APYTHMM U caMOMy ce0€ U BUAMT Ce0sl B 3€pKajie ux
cyxaeHui» [21].

3a4yeM Hy»KHO CTPOUTh KOPIIOPATUBHYIO UAEHTUYHOCTD?

Opranuzanuu  MOCTOSIHHO  HaXOASTCS B  TIOMCKE HOBBIX HMCTOYHUKOB
KOHKYPEHTHOTO MPEUMYLIECTBA JJI TOTO, YTOOBI MPOAEMOHCTPUPOBATH €r0 CBOUM
KJIMEHTaM U JPYTMM 3aWHTEPECOBAHHBIM JUIAM (MOKYMAaTessiM, OOLIECTBEHHOCTH,
CMMU, nocraBmuykam, (UHAHCOBBIM KOMIMaHUSM). OIHUM W3 CIOCOOOB SIBIISETCS
pa3paboTKa cTpaTeruu, Kotopas Oa3mpoBajach Obl Ha YPOBHE BCEHW OpraHu3aIluu
LEJIMKOM, a HE Ha OTJEIbHBIX TOBapax WM OpeHnax. Beab opranuzanuu oOBIYHO
CYIIECTBYIOT JOJIbIIIE, YE€M TOBapbl, U KOHKYPEHMAM HA pblHKe MmpyoHee
umMumupogams 00paz Komnaumuu, a He oobpa3 oOpenda. Hampumep, o4eHb TPYIHO
noapaxatb (upMaMm, KOTOPBIX BOCIPUHUMAIOT Kak oOJajaTeleld  CcaMmbIx
BBICOKOKQUECTBEHHBIX TOBAPOB, BEICOKOKBAIM(HULIIMPOBAHHOTO MIEPCOHANA UITU YETKO
BBIPA)KEHHOM U BaXKHOW MUCCUU. YTIPaBJICHUE UMHUJIKEM OPTraHU3aIMi MOXKET, TAKUM

oOpazoM, co3faTh BaxHyw ©0a3zy s OoJjiee yCTOWYMBOIO JOJITOCPOYHOIO
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npeumyiectBa (Aaker) [22]. Cozdanue cunbHol KOpROpamuGHOU UOEHMUUHOCHU
A6NAEMCA  OOHUM U3 BO3MOJICHBIX Nymel @DOopMUpPOBAHU  NOJOHCUMENTLHOZO
OMHOWEHUsE K OU3Hecy opeaHu3ayuu U YCMAHOBIEHUIO NOZUMUBHO20 UMUONCA
OpeaHU3aYUL 8 21A3aX AyOUMopuuU.

Kak mpaBuio, koprnopaTHBHAs HIESHTUYHOCTH — 3TO TO, YTO OTIMYAET OJHY
OpraHm3aIuio ot apyrou. Tak Kak uoemmuunocms GOPMHUPYETCS B COOTBETCTBUU C
TEM, 4YTO OpraHu3anus coOOl TPEACTABISIET, OHA Gbipadcaem Guiocopuro
opeaHuzayuu uepes eé muccuto u yenHocmu. Kpome TOro, KopropaTtuBHas
UJICHTUIHOCTh HOMO2dem YCMAHOBUMb MECHblE 63AUMOOMHOULEHUS C OpyeuMu
3AUHMEPECOBAHHBIMU CIOPOHAMU, YO CROCOOCMEYem Y3HABAHUI opeanuzayuu. B
pe3ynbTaTe  MOBBIMIAETCS  BEPOSTHOCTH  (OPMHUPOBAHUSA  MOTPEOUTETHCKOM
JOSTTBHOCTH U OJaroCKJIOHHOCTH 3aWHTEPECOBAaHHBIX JUI. B KoHeyHOM cuére,
KOPIOPATUBHAS HWACHTUYHOCTh YKPEIUISET WHIWBHIYATbHOCTh OPTaHW3allud M
MIOMOTAeT yJIy4YITUTh €€ PEMyTaIluIO U B3aUMOOTHOIICHHUS C KJIMCHTAMH.

Yrto Takoe KOpropaTuBHAsI HIECHTHYHOCTH?

TepMUH «UAESHTUYHOCTH» YMOTPEOSETCS B PA3TUYHBIX KOHTEKCTaxX. |akKue
BBIDOKCHUS, KAaK TPYyNNoBas, COIMajbHAsl, HAIMOHAbHASA, WHINBUIyaJIbHAS
HUJEHTUIHOCTD, a TAKXKE «KOPIOPATUBHAS UACHTUYHOCTEY», YaCTO BCTPEUAIOTCS KaK B
Hay4YHBIX, TaK U B HEHAy4YHBIX TekcTaxX. [[msi TOro 4ToOBl MOHATH, YTO TaKOE
UJACHTUYHOCTh, TIOMBITAEMCS OTBETHTh Ha CIEAylomue Bompockl. Kak
oxapakTepusyto cebst camoro? Uto oTnmuaetr MeHs OT apyrux mioaeit? Kak s xouy,
9TOOBI Apyrue MeHs BocrnpuHUManu? OTBETHI HA 3TH BOMPOCH OyAyT 3aBHCETh OT
psana (akTOpoB, TaKWX KaK YepPThl JIMYHOCTH, XapakTep, >KU3HCHHBIH OTIBIT,
KyJIBTYpHBIE KOPHH, BHEIIHOCTh W T.I. Pe3ympTaToM OyAeT MOPTpeT YHUKaTbHOU
augHOCTH. HUWKTO OOJbIlle HE CMOXET TOYHO IMOAMACTh TOJ TOJy4YUBIICECs
onucanve. Bama MAEHTUYHOCTH — 3TO TO, YTO OTJIMYAET BAac OT APYTUX IOJEH.
Oxchoprackuit  ciaoBapp  Aaé€T  CleAylollee  ONpeAeNeHHEe  UISHTHYHOCTH:
«XapaKTePUCTUKH, TyBCTBA WU YOCKICHUS, OTIUYAIONIUE JIIOJEH IPYT OT IpyTay.
Takum 00pa3om, 3TOT mepMmuH 0Xeamuvleaem 4epmol, KOMoOpble NO380AI0OM 0OHOMY
YEJIOBEKY U 00beKmy Oblmb HENOX0NCUM HA Op)y2ue.

Kapeferer, «KoproparuBHasi MICHTHYHOCTh MOMOTAET OPTAaHMU3AIUU WA €&
9YaCTH TIOYYyBCTBOBATh, YTO OHA JIEHCTBUTEIHHO CYIIECTBYET, SIBISSACH IIEIIOCTHBIM H
YHHUKAJIbHBIM OOBEKTOM CO CBOEHM HMCTOpUEH M CBOMM MECTOM B MHUpPE, U YTO OHa
OTJIMYAETCS OT APYTUX OpraHu3anuii» [23].

Ecmn MNEPCHCCTH KOHLCIIIUIKO HACHTUYHOCTHU HaA OpraHu3alru, TO MOXKHO
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CKa3aTh, YTO OHA MPEJCTaBIsET cOOOM aOCTPAaKTHYIO MACH0, IPEANOIaramllyo, YTo
KaKaasi opraHusanus o0janaeT CBOEH WHAMBUAYAIbHOCTHIO, HEMOBTOPUMOCTHIO H
YHUKAJIBHOCTBIO. Kopnopamushas uoeHmudHocms — 3MO MO, «YeM KOMHIAHUSL
saengemcs, mo ecmov e€ eHympeHHsas xapakmepucmuxay (Balmer) [24]. B stom
3HAUYEHUU OHA OTPAXKaeT TO, YTO OpraHu3aius coooi npeacrasiger. UIeHTUYHOCTD
«OOBEAMHSIET CIIOCOOBI, KOTOPHIMH KOMITAHUSI XOYET BBIICIUTH ce0s Ha PHIHKE WIIH
nosunmoHupoBath cBoit ToBapy (Kotler) [25]. Nike, mpou3BoguTenb CIOPTHBHOM
o0yBH, ONEXAbl U OOOpPYyIOBaHUS, B CBOCH HACHTUYHOCTH YacTO ONMUPAETCS HA
MHOTOJIETHUI ONBIT B cdepe crnopta U (uTHeca, a TakKe Ha MEXIyHapOIHBIM
XapakTep cBoero OusHeca. B kadecTBe BceMuUpHO u3BecTHON kommnaHuu Nike
dbopMHpyET UACHTUYHOCTh Ha OCHOBE CBOCH TJIaBHOM 3a/ladyél U MUCCHH «IIOJAPUTH
BJIOXHOBEHHE M CO3JaTh HEUTO HOBOE JJIsl KaXKA0Tro criopTcMeHa™* B mupe. Ecnu y Bac
€CTh TeJO0™, 3HAUUT BBl aTJIET». JTa 3a/laya CBsi3aHa C BHUJIEHUEM OM3HECAa OJHUM U3
ocHoBarener ¢upmbl bumiom bayspmanom [26]. 3BE370UKON BBIIENICHBI CJIOBA,
KOTOpbIE CBHUJIETENBCTBYIOT O 3aWHTEPECOBAHHOCTH KOMIIAHMM B OOpallleHUH K
KaXJIOMYy TIOTpeOuTeno Ha peiHKe. B cBoeit ncropuu Nike 3Ha B3NETHI U TTAJICHUS B
OOIIIECTBEHHOM MHEHUH; TOCTPOCHHE KOPIMOPATUBHOW WIACHTHUYHOCTH CTajo
MOIIIHBIM WHCTPYMEHTOM JJIsl YJYYIIEHUS TIOJIOKCHHUS B XYyJIINE BpPEeMEHa W IS
CO37[aHUsl YHUKAJIbHOM MO3UIIMY OPTaHU3alMU Ha PbIHKE.

Touku 3peHust Ha KOPIOPATUBHYIO UIAECHTUYHOCTb.

Ilepsas cocpenoToueHa Ha ynpasieHuu QUPMEHHbIMU CUMBOAAMU, KOTOPHIE
CIyXaT JyUisi Tiepeaadyd BHYTPEHHEW W BHENIHEH ayJAuTOPUU CTPATETHYECKHUX
BU3YaJbHBIX  DJIEMEHTOB  KopmopaTuBHOW  uaeHTHyHOcTH  (Riel&Balmer;
Hatch&Schultz) [27],[28],[29]. Ona 3anumaercs Bcemu (opMaMu BHU3yaIbHOMN
NPEe3eHTAllMM KOMIIAHWU, C KOTOPBHIMU CTAJIKMBAIOTCS 3aWHTEPECOBAHHBIC JIHIIA.
COOTBETCTBEHHO, UOEHMUYHOCHb GbIPANCACCS 68 HAUMEHOBAHUU OP2AHU3AYUU, eé
CUMBONUKe, Jo2omune, Yeemax, YEpemMoHUsxX, 30aHUuU, YNAKOeKe MOo8apos,
oopmnenuu asmomoduneri (Henrion&Parkin; Olins) [30], [31].

Ha nauanenom smane pabomwvi KopnopamuHasi UOEHMUYHOCHMb SAGIAEMCA
Pe3yIbmamom CO30aHUs CUCMeM U3YaNbHOU uoeHmugurayuu. ITa TOYKA 3pEHUS
TECHO CBsi3aHa C MPAaKTHUYECKOM pabOTOM Haj cucTeMaMu rpaduueckoro au3aiHa.
XoTsi cerogHss B 3TOM 00JacTH MPUHAT OoJiee IMMUPOKUNA TOAXOI K BOIPOCY,
CYLIECTBYIOT  CIeUUajbHble  KOHCAJITHHTOBBIC bupmbl,  3aHUMAIOIIUECS
rpaguUecKuMu acrieKTaMu KOPIOPAaTUBHON UACHTUYHOCTH (T.€. TU3aiiHOM JIOTOTHIIA,

BHU3UTHBIX KapTOYCK, KAaTaJIOTOB, YIIAKOBKH H T.I[.). bonbiie Y3HAThb 00 2THX
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KOMIIaHMUSIX MOYHO, ITOCETUB clieayronue catel [32],[33],[34].

Bmopas ocnosana na desamenbHOCmU, OMHOCAWEUC K OPEHO-MEHeO0HCMeHm) U
UHMe2PUPOBAHHBIM KOMMYHUKAYUSIM.

C TOYKM 3peHHUs UHTETPUPOBAHHBIX KOMMYHHKAIIUNA KpailHE Ba)KHBIM SIBIISETCS
co30anue y KIUeHmos u opyeux auy 01a20npusimuoco énevyamieHus 00 opeanusayuu
u ynpasnenue smum MHeHuem. CTpEMIICHHE K CBSI3aHHOCTH, IL€JIOCTHOCTH
KOMMYHUKAITMH, HAIIPaBJICHHBIX Ha (POPMUPOBAHUE STOTO MHEHHSI, BEI3BAJIO WHTEPEC
K WHTETPUPOBAHHBIM MapKeTHHTOBBIM KomMMyHHKammsMm (Riel&Balmer) [35],[36].
Hyukan wu  Oepertr  (Duncan&Everett) onpenenstoT  MHTErpUPOBAHHBIE
MapKETUHTOBblE KOMMYHMKAIMM KaK «CTpPATerHYecKyl0 KOOPAMHALIMIO BCEX
COOOIIICHHI 1 CPENICTB UX TMepeaadn, UCTIOIb3YEMbIX OpTaHU3aIiei sl BIUSHUS Ha
BOCIIpUSITHE  IEHHOCTH o€  OpeHma»[37]. Cmpameeus  unmezpupos8aHHbIX
KOMMYHUKAQYULl co30aém ycneuiHoe @3aumooelcmesue 6cex Gopm nepedauu
ungopmayuu (pexiamol u PR) u cnocobcmeyem yenocmumomy nooxooy K Smomy
npoyeccy enympu éceul opeanusayuu (Gould u ap.).

CyIecTByIOT areHTCTBa, IIOCBSTHBINNE 4YacTh CBOEH pPabOTHI CO3/IaHUIO
WHTETPUPOBAHHBIX KOMMYHUKAIIMOHHBIX TIporpamMm st kommnanuii. [Ipumepom
MoxkeT mociaykuTh areHTctBo EURO RSCG, ¢ paboroit KOTOPOTO MOKHO
o3HakoMHUThCs Ha caute[38]. Crour Takxke 3arissHyTh Ha calt Strata-G
Communications[39]. TaMm MOXXHO O3HAaKOMUTBLCS C TOWU ACATEILHOCTHIO, KOTOPOI
OHH 3aHUMAIOTCSI, U TIOCMOTPETh MPUMEPHI PE3YIBTATOB HX PAOOTHI.

Tpemvsi aHANMM3UpPyeT KOHICMIUIO OPTAaHU3AIMOHHOW HWJIEHTUYHOCTH U
3aHUMAETCSl TJIABHBIM 00pa3oM €€ BHYTPHUKOPIIOPATHBHBIM aCHEKTaMH, TPHIaBast
ocoboe 3HaveHue omuouleHuro K opeanuzayuu eé unernos (Albert; Hatch & Schultz;
Dutton)[40]. Ilpu dopMHUpOBaHUM MACHTUYHOCTH OpTaHU3AIMH  YCBaWBAIOT
CTPYKTYPY 3HAHHI O TOM, YTO OHHM COOOW MPEICTaBISIOT W B KAaKOM HaIpPaBJICHUH
coOuparoTcsi pa3BUBAThCSA. UacTo BCTpeYaromieecss OMpenesieHne KOPIOPATHBHOM
UJEHTUYHOCTHU TJIACUT, YTO OHA 3aKa04aem 6 cebe 6cé, Uumo AGNAemcs 2NA6HbIM OJis
opeanuzayuu, ce eé nocmosiHuvle omauuumenvrole vepmol (Albert & Whetten)[41].
MHnenue compyonukog o6 opzaHuzayuu u 60CHpUSMUE UMU €€ UOSHMUYHOCMU U

UMUOIICA BIUSIOM HA UX NOBedeHUe N0 OMHOUIEHUIO K Hell. B uejiom Kopnopamuernasi

UOCHMUYHOCIb _UMeenl _MeCmo 8 MoM cnyuae, eciu 06pa3 op2anu3auUU _4emKo

onpedeﬂéH, umeen._NOCMOSHHbIIL XApaKmep U _NOJ0NCUMENbHYIO OKPACKY (Dutton u

,Z[p) Komnanuu nocmosiuno neimaromcs ycuaumos omoosrcoecmenetue compyduukoe C

KOMnaHueu u pa3eums )y HUX 4yecmeo conpuvacmuocmu. Hanpumep, B
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«MaxkaoHanaCy, CETH PECTOPAHOB OBICTPOro 0OCTYKMBAHUS CYLIECTBYET NMPU3HAHUE
3acyT, 00paméHHOe K KaKIOMY COTPYIHUKY: « MBI IIEHUM BaIll POCT W BaIlll BKJIA] B
paboty». [lennocmu Komnamuu maxdce OPUEHMUPOBAHbL HA  8HYMPEHHIOIO
ayoumopuro u HayeieHvl HA YCMAHOBIEHUe C Helo JHCeNdemblX 83aUMOOMHOULEHULL
[42].

Coenunsis BC€ BMECTe: MEKIUCIUIUIMHAPHBIA TTOXO.

DTO TEHHOCTHBIH TIOJXOJl, OCHOBBIBAIOIIUMCS HAa MEXKIUCITUTUIMHAPHBIX
WCCIICIOBAHMSIX, KOTOPBIA TPU3HAET YACTUYHOE HAJOXKEHHWE Jpyr Ha Jpyra
pazNMyHBIX O0O0JacTel 3HAHUW M MpomaraHaupyer 0oJiee IKIEKTUYHBIM B3I Ha
KOPIOPaTUBHYIO HACHTUYHOCTH (Riel&Balmer).

Ilouamue xopnopamu6noi UOEHMUYHOCMU OCHOBbIBAEMCs HA  PA3IUYHBIX
obnacmsax 3Hanuil. YeTblpe NUCUUIUIMHBI BHECTH HAauOONBIIUN BKJIAJ B pa3BUTHE U
M3y4YeHHE KOPIOPATUBHOM WIEHTUYHOCTH: 2cpaguuecKuti OusauH, MapKemuHe,
OP2AHUBAYUOHHBIE UCCIIEO08AHUSL  MENCOUCYUNTUHAPHBIL Nn00x00. ['paduyeckuit
IM3aiiH O0XBaThIBa€T BCe (OPMbI BU3YaJIbHOM MPE3EHTALMM KOMITAHWM, BKIIIOYAs
ynpasieHue (GUPMEHHBIMH cUMBOJamH (Hampumep, jorotunamu) (Riel & Balmer;
Olins)[43]. [loaxon ¢ MO3UIIMK MapKETHHIa OMUPAETCS HA yNpaBieHHE OpeHAOM U
WCCTICIOBAaHNS HMHTETPUPOBAHHBIX KOoMMyHHKanmii (Hampumep, De Chernatony;
Duncan & Everett)[44]. Opra#duzaiyoHHble HUCCIEIOBAHUS  AHAIU3UPYIOT
KOHIEMIMIO HMACHTUYHOCTH OpraHU3allMd M 3aHUMAIOTCS B TMEPBYIO OYEpelb
OTHOIIIEHUEM K opranuzanuu e€ uieHos (Dutton). W, nakonen, yerocmusiii nooxoo ¢
NO3UYUU  MENCOUCYUNTUHAPHO2O U3VUEHUs NPUSHAEM YACMUYHOe COB8NAOeHUe
obnacmeil 3HaMUsL U GvICMYnAem 3ad CMEWAHHbIL NO0X00 K KOPHOPAMUBHOU
UOEHMUYHOCTU.

CyuiecTBytonme noaxoasl K KOpIopaTUBHON UAESHTUYHOCTU U YIPABJICHUIO €10
OOBIYHO OMHPAIOTCS HA PECYpChl M3 HECKOIBKUX HCTOYHUKOB — AW3aiiHa, OpeH.-
MEHE[)KMEHTA, CTPATeTUH, OPTaHW3AIMOHHOW KYJIbTYphl W KOMMYHHUKAIMH. ITO
MOATBEP)KIAETCS HWCCIICAOBAHUEM, TPOBEAEHHBIM B PSJI€ ©BPOMEHCKHX CTpaH,
KOTOpO€  TM0Ka3ajo, UTO MeHeodxdcepbl  BOCHPUHUMAIOM  KOPHOPAMUBHYIO
UOeHMUYHOCMb KAK HEeYmo, 0Xeamuléaloujee yevlli KOMNIEKC dCneKmos, maxkux, KaxK
penymayusi Op2aHu3ayuy 8 21a3ax oouwecmeeHHoCmu, 3pumenbHoe npeocmasieHue,
gvlpasiceHue Kyibmypul, YyeHHocmetl u Quiocouu, penymayus opeaHu3ayuu cpeou
compyOHUK08/nogedenue  nepcoxaa, noooepxcKka  Mapku — moeapa U
pexnama/KomMmyHuKkayuouras noooepaicka (Schmitt)[45].

OTOT  MEXKIWCHMIUIMHAPHBIA ~ MOJAXO0J  JEMOHCTPUPYIOT  OpraHM3allvH,
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MOMOTAIOIIMe KOMIIAHUSIM B (POPMHUPOBAHUU HUX KOPIOPATUBHOM HJIEHTUYHOCTH.
Hanpumep, Wolff Olins, Bexymiee OpeHI-KOHCANTUHIOBOE areHTCTBO, MPUMEHSET
LEJIOCTHBIN TMOXOJ K KOPIOPAaTMBHOW WAEHTHYHOCTH. Ha caiiTe KOMITaHMM MOKHO
HaWTU MHTEPECHbIE CIIy4Yau, C KOTOPHIMU AareHTCTBY MPUXOJUIIOCH CTAJIKUBATHCS B
cBoeil paboTe ¢ caMbIMU pazHOOOpa3HbIMU KoMmaHusMu [46]. Takxke MOXHO 3aillTu
Ha calT koHcantuHToBOM (hupmbl Henrion, Ludlow, Schmidt [47]. OTa xommanus
MpeJiaraeT IEJIOCTHBIC PEeIICHUs, BKIIOYAIOMNE AW3aiH, KOMMYHHKAIUA W
MOBE/ICHHUE.

Kopnopamuenwviti 6peno — 5T0 HedTto OOJbIlIee, 4YEeM TMPOCTO BHEIIHEE
NPOSIBJIICHHE OpraHu3aluu, €€ WMs, JIOTOTUIl WJIM 3pUTENIbHAs Mpe3eHTalus. Imo
CKOpee 0CHOBONOaazarowue YeHHoCmu, Komopule xapakmepusyrom opeanuzayuro.
mepegada CcooOmeHnid 00 OSTUX IIEHHOCTSX, O€3yCIIOBHO, SIBISCTCS BaXXHOU
coctaBisitonieit cytu opranmzaruu (Ind) [48].

Csi3b Mexay OpeHIOM U KOPIOPATHUBHOM HIAECHTUYHOCTBIO PAaCKpBIBAECTCH,
KOI'/Ia KOHUENus: OpeHANHIa MPUMEHSETCS Ha YPOBHE KOMIaHUM. Eciii cOCTaBUTH
uepapxuro openoB, To, mo muenuto Kemnepa (Keller), kopnopatusHsiii Openy Oyaer
HaxXOJIUTHCS HA CaMOW BEpPIIMHE Hepapxuueckon necTHUilsl [49]. Aakep (Aaker)
ompenensieT WHANBUIYAIbHOCTh MAapKH KaK «YHHUKaJIbHBIM HAOOp accoIMaruii,
CBSA3aHHBIX C OpPEHJIOM, KOTOpBIE CIELHAIMCT MO CTPATErMd TOProBOM MapKu
cTpeMuTcst chopMUpOBaTh WK TojaepkuBaTh» [50]. Krouesvbim KomnoweHmom
ITOU UOEHMUYHOCMU ABNAEMCA MAK HA3bIBAeMds «CYWHOCMby OpeHoa — me
yeHHocmu U ybedxcoeHus, KOmopwvle COCMABNAIOM €20 OCHO8Y, MO, C YeM OH
accoyuupyemcs. VAEHTUYHOCTh CKIIAJBIBACTCS TaKXKe M3 psA/la aCleKTOB, KOTOPHIE
JOTIOJHAIOT OpeH ] U MPUAAIT €My CBOeoOpa3ue; 3TO CUMBOJIBI, JIOTOTUIT U JTU3aiH
Mapku. COTpyAHUKY UTPAIOT BAXKHYIO POJIb B 3TOM IMPOIIECCE, TAK KAK UX MOBEJACHHE
OKa3bIBA€T BIIMSIHUE HA PEMyTaIlyio opranm3anuu. [lodTomMy TO, Kak CyITHOCTbH
Openaa mepenaéTcss U pas3bICHIETCA BHYTPU OpraHU3allid, a TakXke BHE HeE,
npeacraisier orpomHoe 3HaueHue (de Chernatony & Harris) [51]. Ecnm
KOPIOPATHUBHBIA OPEHAMHI TMOJHOCTHIO PEeaii30BaH BHYTPHU OpraHU3alldd, TO, Kak
cuutaer ne Illepnaronn (de Chernatony), OH CTaHOBUTCS CTpPaTErHYECKUM
PYKOBOZCTBOM JIJIs ICATEILHOCTH OpraHU3aI[ii, 00ECIIeUYnBaIOIIUM B3aUMO/ICHCTBIE
BHYTPH  OpraHu3amuMy  Oylaromaps  CBS3sIM  MEXIy  MO3UIIMOHUPOBAHHEM,
KOMMYHUKAITUSIMU U CTHJIEM paOOThI WM IMMOBEICHUEM ITEPCOHAIA.

OO0Hako KoHyenyusi UOeHMUYHOCMU KOPROPpaAmusHo2o0 OpeHoa oueHb OU3Ka K

NOHAMUIO KOpﬂOdeMGHOﬁ udenmuynocmu. Bo mnocux caiydasiax mepmuHbl

MONOGRAPH 34 ISBN 978-3-949059-51-3



Erbe der europdischen wissenschaft Book 9. Part 2 a s S {*

Ynompeonaomcs KaKk CUHOHUMbL, NOO0pa3ymMesaroujue aHaioSUyHylo 0esameabHOCHb.
Omo 0cobenHO 6epHO 8 OMHOWIeHUU Op2aHU3AYUL, NPEeOOCMABIAIOWUX YCyeU
(Schmitt & Pan), koeoa cama opeanuzayus s615emcs OCHOBHbIM OPEHOOM,
BKIIOUAOWUM 8 cebsi 0cobble cep8ucHvle npeodnoxcenus. Tak, Hampumep, H
aBnakomiianusi TAP AirPortugal, u 6ank Barclays Bank, u ¢yT6onbnbiii ki1y0 «Pean
Manpug» — Bce OHH cOpPMHpPOBAIM CBOIO HJACHTHYHOCTH HA OCHOBE
KOPIOPAaTUBHOTO OpeH/a.

Nmumx opranuzanuu. KopnopatuBHasi HIEHTUYHOCT BBIPAYXKAETCS C TOMOIIBIO
UMUK, KOTOpBIM  oOpraHu3anus NOpelacTaBisgeT myOnuke  (MOKyHaTessim,
KOHKYypeHTaM, oOiiecTBeHHOcTH). McciaenoBaHusi TMOKa3bIBAlOT, YTO  CUIbHAA
KOpNopamueHas UuOeHmu4HoOCmy» nomozaem 8 cos30anuu umuoxca. Hampumep,
Jlebnan u Hraiien (LeBlank & Nguyen) oOHapyXuid, 4TO OHa CYyIIECTBEHHBIM
oOpa3oM BIUSET HA BOCHPUITHE MOTPEOUTENSIMH TOTO OOpa3a, KOTOPHIH CO3maéT
onpenenéHHpli  (GUHAHCOBBIM HWHCTUTYT [52]. Kopnopamusnas udeHmuyHocms
om@urvmposvieaemesa ayoumopueu U CMAHOBUMCS MmeM 00pazom, KOMOpblil
CKIAObIBAEMCA Y HUX O KOMNAHUU (UMUONCEM KOMNAaHuu). B mo epemsa xax nonsamue
UOEHMUYHOCTNU NOOpA3yMesaem CAMOCO3HAHUe cyOvekma (KOMNAawuu), NoHAmue
UMUONCA CKOHYESHMPUPOBAHO Ha eocnpusmuu eHewHel ayoumopueu (Hatch &
Schultz; Kotler) [53], [54].

Komnanuu xynemueupyrom onpeoenénuviii, YémKo BblpANCEHHBIU UMUONC O
mo2o, 4mobObl 80CNPUHUMAMbBCS HA PbIHKe U Cpedu 3aUHMEPecOBaAHHbIX JUY KaK
eouHcmeenHvle 8 c60ém pode. Benetton, UTaIbIHCKUN MPOU3BOAUTENH U MPOJIABEIL
OJICXKIBI, CO37IAT MEXKTyHApOIHBIM 00pa3 OpeHa, OCHOBAHHBIN Ha BCEOOHEMITIONICH
ujee MpeoJIoJICHUs] KyJIbTYPHBIX M PAacoBbIX OapbepoB. B ero 3avacTyro CHopHBIX
PEKJIAMHBIX KOMITAHUSX U300pakalluCh JIFOJIU U aTpUOyThI, HAPUMEDP HAIIMOHATIbHBIE
dbnaru, oTHOCSIMIHMECS K Pa3sHBIM HAIMOHAIBHBIM, KYJIbTYPHBIM, TMOJUTHYCCKAM U
pacoBbIM rpynmaMm. DTOT UMUK Obul chopmynupoBaH B cinoraHe «OObeAMHEHHDIE
nBera benerrona» (United Colors of Benetton) (Mantle) [55]. Cerognst mara3uHsl
ATOM CETH CYUIIECTBYIOT [0 BCEMY MHUPY, U COTJIACHO peUTUHTY KoMiianuu Interbrand
B 2018 romy Benetton BommIEn B epBYIO COTHIO CaMbIX IIeHHBIX OpeH10B [56]. Eciau
3aiTH HA CalT, TO MOXKHO HAWTH MPUMEPHI MPEABIAYIINX PEKIAMHBIX KaMIaHuii [57].

KopnoparuBHaasi ©IeHTHYHOCTb, O€3 COMHEHUSI, OKA3bIBACT BIUSHUE HA PHIHKU,
TaK KaK MMHUDK OpPraHU3alldy OMpeelisieT OTHONICHHE K Hel moTpeduTened W ux
noBegeHre. OHAKO 3a CBA3BIO MEXKIY MJIEHTUYHOCTHIO, PIHKAMHU U MOTpEOJICHHEM

CTOHUT ropas3ao 6OJII>IIIC, 9EM 3aMCTHO C IICPBOI'O B3TJIA 4. B nocneonue oecamunemus
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nompeoumenvckas Kyibmypa u yYeHHocmu usmeHuaucb. Opeanuzayuu  uugym
pasiuynvie nymu 018 a0anmayuil C80UX PLIHOYHBIX NOOX0008 U 00uje2o 0en08020
OMHOUWLEHUSI C YUEMOM HOB0U OUHAMUKU pulHKa. Kopnopamusnas uoenmuynocmo
HANpsAMy0 Ul KOC8EHHO Glusem Ha nompebumenet. Paxmuuecku oHa nomozaem
NOKYNAMensaM 8 UX OCHOBHbIX 3A0auax, Hanpumep, CHUMICAem uUz0epicKu Ha NOUCKU
pewleHus, m.e. mo 6pemMs U YCulus, Komopwvle NoKynameiu mpamsm, cooupas
ungopmayuio 060 8CémM MHO2000paA3UU ATLIMEPHAMUBHBIX NPOOYKMOE, CHOCOOHBIX
8LINONIHAMb Onpedenéunyo @yuxkyuro. Kpome TOrO, max xax nompebnenue 6cé
OobUle OCHOBLIBACMCS HA CUMBOJIUYECKOU UdeHmupukayuu, KopnopamueHasl
UOEHMUYHOCb MOJICem No8leyb 3a co00U Ooliee CI0JCHble SAGIeHUs, Hanpumep
OmModACOeCmeieHue ¢ KOMNaHuel u Gopmuposarue nPUBEPIHCEHHOCMU U J0STbHOCHU
Kk Heu. Ha puc. 1 moka3aHbl OCHOBHBIE AaCII€KTBI, KACAIOIIMECS CBSI3H MEXKIY

KOpHOpaTHBHOﬁ HACHTUYHOCTBIO 1 PBIHKAMMU.

Tennenuuu (Hamp., coodmecTa OpeHaa)

JlosInbHOCTE

Y3HaBaHue opraHu3aluy 1Mo OpeHay ToBapa WIN yCIyru

OcHoBHBIE QyHKIIUH

Pucynok 1 — Korga kopnopaTuBHasi HICHTUYHOCTh 00beAUHACTCS C

noTpeouTe s IMHU

VY3HaBaHuWe opraHu3zanuu Mo OpeHay ToBapa wiu ycinyru. [lotpebutenu Bcé
qare XOTAT 3HaTh, KTO CTOUT 3a OpEHJ0M, KOTOPBI OHU TOKYMAaT. Mcciedosarnus
O0eMOHCMPUPYIOM, 4MO HA OYEHK)Y HO08020 NPOOYKMA 61usem 80CHpusimue
nompebumenem opeanuzayuu, eé npoussoosweri (Brown & Dancin) [58]. Hanpumep,

B SlmoHMM ¥ Jpyrux asvaTCKUX CTpaHaxX peKjiaMa MOTPEOUTETbCKUX TOBapOB
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KPYIHBIX KOMMAaHUN Ha TEJIEeBUICHUM OOBIYHO 3aKAHUMBAETCS JEMOHCTpAlMEed uX
norotunoB. Cuumaemcs, 4mo HAOEHCHOCMb UMUONCA KOMNAHUU 61uUsem Ha ycnex
mapxku moeapa. Hoewmuunocmv KOMNAHUU  ABAAEMCS  OHOU U3  OCHOBHBIX
Xapakxmepucmuk npoogu2aemvlx moeapos 8 Azuu, max Kak oopas KOMNaHuu iusem
Ha omxaux pvinka (Schmitt & Pan) [59].

bonee moeo, nompebumenu xomam pazoensims 63271506l NOCMABUWUKOE MOBAPOS
u ycaye. OHu npednoyumarom paccmampusams KOMRAHUIO KAK YEeTOCHHYI0 eOUHULY
u xomsam ObIMb YBEPEHHLIMU, YMO pA30elAlom YEeHHOCMU KOMNAHUU U MO2YM
0ogepamb eé obuemy 0enosomy nooxody u nosuyuu. Hanpumep, mokymatene BcE
0oJbIIIe 3200TAT BOMPOCHI OXPaHbl OKPYIKAIOIIEH Cpefibl, I KOMIAHUU OTKJIMKAIOTCS
Ha 3Ty 03a00YEHHOCTh, CO3/aBasi IKOJOTUYECKU UYUCTHIC TOBAPHI U JIEMOHCTPUPYS
3200ty 00 okomoruu (Menon & Menon) [60]. Takke opraHu3anud YacTo
WCIIONB3YIOT CHUMBOJIBI I OOJIETYCHMS y3HaBaHUs cpenu myosnmku. Hampuwmep,
TaKOW  HAIMOHAIbHBIA  CHUMBOJ, Kak  4YepTONoJIOX, OBl  HMCIOJIb30BaH
TenepaauoBemiaTenbHo  komnanued  [loTmanaum B KauecTBe  CBOETO
omno3HaBaTteapHOro 3Haka (Meech) [61]. Ta xe accommarus u y Jysan Bank: «XKycan
— 3TO CHMBOJI JJoMa M poauHbl B Bemukoii cremn. Mbl — Ka3axCTaHCKHH OaHK,
KOTOpBIN paboTaeT I MPOIBETaHUSI CBOCH CTpaHBl M BCETO Hapoja». Ha peiHKE y
noTpeduTeneil ecTb MHOTO BO3MOXHOCTEHM CBsI3aTh OpraHU3allMid W KOHKPETHBIE
IPOYKTHI.

JlosmbHOCTE.  Co6pemennas aumepamypa HnO MAPKEMUHZY AKYEHMupyem
BHUMAHUE HA NOCMPOEHUU 83AUMOOMHOULEHUL MEHCOY KIUEHMAMU U OP2AHUIAYUEII.
MapkeTuHr B3aMMOOTHOIIIEHUH, KaK M3BECTHO, CYUTAET, YTO OPTaHU3AIUSIM HYKHO
CTPEMHUTBCSl yAepKaTh IMOKymnareined u chopmMupoBaTh y HHUX JIOSJIBHOCTH IIO
OTHOLIEHUIO K cebe. B cooTBeTcTBUM C 3TOM TOYKOM 3pEHUS] BHUMAHHUE CTajH
YACNATh TOHATHIO «npedanHocms Opendy». Omusep (Oliver) mnmmer, d9TO
OPEJaHHOCTh OpEeHOYy — «2mo 21ybokas y0exicOEHHOCmb 6 MOM, 4mo ciaedyem
NOBMOPHO KYNUMb NOHPABUGLUUIICS MOBAD UIU CMAMb NOCMOSHHLIM NOJIb308AMeNeM
yeayeu 6 6yoyujem, HeCMOMps HA CUMYAYUOHHbLE GIUAHUS U YCUIUSL CO CHOPOHDbL
KOMNAHU, NbIMAOWUXCS 8b136aMb NepeKioueHue Ha opyeou openoy [62].

NneHTHYHOCTh M WMHIDK SIBJSIIOTCS B3aWMOCBSI3aHHBIMU TIEPEMEHHBIMU B
OTHOIIEHUSAX MEXIy KIMEHTAaMU W opraHm3aiuei. VccremoBaHus MOATBEPKIAIOT
9Ty CBsI3b. WX pe3ynpTaThl MOKA3bIBAIOT, YTO W B 0O0JACTH aBUANEPEBO30K, U B
TOCTUHUYHOM OH3HEce paszJeieHre MOTPEOUTENIMU IIEHHOCTeH KOMMaHUM U e

CaMOMMUJKa ABJIACTCA OIIPCACIIAIOIINM (I)aKTOPOM CWjibl HX IPUBA3AHHOCTHU K
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onpenenéHHomy Openny (Pritchard wu np.), «uem cunvnee nompebumenu
0modcOecmeaaom ceds ¢ YeHHOCMAMU KOMIAHUU U €€ UMUONCEM, BONTOUJEHHBIMU 8
KOHKpemHOM  OpeHOe, meM  HeoXOomHee OHU OYOym  NepeKuodamvcs ¢
npeonouumaemo2o umu npooykmay. 3UHC (Zins) TaKXKe OOHApPYiCUNL NPOUHYIO
B3AUMOCBA3L MENHCOY UMUOINCEM U JOSAILHOCHbIO CO CHMOPOHbI nompebumeneli B
chepe KOMMEpPUECKUX aBHANepeBO30K [63].

Co @6pemenem OmKIUK noxynameseii Ha OpeHO 6e0ém K (HopMUpo8anuio
JI0AIbHOCIU 6]1a200apsi MOMY, YO y KIUEHMO8 CO30Aémcs « IMOYUOHANbHAS) CBA3b
c Komnauuet (O6peHOOM), U 3MO CHOCOOCMBYem NOAGNeHU0 NPEeOAHHOCMU C UX
cmoponbl. MOXXHO TPHBECTH MHOTO MPUMEPOB KOMIAHWH, pa3padaThIBAIONINX
MPOTPaMMBbI U CXEMbI TOBBIIMICHUS JOSUTbHOCTH. OOBIYHO ATH CXEMBI HAIlCJICHBI Ha
YCTAaHOBJIEHHE  CBSI3M  MEXAY  KOPHOpPAaTHUBHBIM  OpeHIOM/KOMOAaHHEH |
MOKyHaTeJsiMU.  IJTO  BEAET K  B3aWMOBBITOJHBIM W TPOJOJDKUATEIHHBIM
B3aUMOOTHOIIeHUsIM. Hampumep, nenp aBuakomnanum British Airways — nath
BO3MOXKHOCTh «TIOYYBCTBOBAaTh TOJHBIA KOMIUIEKC OOCTY)XKHUBaHUS». YUYaCTHUKU
3apabaThIBAlOT MUJIM, KOTOPBIE 3aTeéM OOMEHHBAIOT Ha MEPENEThl, OHU TAKXKE MOTYT
BOCIIOJIb30BAaThCS W JIPYTUMH TIPEUMYIIECTBAMH, TMOJYYCHHBIMH Osarojaps
cotpyauuuectBy British Airways ¢ roctuHuniamu, ¢pupMamMu 1Mo NpeaOCTaBICHUIO B
apeHIy aBTOMOOWJIEH U T.M. DTa MporpaMMa BBIBOJIUT CBSI3b MEXKY MOTpeOUTENeM U
OpraHM3aIMel 3a paMKH OCHOBHOM YCIIyTH, IPEIOCTABIIIEMOI KoMITanuei [64].

Tennenuuu. CeromHss B JauTepaType IO MapKETUHTY CYIIECTBYeT oOiiee
yOEXKIIEHUE, YTO OPeHO — HMmo Ooablue, YeM NPOCmo Ha38anue, OAHHOe NPOOYKmMy Uil
Op2aHU3ayUL, MO0 Yevlli KOMNIEKC MAMePUaIbHbIX U COYUANbHO-NCUXOTIOSUYECKUX
ampubymos u muenuil. Ilompebnenue modicem Hecmu 6 cebe CUMBOIUYECKULL CMBICT —
KaK YHUKAJIbHOLIU, MaK u pazoensiemvlii opyeumu aoovmu. lloTpedurenun Moryt
npruoOpeTaTh HATypaTbHbIE MTUIIEBBIC IPOAYKTHI, IOTOMY YTO 3TO O3HAYAET, YTO OHU
«3a00TATCSI 00 OKpY’)KaIOIIEW cpele W MpaBax >KUBOTHBIX». besycnogHo, dicenas
cpopmuposames u noodepicamsv Cc0K0 UHOUBUOYATbHOCHb, NOKYNAMENU MO2YM
obpawamovcs K CUMBOIUYECKUM 3HAYEHUIMU MOBAPO8 U MOpeosbix mapok. Taxum
0bpazom, OpeHObl MOo2ym  USpamv  ONPeOeleHHYI0  poib 8  (HOopMUpPOsaHuU
nompeoumensimu c8oel UHOUBUOYAIbHOCHIU.

Ota uaes moiyuuia cBO€ pa3BuTHE B KoHuenuuu Operna. Myuus u O’['yunn
(Muniz & O’Guinn) mnumyT, 4YTO coobwecmeo OpeHoa — 5mo «0coboe,
eeoepaguuecku He C6A3aHHOE CO0OWECmB0, OCHOBbIBAIOWeeCs HA CMPYKmMype

COUUAIbHbLX 83AUMOOMHOUECHUL Me:)fcdy NOKJIOKHUKAMU onpedeﬂéHHoeo
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openoa»[65]. OTHOIIEHUS B TaKUX COOOIIECTBAX BBIXOAAT 3a PaMKU TPHUAJIbI
noTpeduTenb-opena-norpedbutens. MakAnek3zannep (McAlexander u np.) cuutaer,
9TO JUIsl TOTpPEeOUTENsT Ba)XHbI TaKWE€ OTHOIICHHWS MEXIy TMOKyIlaTejleM W
UMEIOIIUMHUCS Y HEro MapOyHbIMU MPOAYKTaMHU, MapKETHHTOBBIMU areHTamH,
MEHEIKEpaMH M BJIaJICNIbIIaMU KOMIIAHUU-TTPOU3BOAUTENA[66]. Opranuzamuu yxe
MPU3HAM TPEUMYIECTBA Takux cooOmiecTB. OHU, B YAaCTHOCTH, OKAa3BIBAIOT
BIIUSIHUE HA IIEHHOCTh TOPTOBOW MAapKH W BO3JICUCTBYIOT, TaKUM 00pa3oMm, Ha
JOSITBHOCTh TIOTpeduTeneil. Yem cunvnee KopnopamuHas uOeHMuyHOCMb, mem
gblllle  BEPOSIMHOCMb, 4Ymo  0y0ym  copmuposanwvl  maxkue CoooOwecmaa.
HerictButenbHo, kak U Rolling Stones, dhaH-ki1yObl KOTOPBIX MOXKHO BCTPETUThH IO
BCEMY MHpPY, OpEHIIbI CO3JaI0T aHAJIOTUYHBIE coo0mecTBa. [Ipon3BoanTeNnb UrpyIiexk
Lego — sipkuit Tomy npumep. Emé 1o cozmanus odummansHoro caiirta B 1995 roay
KOMITaHHS CIIENMAIBLHO JlaBajla BO3MOXKHOCTh TOKYIATENsIM TI0 BCEMY MHPY
BBIPA3UTh CBOE MHEHHE OO0 WIpyIIKax M, paccka3aTh O LIEHHOCTAX, KOTOPbI€ OHHU
CBA3BIBAIOT ¢ UX UcnoJib3oBaHueM (Lindstrom)[67]. Kommanus oueHusia noTeHIual
TaKOTO B3aMMOJICHCTBUS U CETOIHS pacrojaraet cnenuaabHbM Jlero-kimyoom[68].

[Tono6ubIm xe o6pasom Harley Davidson, mpou3BoauTenb MOTOLMKIIOB, CO3/1al
CUJIBHYIO WJICHTHYHOCTh, OCHOBAaHHYIO Ha Xapw3Me KOMITaHUM U €€ oOIeM CTuie.
Harley Davidson cranu nerennoit. Ecnu 3aiiTu Ha UX cailT, TO MOYKHO HaMTH CCHUIKY
Ha Kiy0 BianmenblieB «XapieeB» — Harley Owners Group (HOG). Ilpurnamenue
chopMyITUPOBAHO OYEHb YETKO: «JIFOOUIITHE CKOPOCTh M MOTOIMKIIBI? MBI TOHUMaeM
TBOIO cTpacTh. [Ipucoequnusiics k HOG u cranb OAHUM U3 COTE€H THICSY TEX, KTO
pas3zenser TBOM 4yyBCTBa». Tam ke MOXHO HailTh mH(popmanuio o Kiybax Harley
Davidson no BceMy mupy, 00 opraHu3ye€MbIX UM MEPOINPUSATUAX U BCTpEeUax W T.1.
Lenp 3TOM rpymIibl — «€3UTh HA MOTOLIMKJIAX U MOJIy4YaTh OT 3TOTO YAOBOJLCTBUEY.
[TpucoenuanBmmcy k HOG, «BBI, BO3BMOXHO, U HE OOpETETE I€Nb B KU3HH, HO
UCIIBITACTE MACCY TTOJIOKUTEIIBHBIX IMOITAN.

KoprnopatuBHasi WACHTUYHOCTH: pearupys Ha H3MEHSIOIMIUECS YCIOBUS.
Opranuzanuu He HaxoAaTcs B 30siuuu. OHU SIBISIOTCS YaCThIO BHEITHUX CTPYKTYP
MOCTABIIMKOB, MOKyMHaTeJed H Jpyrux cucteM. Ha mpakTuke opraHu3anusm
HEJIOCTAaTOYHO TMPOCTO «IPEACTaBUTH CeOs» MoKymarensM. M Takke TpuXOmauTCs
UMETh JIEJIO C OKPYKAIOIIMMH YCIIOBUSMH W/WUIW KIFOYEBBIMU KOHTPAreHTaMH, YTO
YCIOXKHSAET X JEATENbHOCTb. Bospacmaiowas KOHKYPEHYUs, VCUTUBAIOWASCS
akmusrnocms cauanull u noanowenuti (Greigl) [69], enusnue CMU u obwecmeentozo

MHEHUA, A maKoce 0COOeHHOCIMU  OMOENbHBIX aydumopuﬁ — 8cé amo Modicem
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OCJI0JICHUMb KOMMYHUKayuro ¢ nompeoumenamu (Barich & Kotler)[70]. /s moeo
YmooObl CNpasumvbCst ¢ IMOU OUHAMUKOU, OP2AHUAYUU DOPMUPYIOM COOCMBEHHYIO
UHOUBUOYATILHOCMb U CO30Al0OM Yepmbl, KOmMopbvlie 0endiu Obl UX 3aMemHbIMU HA
Gone ocmanvuvix. Taxum oopazom, Kaxcoas opeaHu3ayus CMpemMumcs Haumu ceoio
COOCMBEHHYI0 KOPNOPAMUBHYIO UOEHMUYHOCTb.

Yceunusarowasca roukypenyus cpeou opeanusayuu (Greigl) eosopum o
nompeoHocmu  cghopmuposams KOPHOPAMUBHYIO UOEHMUYHOCb KAK CPeoCmeo
omauwamocsi om opyeux [71]. Jelicmeumenvro, npeonodxcenus opeanusayuii u
pe3yibmamsl ux pabomsi CMAHOBAMCI 8CE OOee CXONHCUMU U 83AUMO3AMEHAEMBIMU,
amanocuumvie Mmosapvl U Yciayeu O00JNHCHbL OblMb KAKUM-MO 00pa3om pazoeieHbi.

Kopnopamuenas UOCHMUYHOCMb _SGIAEMCSl_ 2/IAGHbIM CDQ@CWZ@OM, no360JIAI0OWUM

opcaruzayuim KaxKk-nmo 6bl0CIUMbCS HA PblHKE, Hanpumep 6]16120()(1[)}2 0CODEHHOCMAM

cepsuca, CUMBONUKE U _KOPNOPAMUBHOU _KoOMMYHukayuu (Schmitt)[72]. Omo

o3Hauaem, umo Ol KAMCOOU Op2aHUu3ayuu KpauHe 6ddiCHO HAUmu C80I0
cobcmeennyto kopnopamushyro uoenmuunocms. Komnanuu Coca-Cola u Pepsi-Cola
MBITAIOTCS Pa3esATh CBOU MIPEIIOKECHHSI, POPMUPYS YETKUE OTIUINTEIIHHBIC YEPTHI.
MOHO TOMBITATBCS OMPENEITUTh OCHOBHBIC JJIEMEHTHI, Pa3IMYaroNINe ATH JBa
KOpnopaTuBHBIX OpeHna [73],[74].

Pacmywas unmepnayuonanuzayuss u 0Oonvuioe KOAUYECMBO CAUAHUL U
noaiowjenuti noopwvigarom yerocmuocmo opeanusayuti (Greigl)[75]. Hanpumep, 6
pabomax, Kacarowuxcs cepsuca, o0cyxicoaemcsi CnocoOHOCMb MeHCOVHAPOOHbBIX
OpeanHU3aAYULL NOO0EPAHCUBAMb HA OOJIICHOM YPOBHE KAYECMBO MUPOBbIX OPEHOO08
(Perry) [76],[77]. Bcé amo 2osopum o HeobXooumocmu 01 OpeaHU3ayuu umems
CUNIbHYIO  KOPNOPAMUBHYIO UOEHMUYHOCMb, 4moObl  c030amb  eOUHO0OpPAa3HbII
umuoxc. Hanuuue 3apybesicnvix nocmaguukos u wupoko2o cnekmpa 2eozpaguiecku
U KVYIbMYPHO pA3IUYAIOWUXCS  KOHMPA2EHMOo8, ¢ KOMOPbIMU — OPSAHUSAYUAM
npuxooumcs. umemsv 0elo, B6blOGUHYN0 HA Nepevlil NIAH 60NPOC pa3eumusi u
VIPABNeHUSL UMUONCEM OPSAHUAYUU.

B Takoit MexyHapoiHOM cpeie KOpIopaTUBHASL UAECHTUYHOCTh MOKET MOMOYb
KOMITaHUU MOJYYUTh NMPU3HAHUE B KAKOM-IHMOO PErMOHE WM CTPAHE U ChIIPaTh POJib
uHTerpupytomieit  cwibl  (Schmitt)[78]. Hampumep, Kodak B xonme 1980-x
PECTPYKTYPUPOBAII CBOIO JICSITEIIBHOCTD, PEITUB HE OTPAHNYUBATHCS MMPOU3BOJICTBOM
doTtoroBapoB. Kommanmsi co3mana TATH HaNpaBJICHWH OW3HEca: MPOU3BOJCTBO
¢dboTOTOBAPOB, KOMMepYecKue u uH(OPMAaIMOHHbIE CUCTEMBI,

,Z[I/IBCpCI/I(I)I/IHI/IPOBaHHBIC TEXHOJOTHUH, XHUMHYCCKHEC MAaTCPHaAJIbI Eastman wu
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pa3zpaboTku B obOnactu Owonornu. KommyHukanmum ObUIM HMCTOJIB30BaHBI Kak
CTpaTeruyeckuii MHCTpyMeHT [y ajgantaiuu  Kodak k HOBoMy wuMHIKY,
OOBEUHSIONMEMY Psl MPOIYKTOB, U JIJIT PACIpPOCTPAHEHUS] €IWHOTO Ha3BaHUS HA
IEJIBI KOMITJIEKC pa3NudHbIX ToBapoB. Kodak mocraparncs mosummoHupoBaTh cels
KaKk OpraHM3alHi0 C [IUPOKAMHU JEIOBBIMH BO3MOXXHOCTSAMH. C  MOMOIIBIO
KOOPJIMHAIINA KOMMYHHMKAITMOHHBIX CTpATeTHd KOMIAHUS COOOITMIA TIOTPEOUTENSIM
0 HETNOTPEOUTEIhCKUX TOBApax, B IMPOU3BOJCTBO KOTOPHIX ObLIa BOBJICYCHA, H
co3faia MeXIyHapOAHYH wHAuBUAyadbHOCTh Mapku. Ceromus Kodak ocranercs
BEPEH CBOeMy OOCIIaHWI0 OBITh COBPEMEHHOH MEXKIYHApOJHOW KOMITAHUEH,
3aHUMAIOIIEHCST TIPOJBMKCHHEM INMPOKOTO acCOPTHMEHTa TOBApOB W YCIyT Ha
MOTPEeOUTETHLCKOM U JICJIOBOM phIHKaxX (Stobart) [79],[80].

Jlpyrue acmekThl cpeibl, KOTOPhIE OMPEACISIIOT 3HAYUMOCTh KOPIOPATUBHOM
UJIECHTUYHOCTH: TJIOOAM3aIusi, JeperyJupoBaHre W TPHUBATHU3ANMS PBHIHKOB,
Oospiioe pasHooOpasue ayauTOpUil W OOINECTBEHHBIX MHEHHH, C KOTOPBIMU
MPUXOJIUTCS CTAIKUBAThCS opranu3anusaM (Hanpumep, CMU, mecTHBIE COOOIIECTBA).

[Touemy MBI MOKyMmaeM OJIHO W WTHOpHUpYeM apyroe? KTo ympapisieT Harmmmu
PEIICHUSIMU — MBI CaMU HJIM MapKEeTOJIOTH?

CeromHsi BaXK€H BHU3YAJIbHBIM KOJ, KOTOPBIM 3aKpenuics B MOACO3HAHUU H
cunThiBaeTcs Aaxke 3a 10 cexynn Ha néctpoit kapTuHKe. HO 3TO HE POCTO JIOTOTHIT,
9TO JHIo0 OpeHaa — ¢ guocodueit, uctTopuei u smouusMu. [103Tomy MbI ero THOUM.
Wnu ne mrobum. Benp yHuBepcanbHBIX OPEHIOB MPOCTO HET.

be3oTxoaHOE MPOM3BOCTBO, yAOOHBIE JIOYKOCTHI U O€30MacCHBIC TAOICTKU JIJIS
MOXYZEHUSI — B CIUCOK MU(DUUECKHX Bemiel mo0aBuM emié OaHy: OpEHI, KOTOPBIHA
HpaBUTCS BCceM. Y OpeH/a BCera ecTh IefieBas ayAUuTOPHsI, KOTOpast OMpeIesieT ero
dbopMat 1 nmo3unMoHUpoBaHue. Eciu OpeH X04eT HpaBUThCSA BCEM, Y HETO He OyaeT
OTIOPHBIX TOYEK, IEHHOCTEH W TMPHUHIIMIIOB, HA KOTOPBIX MOXHO pactu. CunbHulil,
8bIpA3UMENbHbIL OpeHd — 3mo uHougudyarvrHocms. OH HE MOXET OCTaBIATH
paBHOAYIIHBIM. Eciii HET XeUTepoB, €Cii BCEM «H TaK HOPMAJLHOY, 3HAYUT, BHI UTO-
TO JIeJlaeTe He TaK.

bpeno — smo «obnako» npedcmasieruti 0 mom, umo 4eio8ex NoJyuul, Ko2od
Kynun npodykm / noayuun ycayey oanxa. Eciu npednacaromes noxodsxcue 6ankosckue
NpOOYKmbl U YCAYeU C OOUHAKOBBIM KAYeCmeOM OOCAYHCUBAHUST OAHKAMU-
KOHKYpeHmamu, mo nompedoumensb @vloepem me, KOmMopwvle COOMBEMCMEYIOm €20
odrcudanusam u smoyusm. [losmomy Hado cmamov AUOepoM 8 Y3KUX KOHMEKCmax u

ecnjivleandvb 6 namsimu 6 HnyCHblﬁ MOMeEHM.
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YroObl MOHATH NMOTPEOHOCTH, HYKHO YBUAETh MoTuBauuio. IIpodeccop bu
Jlxelt Dorr, TUPEKTOp 1abopaTOpHH MOTHUBAIMOHHBIX TeXHOJOTHN CT3H(OPACKOTO
YHUBEPCUTETA, BbIACIAECT TpU MoTUBaTtopa (mo mHeHuto Isib H. m Xysepa P.) mis
JTH000Tr0 IEHCTBUSA: MOJIYYUTh YAOBOJIBCTBUE U U30€KaTh OOJIU; MOIyUYNUTh HAJEXKIY U
n30exarb cTpaxa; MOJIy4UTh COLMAJIbHOE Mpu3HaHue [81] u u3bexarh HenpusTHA
[82].

B knure «Bsnom wMapketunra» @un bapneH HasplBaeT WIECTb CKPBITBIX
UHANBUAYAIbHBIX CTPEMJIGHUH TIpU TMOKYNKE, KOTOpble IMTHUPYIOT B CBOEH
nyosmkanuu JlaBeiienko E.A., Poraués B.B.:

- 6e30macHOCTh: 3a00Ta, yBEPEHHOCTb, OJIN30CTh, TEILIO;

- YIOBOJILCTBHE: pacciabiienne, 6€33a00THOCTh, OTKPHITOCTD;

- BO30Yy)XKIEHHE: >KM3HEHHAas CHJIa, BECelbe, JIOOOMBITCTBO, KPEaTHUBHOCTH,
U3MEHEHUS;

- IPUKJIFOYEHUS: CBOOOA, CMENIOCTh, OYHT, OTKPBITUE, PUCK;

- aBTOHOMHOCTb: TOPJIOCTb, YCIIEX, BJIACTh, IPEBOCXOACTBO, IPU3HAHUE;

- IUCIUIUIMHA: TOYHOCTh, HOPSIOK, JIOTHKA, 3paBblii cMbici [83], [84].

OTO TOYKH, Ha KOTOPBIX OpEHABbl CTPOSAT MO3UIMOHUPOBAHWE, BBIOMPAIOT
npuembl Uil npoaBukeHus. OHM OepyT OJHO WM HECKOJIBKO CTPEMJICHUH H
J0Ka3bIBAIOT, YTO yIOBJIETBOPSAT UX JIydIlle KOHKYPEHTOB.

Swatch cpenanu mBeiiapckue 4achl JOCTYHNHBIMH M M3MEHUIM HHIYCTPHIO.
Oxka3anoch, TOCTATOYHO CKOHIICHTPUPOBATHCSA Ha IBETOBOM pPa3HOOOpa3uu, a HE Ha
cepTu(UUMpPOBaHHBIX XpoHOrpadax u kommuectBe kapaT. LEGO ¢ camoro nauama
obutn Apple B Mupe urpyuiek mno kauectsy. CBoeil rmaBHOM (PUIIKON OHU CeNaan He
MaTepuagbHOe, a BHUpTyalbHoe. OKa3anoch, Tropas3lo BbITOAHEE INPOAABATH
BOOOpaKE€HUE, a HE MPOCTO KOHCTPYKTOp. Supreme MpoIliesa IyThb OT MaJeHbKOTO
CKEUTIIONA 10 KYyJIbTOBOTO CTPUTBUP-OpEeHMa, BBHIOPOCHB 3a OOPT KIACCHUECKHA
MapkeTHHr. Ero ¢Quinka — JTUMUTHPOBAHHOE KOJIMYECTBO BEIIEH B JApOomax H
KoJutabopanuu. Supreme Jeiai Kojutadopaiuu ¢ 1ecsiTkaMu OpeHIoB B cepe MOJIbI
U HE TOJIBKO.

Kontekctel. Cxkpuimuie yenau ons ecex oounakogvl. Ho eospacm, kyaemypa u
UHOUBUOYANIbHBIE 0COOeHHOCmU nposenAiom ux apye. I[losmomy ooun u mom dice
openo Oyoem no-pasHomy HOSUYUOHUPOBAMbCS 6 pasHulx cumyayusax. 1 ae-To
CIENaHHBIH BBIOOP — IMOKa3aTeldb BBICOKOTO CTaryca, a TI/Ie-TO — OMOMKETHBIN
BapHaHT. 3HAUUT, U UX pEKJIaMHbIE KaMIIaHUU OYIyT MEHSThCS.

HOTpC6HOCTI/I KJIMEHTa OBIBAIOT YHUBCPCAJIBHBIMU — «(KYIIUTH JOCIICBJIC
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Ka4yeCTBEHHOE, HA/IKHOE» — M CHUTYaTHBHBIMHU, KOTJIa MOTPEOUTENh XO4YEeT BHIOPATH
JTy4ITUN BapyaHT JJIs PEIICHHsS] KOHKPETHOU 3amauu. [lokymnas MTKUHCHI, MBI XOTUM
MOJIYYUTh HEAOPOTYIO MPAKTHUHYIO OACKIY, BHITISACTh MoATsHyTee. Vmm mpocto
9yTOOBI IITAHBI TIOJIONLIN K pyOarike.

bpena — 3TO HEe TMPOAYKT, a TO, KaK €ro BOCIPUHUMAIOT moTpedutenu. U Tyr
Ba)KEH KOHTEKCT, KOTOPBIN Ja)Ke JJI OJHOTO YEIOBEKA MEHSETCS B 3aBHCHMOCTH OT
coTeH (paKTOpPOB — OT MOTOJBI 10 MOJUTHUYECKUX HOBOCTEH WM MOBEIEHUS KOTa.
CrangapTHbI KOMMEpUECKU OaHK OPHEHTUPYETCs Ha B3pociyro ayautoputo. Ho B
HEKOTOPBIX KaMITaHWUAX oOpamraercs W K JeTsM. Ha mpumepax BUIHO, Ha KOTO
HaIpaBlieHa peKjIaMa M B KaKOW KOHTEKCT OHA XOYET MOIMACTh: JIETSAM — I[BETHOE H
no6poe ¢ 3a00To, My>KUMHAM U KEHIIMHAM — CEKCyalbHOE, C FOMOPOM U CBOOOIOM.
Ho geTkoe pa3aenenue paboTaeT HE BCerJa U HE I BCeX. XaHKaM HE MOHPABUTCS
OJIHO, a aHTUcCeKcucTaMm — npyroe. [logcTpoutbes Mo BceX HEBO3MOXKHO — JIy4lle
MOJICTpauBaThC TOJ cuTyanuio. Kommepuecknii OaHK MOXET MO3WUIIMOHUPOBATH
ceOsi KaK BBIPYYaJIOUKy B rope W B pamoctd. [Ipm 3ToM maes ocTaeTcs MPEeKHEH:
JTAHHBIA KOMMEPUYECKH 0aHK — 3TO OaHK IMEePBOM TTOMOIITH.

I'nagnas udesi cunvno2o bpenoa He 001x#CHA MeHAmMbCA. Modcem nomensamucs
NO3UYUOHUPOBAHUE, KAHANbI KOMMYHUKAYUU, DLIHOK, HO (DYHOAMEHM HeU3MEeHHbII.
Hanpumep, nuzaitnep [leqnu Mepryu B npoekte Wheat is Wheat is Wheat nokasann,
Kak OblI BBITJIAJICIH MPOCTHIC BEIH, €CIIM OBl UX BBITYCKAIH MPEMHUAIBHBIC OpPESHIBI.
Opyxktel Nike, Mmonoko Apple u kypunsie siina Versace.

HeiipomapkeTunrossie mpuemsl. HellpomMapKkeTHHT MoMoraer pazoOpaThcsi B
TOHKOCTSIX TOBEJICHUS TIOKyTaTeJIeld 1 MOHATh, KaK BO3/IEHCTBOBATh HA WX PEIICHUSI.
OH He JaeT NMPSMBIX OTBETOB, HO TTIOMOTA€T HAIIYTaTh OMOPHBIE TOYKH [85].

Cwmsrgyenne 1ieHsl. OTaaBaTh JEHBIH OOJIBHO, B OYKBaJIbHOM CMbICIE. MBICTH O
[[EHE aKTHBH3UPYIOT B MO3r€ LEHTPAIbHYIO JIOJII0 — KaK CBEXHUH IOpe3 WIH
collMagbHOE OTTOpKeHHEe. UTOOBl MPOAYKT KYIWUIIH, OXXHIAEMOE YAOBOJIbCTBHE
JIOJKHO OBITH CHIIBHEE 00JIM OT pacCTaBaHUS C JICHBTaMHU.

[TpuBbruku. Ecau mvl 0Oun pa3 coenanu 4mo-mo, U HAM HOHPABULOCL, MO,
cKopee 8ce20, Mbl NOBMOpumM 8vloop. Hepes napy nosmopeHnuil Oelicmeue cmanem
ABMOMAMUYECKUM, U OMKA3AmMbCsl om He2o 6yodem cnoxcHo. Ecnm OpeHny ynaetcs
BCTPOUTHCS B YK€ TOTOBYIO TPUBBIYKY, €My TMoBe3no. Ecnmu Her — mpuaercs
dbopMHpPOBATH HOBYIO, @ 3TO HEMPOCTO.

KomupoBanue. Mbl HeOCO3HAHHO TOBTOPsiEM 3a ApyruMu. [loaToMy B pekiame

CHUMAIOT KPACHUBBIX HCpCOHa}KCﬁ )41 CCJ'IC6pI/ITI/I: JIOOU IMMOBTOPAKOT 34 TEMU, KTO UM
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HpPaBHUTCH.

SAxopu. Mb1 xoTuM, 4TOOBI HaM HE MPUOABISIM pabOThI, a cpa3zy OOBICHUIH,
Kak M 4YTO jenaTh. Eciu pecTopaH TOKaXKeT CpeJHHl YeK, TO Mbl Oyaem
OpPUEHTHPOBATHCS Ha 3TOT «SIKOPb» W MPUXOJIUTH IMOATOTOBICHHBIMU. B pexiame
KBAYKU WM JICKAPCTB YEJIOBEK OEpeT NBE MOAYIICYKH WM JBE TaOJNETKH, XOTS
OJIHOM JTOCTaTO4YHO. Tak sIKops MOMOTaloT MpoJaBath Oomblie [86].

VYBepernnocts B OynymeM. [logmucku u makeTsl paboOTaioT, Jake Korjaa B
po3nuily paemeBne. Ecnu B siHBape u3-3a (opc-Makopa Bbl MOTpATHIIA 23 BMECTO
npuBblYHBIX 10, TO B (heBpane kymute Oe3muMuT «15 3a Bce». XoTs opc-mMakop
BPS/I JTU TIOBTOPHUTCSI M TIOMUHYTHO HaBEpHsIKa jemieBie. Tak paboTalT cTpaxoBbIe
KOMIIAaHUH U CEPBUCHI C KOHTEHTOM I10 TIOIITUCKE.

Taxke aeiicTByeT «3ddexT oOnamaHus»: €Cld YeIOBEK IMOJepKal YTO-TO B
pyKax WM MpUMEpui, OH YyXe TOoTOB IUIaTuTh. Hampumep, BUpTyanpHas CTyIus
MakwuspKa Ha maybelline.com.

Kak 3amuTuThest OT pekiambl. bperowvl we gopmupyrom Hawu nompebHocmu —
OHU HAWYNBIBAIOM, O036YUUBAIOM U peularom HnpoOIeMbl, KOmopvle U max ecmb.
Nuorga xemaHue Ha TIOBEPXHOCTH, a WHOTJA €ro BBIKANbIBAIOT. bpeHnowbl
KOHCMPYUPYIOm 3MOYUU: NOKA3bl8Alom, KAk 6vl Oydeme uy8cmeosams cebs, eciu
Kynume ux mosapvi. Ho eciu y uenogexa Hem nompeOHOCMU, peKIaAMA He
cpe3oHupyem.

B wuH(pOpMallMOHHOM NPOCTPAHCTBE NPOTUBOCTOSITH MOKHO Y€MY YTOJHO:
pekjame, MOJUTHKE B TEJIEBU30pE, MporaraHjae, HOBbIM cepuanam. Ho ams storo
MPUIETCS BBIOPOCUTH cMapTOH, pa30UTh KOMIBIOTEP M yeXaThb >KUTh B Jiec. Jlyure
OBITH OTKPOBEHHBIM C COOOM, pacCTaBISITh MPABWIBHBIE MPUOPUTETHI M MMOHUMATh,
Ky/1a UTHBECTUPOBATh CBOOOHBIE ICHBIH.

Bvigoowi: 1. B yenom kopnopamuenas u0eHmMuyHOCMb UMeenm Mecmo 8 mMoM
cyyae, eciu obpaz opeanuzayuy YémKo Onpeoené, umeem nOCMoOAHHbIUL XapaKkmep
U NOJIOAHCUMENILHYIO OKPACK).

2. Kopnopamugnas  uOeHMu4HOCMb  A6AAEMC  2NABHbIM — CPeOCHmBOM,
NO38OJAIOUWUM OPSAHUAYUAM KAK-O 8bIOEUMbCS HA PblHKe, Hanpumep 0.1a200aps
0CODEeHHOCMAM cep8uca, CUMBONIUKE U KOPNOPAMUBHOU KOMMYHUKAYUU.

3. Konyenyus udenmuunocmu KOpnopamuerHoco OpeHoa oYeHb Oau3Ka K
HOHAMUIO KOPNOPAMUBHOU UOEHMUYHOCMU OCOOEHHO 6 OMHOUIeHUU Op2aHu3ayull,
npedoCmasAIOWUX YCiyeUu, Koeod cama Opeanu3ayus A6usemcs OCHOBHbIM OPEeHOOM,

eKovarnmum 6 cebsi ocobvle CepsuUcCHble I’lpeaflOcheHM}Z Kak COGp@M@HHbl?j
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KOMMep4ecKuli OauK.
4. Hoenmuunocms u umMuoMC ABIAIOMCA 83AUMOCBAZAHHLIMU NEPEMEHHbIMU 8
OMHOWEHUAX MeHCOy KIUeHMaMu U opeauvuzayuel, Gopmupys JN0ATbHOCb U

menoeHyuu (coobuecmea bpenoa).

2.3. Opranu3anMoOHHbIC H3MEHEHUSI: CTPATErus M NMPOLeCcC, AKTYATU3ALHUA

BHYTPEHHero OpeHjaa

B mocTosHHO MEHsSromENncs AEI0BOM Cpele OpraHu3alldd MHOTMX OTpacieu
OCO3HAJIM HEOOXOIUMOCTh YCTAHOBJIEHUSI 00Jiee TECHBIX OTHOIICHWHA C KIIMEHTAMH
JUTSL TOTO, YTOOBI OTepekaTh KOHKYPEHTOB B TTIOHUMAaHUM U3MEHEHUN TPEIMOYTCHHMA
moTpeOuTeNeii, 1 COBpEMEHHbBIE KOMMEPUECKHEe 0aHKU M3 UX YUCiIa. DTa TCHICHIIUS
no OOJbIIEH YacTH OTHOCHUTCS K OpraHu3alMsIM C IUIOCKOM OpraHu3alMOHHON
CTPYKTYpOW U JELEHTPAIN30BAHHBIM MPUHATUEM pEUICHUN. PEMHXUHUPUHT WU
yMeHbIeHrne pazmepoB kommanuii B 2000-X chIrpanu BaXHEHIIYIO poJib B 00pb0e C
OpraHU3aAIMOHHON M CTPYKTYpHOH HedPheKTUBHOCTHIO. Kpome Toro, 6 pe3yrvmame
COKpAWeHUsl HCUBHEHHO20 YUKAA NPOOYKMA, NOABUNACH HeoOX00uMocmb 8 0Oo.ee

2UOKUX, NAOCKUX U NPUCNOCOOJIEHHBIX K nepemenam opeanuzayusax (puc. 2).

Tan cTadMIH3a N

Itan npeodpazoBaHMii

JTan pocra

Jran
MpeInPHHUMATEIHLCTBA

Puc. 2 — ’Ku3HeHHBIH HUKJ OPraHU3aluu

CGFOI[H?I MHOTHUC  OpraHu3alvy  OIHUPAKOTCA Ha I1IIIThb  HHCTPYMCHTOB
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OpraHU3alMOHHOTO AU3aiHa:

- IpeIOCTaBIIEHUE MpaBa MEHEKepaM B pabOTHUKAM PUHUMATh COOCTBEHHBIC
pelieHus;

- peopranu3zaiys padbodero mpouecca AJis MoBbIeHus 3PHEeKTUBHOCTH;

- caMOyIpaBisieMble KOMaH/IbL;

- OBICTpOE BHEIPEHUE BO3MOXKHOCTEH, TIPEIOCTABIIIEMbIX CeThi0 IHTEpHET;

- CBSI3U C BHEIIHUMM NMApTHEpPAMU JIJII COBEPIICHCTBOBAHMS CYIIECTBYIOIIMX U
CO3/IaHUSI HOBBIX OPraHU3AMOHHBIX KOMIOETEHIUM [87].

Bcé  6bonvwee 3mauenue npuobpemaem nojyyeHue npeuMywecmeda Hao
KOHKYDEHMAamu 3a CUém CUTbHLIX CIMOPOH PeCcypPCHO20 NOMEHYUANAd U KOMNemeHYull
opeanu3ayuu, OCHOBAHHBLIX HA UHMENIeKMYAIbHOM Kanumanie U Napmuépcmee.
JIpyrre HOBbIE XapaKTEpPUCTUKNA OPTAHU3ALMMN BKIIFOYAIOT:

- IIMPOKOE UCTOJIb30BaHNE MIHTEpHETA M ANEKTPOHHON KOMMEPLIH;

- CHWXEHHE OapbepoB MEXKIy BEPTUKAJIbHO B3aUMOJCHCTBYIOIIMMU H
reorpaduyecky yaaa€HHbBIMU OU3HECAMU;

- OBICTpOE pacmpocTpaHeHHe HH(OPMALIUK U HEMPEPHIBHOE 00YUYECHHE;

- yCWICHHE MapTHEPCKUX  CBSA3EM  MEXAy  paOOTHHKAMU  Pa3HBIX
(YHKIIMOHATBHBIX Chep U TePPUTOPUATHHBIX OTIACICHUN KOMIIAaHWHN, HAPaBICHHBIX
Ha pa3BUTHE OPTAaHU3AIMOHHBIX KOMIIETEHIINM [88].

OOHoOBIIEHHE OpraHu3alMil MpeACTaBIseT CO0O0M HENmpepbIBHBIN MpoIlECC,
KOTOPBIM CTUMYJIUPYETCS WHHOBALMSMU B YNPABJICHUU U POCTOM KOHKYPEHTHOTO
JaBJICHUS BO BCEM Mupe (puc. 3).

OpraHu3aliuOHHbIE W3MEHEHHUSI MPOUCXOISAT C 3aBUJIHBIM MOCTOSIHCTBOM B
0001 OpraHu3allvK, BAXKHO UX BEPHO UACHTU(GUIIMPOBATH (Tabauia 2).

Heo6xoaumo MoHSTh, YTO PHIHKU WJIM PHIHOYHAS CPEla OTPACIU CTUMYJIUPYIOT
pa3paboOTKy CTpaTeruu, TOrJa KaK BHYTPEHHUE W BHEIIHWE OW3HEC-TIPOIEeCChI
OTIPEIEISIOT pean3aIiio BIOpaHHou cTpateruu [89] (Tabmuma 3).

Xopowo paspabomannas cmpameeus u eé d¢gekmusHoe GvlinoaHeHue,
N03680/1AM, 8 HAUleM CyYae CO8PEMEHHOMY KOMMEPUEeCKOM) OAHKY, NPes30Umu C80UX
KOHKYPEHMO8 U NOJYUAmb 8blCOKUE 00X00bL 8 00J120CPOUHOM NepUooe.

[Ipu »TOoM rnobanu3anmsi W BO3pACTAIONIUMK JUHAMU3M BHEITHEH Cpembl
o0yClaBIMBAIOT TO, YTO TOJHKO pa3pabOTKa WHHOBAIIMOHHON CTpaTeTud W
HaJUIeKamed  Ow3Hec-Moaenu, ToiiepkaHHbie A(PGEKTUBHON  peamu3amme
CTpATETuH, OLICHKOM M KOHTPOJEM MOTYT OOECHEYMTh JTIOCTHKEHHE MOCTaBIIEHHBIX

uenei [90].
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Mozean
wowmamnn
CTuMynupoBaHue
COTPYIHUYECTBA,
KOMAaHTHOM HEIT;;?;:M
Coznanue paboTeI
BHYTpPEHHUX \
CHCTEM Crax
Omnpenenenue Kpusuc:
A KOHKPETHOTO [TorpebHOCTH B
HaIpaBIICHUS peoOpa3oBaHUIX
[
Kpuzuc: Cnumkom
KpeaTHBHOCTS 1 OIOPOKPATU3UPOBAHHBIE
MPOLIECCHI
[
Kpusuc: ITorpedbHOCTS B
T Kpusuc: JeNIeTUPOBAaHUU U B
[IpoGiema KOHTpoOJIC
yTpaBICHUS
1. Oran 2. Jran pocra 3. Oran craduan3anuu 4. Jran
NpeANnPHHUMATENbCTBA npeodpa3oBaHuii

Puc. 3 — /Ku3HeHHBI IMKJ OPraHu3alum: 3BOJIONNOHHbIC H3MECHEHUSA

Kaxnas opraHuzaiuss HWMEEeT CBOK YHUKAJIbHYI Ielh U TNPUYHHY
CYIIECTBOBAaHMs. OJTa YHUKAILHOCTh KaK BO3MOXHAs OCHOBAa KOHKYPEHTHOTO
MPEUMYIIeCcTBa JODKHA OBITh OTpaK€HA B MHCCHU W BHJICHUU OPTaHU3AIUU.
Opranu3zaiuu, KOTOpble HE )KHUBYT B COOTBETCTBUU C IEHHOCTSMHU U yOCIKICHHUSIMH,
3asBJICHHBIMH B WX MHCCHSX, HEH30EKHO TOTEPSIOT CBOW aBTOPUTET B TIja3ax
notpeduTenel W APYruX 3aMHTEPECOBAHHBIX CTOPOH. lIpakTWka Mokas3bIBaeT, 4YTO
yMeno chOpMYTUPOBAHHBIC BUIACHUE W MHUCCHS HEOOXOIWMBI IJisi pa3pabOTKH,
peanu3alyy U OICHKU yCTEITHBIX KOHKYPEHTHBIX CTPATEeruil OpraHu3allvy.

Ommemum 8axiCHOCMb 08YX CLEOYIOUUX BbIBOOOE:

- ompacib He Modcem OvbiMb 8 0OUHAKOBOU CMENeHU NPUBIeKamelbHa Ul
HenpusiekamenvbHa OJisl 6CeX YUACMHUKOB,

- CnocoboHoCmb  Opeanuzayuu  U3enedb  6blc00y U3 NPUGTIEKAMENbHbIX
803MOJMCHOCIEN, NPe0OCMABNAeMblX OMPACablo, 60 MHO2OM 3A8UCUM OM ee

DEeCYPCHbIX U KOHKYDEHMHBIX 803MONCHOCNEU.
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Taoauua 2 — Unentuuranus 3Tana ;Ku3HEHHOT0 IUKJIA OPraHU3aAun

Oran/ Oran Oran pocta Oran Oran
MoKa3aTeib peANPUHH- cTadMIM3aIun npeoOpa3oBaHUA
MaTeNIbCTBA
Crpykrypa | Hedopmanbhas, | Yarmie Bcero, dopmarnbHas, Komannnas pabora
«IIoy» ogHoro | HehopManbHasi, | pacrpeneicHue BMECTE C
YeJIOBEKa MIPOSIBIISTIOTCSI pabor, Oropokpatueit
Oonee CHeTHATA3aIHS
OIpEICIIEHHBIE
MPOLIEAYPBI
[Iponyxtel | Ogun ipoaykT | OCHOBHOM Jluaus npoaykToB | MHOTO JTUHUI
WM YCIIYTH | WM yCIIyTra MPOIYKT WITH WJIH YCIIyT MPOAYKTOB, YCIyT
OCHOBHasi
yciyra ¢
BapHalsIMU
Cucrema JInuHbIi Bo3moxxnocte | OObeKTHUBHAS, MHororpansas,
KOHTPOJISI U | HHTEpEC JUYHOTO (dbopMann3oBaHHas | COOTBETCTBYIOIIAS
MOOILIPEHUS BKJIa/1a B cucrema rpymIe MpoIyKTa
yCHEeIIHOoe W
pa3BUTHE MOAPa3ACIICHUI0
HUcTounuk Bnanenen PaborHukn OtnenbHbBIE CrenuanbHbIE
KpeaTHB- COBMECTHO C paboyurie rpynmnel | Mojapa3aeseHus
HOCTH PYKOBOAUTEIIEM R&D
[enb Bookuth Pactu BuyTpenuss Penyranus,
CTaOUITBLHOCTD, COBEPILIEHCTBOBAHUE
paciipeHue MPOLIECCOB
pBIHKA

Hannquee Ka4C€CTBCHHOC CBHUACTCIILCTBO TOI'O, KaK pa60TaeT CTpaTrcerus — 3TO
PE3YIbTAThl ACATCIIBHOCTU OPTraHHU3alllU, KOTOPLIC ITOKA3bIBAIOT (1) JOCTHUTACT JIN

opraHu3aius cBOuX (PMHAHCOBBIX M CTPATErHMUYECKUX LieJied U 3a7a4, U (2) MOXKHO JIH

OLICHUTH YPOBEHb pabOThI OPraHU3alMU KaK «BbIIIE cpeaHero» [91]?

Tabauua 3 — Paznuuust Mexay pa3padoTkoil U peajin3anueil crpaTerum

Pa3paboTka cTpareruu

Peanuzanus ctpaTeruu

B nepByto ouepenp — nesATETBHOCTD,
onpeaensieMasi ppIHKOM

B MEPBYIO o4YCpCab — ACATCIBbHOCTD,
omnpeacigeMas 6I/I3HCC—Hp0H€CC3MI/I KOMIIaHNH

OT:

VYcnenHas pa3paboTKa CTpaTeruy 3aBUCUT

- Bunenuns 6uzneca;
- YriryOneHHOro aHamu3a PeIHOYHBIX
YCIIOBUM M BO3MOXHOCTEN OpraHU3aliniy;
- [IpuBneyeHus u yOBIETBOPEHUS

Ycneunas peanusanys CTpaTeTuy 3aBUCHUT OT:
- DddexTuBHOM pPabOTHI BCEX COTPYIHHUKOB;

- AZIeKBaTHOM OpraHU3allMOHHON CTPYKTYPBI;
- ®opMHUpOBaHUs OpraHU3AIIMOHHBIX
KOMIICTCHIIHIA;
- [lonneprxuBaroeit cTpaTeruio KyabTyphbl;

KJINEHTOB; - Ocy1iuecTBaeHUs ACSITEIBHOCTH U TOTYYEHUS
- BeiTecHeHHsI KOHKYPEHTOB; pesynbTara
- Mcrionmp30BaHus BO3MOKHOCTEH
OpraHu3alyy Ui JOCTHKEHUS
KOHKYPEHTHOT'O PEUMYIIIECTBA
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JIsist Toro 4ToOBl COOTBETCTBOBATH ATHUM TPEOOBAHUSIM OpraHu3alus AO0JHKHA
00JIalaTh COOTBETCTBYIOIIMMH BHYTPEHHUMH pecypcaMd U KOMIIETEHIIUSIMU,
KOTOpbIE TIO3BOJISAT €H W3BJIeYh NPHOBUIL W3 BHEIIHUX BO3MOXHOCTEH W
IPOTUBOCTOSITH YTPO3aM CpPEbl JIyUIlle, YEM 3TO AENat0T KOHKYPEHTHI. /Jocmudicenue
COOMBEemMCcmeus. GHYMPEHHUX NaApamMempos OpeaHu3ayuu: KyJabmypol, JIUOepCcmed,
OpP2aHU3AYUOHHOU CMPYKMYPbl U YAPAGIEeHUs ¢ ee cmpameuell U HeuwHell cpeoot,
HECOMHEHHO, CYUWeCMBEeHHO Y8eIudusaem ee WaHcvl Ha yCcnex.

Tonvko ecnu @vibpannas cmpamezusi A0eK8amHa CHeYu@UUecKuM YCl08UiIM
KOHKpEemHOU OpeaHu3ayuu, ee 3¢ghgekmusnas peanuzayus no3eoaum OpeaHu3ayuu
00Cmu4b KOHKYPEHMHO20 npeumyujecmea Hao conepuuxamu. Hanpomue, evioop u
peanuzayus «HenpasuibHOUY CMpamezuu Mo2ym 00epHymuvcs yovimkamu, u oaxce
Kpaxom opeaumuzayuy, a eciu 3mo Oydem cucmemoobpasyrouwui OaHk, mo
nocie0cmsusi No4y8cmeyem 6Cs. Cmpamda.

BriensroTcs pa3nuyHble CTHIH YIIPABICHUS IEPEMEHAMU, KaX bl U3 KOTOPBIX
B OoJbllled WJIM MEHBIIEH CTENEeHUW OTBEYAeT BHYTPEHHEH cpejie opraHu3aluu
(xoHTEKCTY Opranu3anuu) (tTadmurna 4).

Bb100op cTHiiell HEMOCPENCTBEHHO 3aBHCHT OT KOHTEKCTAa — BHYTPEHHEH Cpelibl
opranuzanuu. TeM He MeHee, MEHEIKEPhl, KOTOPbIE OTIIMYAIOTCA MaKCUMAJIbHBIMU
CIIOCOOHOCTSIMU ~ yNPAaBIIATh IEPEMEHAMH, MOTYT B pa3HbIX OOCTOSITEIbCTBAX
UCIIOJIb30BaTh CTUJIb YIIPABJICHUS, B HAWOOJIbIIEH CTENEHH COOTBETCTBYIOIIMMA
CUTYallMOHHBIM XapaKTepUCTUKaM. Takoll CTWJIb XapaKTepeH MJii CTPATErHnYecKoro
auaepa; Tpu  pa3paboTKe M peanu3alid  OTACIbHON NporpaMMbl H3MEHEHH
BO3MOKHO MCIOJIb30BAHHUE PA3HBIX CTUJICH YIIPABIICHHUS.

[To muenuro k. JI>KOHCOHAa M Ap. B KaXKIAOW OpPraHU3allMyd CYIIECTBYET B
OOJIbIIEH WIIM MEHBIIIEH CTETIEHH Pa3HOOOpa3ue B3IJISA0B Ha MEPEMEHbI; OTIIMYAIOTCS
Y B3TJISA/IbI 3aMHTEPECOBAHHBIX CTOPOH Ha mpobieMmy. HekoTophlie 3anHTEpeCcOBaHHBIC
CTOPOHBI, TAKUE KaK (PUHAHCOBBIC HHCTUTYTHI, MPEIMOYUTAIOT 0OCYKACHHUE; yIaCTHE
MOAOUAET TeM TpyIlIaM, B KOTOPbIX HEOOXOAUMO «HAPACTUTHY OIBIT U TOTOBHOCT;
€CJIM K€ HY>KHbI OBICTpBIE IIEPEMEHBI, TO TOTPEOYETCS TUPEKTUBHBINA CTUJIb.

CnocoObl  mipeojiofieHust compoTuBieHuss Tpanchopmaruu  (Cotter and
Schlesinger) mpuBenens! B Tabnuie 5. PaccMoTpum, Kak BO3HHMKAeT MOTHBAIUS Ha
n3MeHeHne. Mojiellb MOTUBAIIMM HA U3MEHEHUSI BO3bMEM B3aliMbl y MCUXOTEpaIuu,
I7Ie OHA YK€ IMPUMEHSETCS Ha MPAKTUKE W XOPOILO HccieaoBaHa. [[aHHy0 MOJeb
MO>XHO HCIIOJIb30BaTh B OPTraHM3alUsAX, HJI TOTO YTOObI MOMOYbL PAOOTHUKAM H

PYKOBOJUTCIISAM CIIPABUTLCA C IIPOUCXOJAIIMMUA Ha pa60Te IEpEBOPOTAMH.
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Taoauna 4 — CTwiin ynpaspjieHus CTPaTern4eCKUMU NepeMeHaMu

Crunb Cpencrta/ [IpenmymecTBo ITpoGnembr VYcaoBust
KOHTEKCT s pexTrBHOTO
HCTIOJIb30BaHUS
OO6cyxaeHue Ha rpynnossix Vnaércsa Bonpuue 3atpaTh JI71st mocTeneHHbIX
OpuduHrax NepcoHaN | BOCIIOIHUTH Bpemenu. He MepeMeH WIH
YCTaHABJIMBACT HEI0OCTATOK MOJTHOCTHIO TpaHc(HOPMAIMOHHBIX,
CTPaTETUYCCKYIO HHPOPMAILIUU WU | TOHITHO HO ¢ OOJIBIIIMM 3a11acOM
JIOTHKY U OTPOBEPTHYTh HAIPaBJICHUE WK BpEMCHU
MPOHHUKACTCS HEBEPHYIO nporpecc B
JIOBEPHEM K nHPOPMALIHIO nepeMeHax
BBICIIIEMY
PYKOBOJIHUTEIIO
CotpynaudgectBo | CnenmaibHbIE [NoBrImaeTcs Bonpmme 3aTpaTh!
/yqactue TPYTIIBI Y9aCTBYIOT B | OTBETCTBEHHOCTD | BPEMEHH.
CTpaTETUIECKUX MepcoHaNa 3a OmnacHOCTB TOTO,
nepeMeHax W/Win pemeHNs WIn YTO pEIICHUS U
pemaioT po1ecc. pe3yNbTaThl OyIyT
CTpaTeruuecKue Bo3MoxHoO, B paMKax
BOTIPOCHI TIOBBICUTCS CYILIECTBYIOMICH
KauecTBO napajurMbl
pelieHui
BwmemartenscTBo IIpoBoguuk nepemen | IIpoBoaHuK OnacHocTh [TocTenennblie unu He
COXpaHseT 3a CO00H HATIPaBJISACT U TOSIBIICHHS Y KPU3UCHEIC
MIPaBO KOOPIWHAIIMK | KOHTPOJIHPYET TIepCOHANa YyBCTBA, | TPaHC(POPMANOHHBIE
W/WITA KOHTPOJIS 1 mporiecc, HO B YTO UM TepeMeHbI
JIeIeTHPYeT HETO TaKke MaHHITYyTUPYIOT
3JIEMEHTHI IepeMeH BOBJICUEH
MePCOHA
PykoBonictBO Hcnons3oBaTh IIpo3paunocts u Puck Toro, uro TpancdopmarioHHbIe
BJIACTh, YTOOBI 33/1aTh | ONEPATUBHOCTh MEPCOHA IepEeMEHBI
HAINpaBJICHUS U HEJ0CTaTOYHO
OTIpEJIeNIUTh CPEJCTBA BOCIIPHMET HOBYIO
U3MEHCHUHN CTpPATETHUIO WU
MOMMET e€ HEBEPHO
[punyxnenue/ Otkpeitoe nekperHoe | [Ipunecér ycnex | Hammenee ycnemen | Kpusuc, ObicTphie
JIeKpeT UCIIOJIb30BaHUC BO BpEMsI KpU3HCa | B OTCYTCTBHHU TpaHc(hOpPMAIIMOHHEIC
BIIACTH WIH B COCTOSHUM | KpH3HCa TIepeMEeHBI FITH
CMSTCHUSA nepeMeHbI B
YCTOSIBILIEHCS
ABTOKPaTUYHOM
KYJIbType
[Tpumedanue — Tabmuia cocTaBiaeHa aBTOPOM B pe3yJibTaTe nepepadotku [92], [93]

PykoBoACTBysICH 3TOW MOAENBIO, MOYKHO IIOMOYb KaXXIOMYy YEJIOBEKY B
OCO3HaHUHU MOTHBOB U3MEHEHHS.

[Mukn u3MeHeHUs anantupoBanu/co3nanu ncuxosoru Prochaska, Norcross,
Diclemente B pe3ynpTaTe HaOMIOACHUN 32 TEMH, KOTO OHHM Ha3bIBAJH «YCIICITHO
BBI3/I0PABIIMBAIOIINMY NanueHTaMmy. lllecTuaTanHyo MoIens ¢ camoro €€ co3aaHus
WCIIOJIb30BAJIM THICSIUM TAIlMEHTOB B pAa3JIMYHBIX CTpaHax. Pe3ynbraThl ObLIH
norpscarommmu. Korja BbI3IOpaBIMBAIONIMM IALMEHTAaM JaBajyd BO3MOXHOCTb
CaMHUM OIPEJEIUTh CBOIO TOTOBHOCTh M IIPEIOCTABIISIN HEOOXOIMMYIO ITOMOILb, UM

YAaBaJIOCh U3MCHUTBCA, Y HUX MMOABJIAIINCH JJIsI 3TOI'O MOTUBBI U OHU COXPAaHAIN
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Tadoauna 5 — Crioco0blI Mpeo/10J1eHUs CONPOTUBIEHUS TPpaHchopMauu

Crroco6

Yare Bcero
TIPUMEHSIETCSI

IIpeumyiectsa

Henocratkn

OO0yueHne 1 KOMMYHHUKAITUS
HecMoTps Ha TO, YTO U3MEHEHHS

Korna HemoctaTouHO
nH(OPMAIAH, ITH

Korna ynaércs
yOeIuTh, paOOTHUKH

MoskeT 3aHATh
CJIMIIIKOM MHOTO

OCO3HAKTCA KaK IIOJIOKUTCIIbHBIC, I/IH(l)OpMaIII/Iﬂ CaMH HAYMHAKT BpEMCHH,
NMOCTOAHHAsI KOMMYHUKAIUA TOMOTracT HCTOYHAasdA, UJIH XKC HC OCYIIECTBJIATDH 0COOEHHO Korga
CHU3UTH 6eCHOKOﬁCTBO, JIIO AU JIy4IIe XBaracT aHaJiu3a HU3MCHCHUSA BOBJICKACTCs
IIOHHUMAKT, YTO HAMCUYCHO U3MCHUTH U MHOTI'0

rnovuemMy pa60THI/IKOB

VYuactue u BoBIeUYCHHE

BosneueHne noBhIIIacT MIOHUMAHNE,
YyBCTBO KOHTPOJIS, CHIKAET
HEYBEPEHHOCTb, CO3JAET TyBCTBO
aBTOPCTBA, TaK KaK M3MEHEHUS
HETIOCPEICTBEHHO KacaroTCsl paOOTHHUKOB.
PaboTHUKM NepecTaroT CONPOTUBIATHCS
TOMY, YTO CaMH MPHUIYMaJIH.

Korpay
MHUIAATOPOB
H3MEHCHHI HE
HMeeTCs Bcel
HEOOXOIUMOIT
nHPOPMALINH [T
TUTAHUPOBAHHUS
W3MCHCHHM, KOT/Ia Y
JIPYTHUX JOCTATOYHO
CHJI JJIs1
COHpOTl/IBHeHI/Iﬂ
HW3MEHEHUSIM

Jlromy, yyacTByIoImue
B IUIAHUPOBAHHUY,
00s13y10TCA
OCYIIIECTBUTb
W3MEHEHUs, JIIo0as
MMEIOIIAsACS y HUX
uHpopManus Oymer
MUHTETPUPOBaHa B
nporecc U3MEHEHUS

MoskeT 3aHATh
CIIUIIKOM MHOI'O
BPEMEHH, €CIIH
YYaCTHHKH
3aUIaHUPYIOT
HEeBEpHbIC
HA3MEHEHHS

OobrerdeHre U MOAICPIKKa

OT0 CIOCOOHOCTH IPUHATH
CONPOTHBIICHAE KAK €CTECTBEHHBII
HPOIIECC U MPEJOCTABUTH OMOIIb. Takoe
MOBEACHHE PYKOBOAUTEISI CIIOCOOCTBYET
POCTY IOBEPHS K HEMY U 00s13aTeIbCTBAM
[0 U3MCHCHUSIM.

Korna mroan
CONPOTHUBIISIOTCS U3-
3a mpo0OieM B
aJanTalun

Hwuurto u HuKTO HE
paboraer sryyiie,
KOT/1a BOSHUKAIOT
MPOOIJIEMBI aTanTAIIH

MoskeT 3aHATh
MHOTO BPEMCHH,
JI0poro, 1 BCE
PaBHO MOXET He
MOJY4UTHCS

ITeperoBops! u cornamieHus

JlaHHas TakTHUKa MOJE3Ha, KOraa
COMPOTHUBJIAETCS LIeI0€ NMOApa3AeIeHue
WK Tpymna Joaei. Benute neperosopsl,

Korna onna nian
HECKOJIBKO TpyII
EHCTBUTEIBLHO
JIMIIATCS YETr0-TO B

HMHorna 3To caMmblid
JMy4IIUi crnoco0 as
TOr0, YTOOKI
CIIPaBUTHCS C

DTOT c10co0
MOJKET OBITH
OYCHb JIOPOTHUM,
€CJIA MBI XOTUM

npenjaras onpeaenéHHoe X0JIe U3MEHEHUI, Uy | CONMPOTUBICHUEM BBITOPIrOBaTh
BO3HArpaKJACHUE 3a COTrJlackue U3MEHUTHCS. | ITUX TPy MIOKOPHOCTh
MoskHO npUAyMaTh pa3iudHbIe JIOCTaTO4YHO CHJI AJIst

ATFTEPHATHBHL. COTIPOTHUBICHUS

Bosneuenne pagu yuactust Korpa apyras DTO MOXET OBITH Moryt

Jls Toro, 9TOOB! CONMPOTHUBIIIOIINECS TaKTHKa HE OYeHb OBICTPOE U BO3HUKHYTh

pa6OTHI/IKI/I COTJIaCHUJIMCh, UX
HpeZ[CTaBI/ITCHeﬁ BOBJICKAIOT B

JIEHCTBYET WIH
CIIUIIKOM JOpOTast

HHYETO HE CTOSIIEE
pelieHue s

poOJIeMBI B
Oyayiem, ecin

IJTAHAPOBAHUE U3MEHEHHI OOJIbIIIE pajn yCTpaHEeHHUS JOAH IOUMYT,

13 y4acTus, 4eM pajid MX BECKOTO MHCHHSI. COTIPOTHBJICHUS YTO UMH
[IpenocraBnenue gaxe CUMBOJINYECKOM MaHUITyJTUPOBAIN
POJTH CITOCOOCTBYET MPEKPAICHUIO

CONPOTHUBJICHUSL.

JeMoHcTpamus oTpuLaTeIbHbIX Kornma ouens BakHa OueHb JlocTaTo4HO
IOCIICICTBUM OTKa3a OT U3MCHEHUI ObICTpOTA, a Yy OBICTPOJICHCTBYIOIIUI | PUCKOBAHHO, CCITH
WHorna pyKoBOIUTENSIM CIeAyeT aBTOPOB U3MEHEHHU | CIOCO0 U paboTHUKU
BOCIIOJIb30BAThCS AEMOHCTpaLuen JIOCTaTOYHO CHJI MIPEOI0JIEBAETCS 3aTauBalOT 3JI0CTh
OTPHUIATEIBHBIX MTOCIIEACTBUI B EIAX nmoboe Ha WHUITMATOPOB
MOOWMITM3aIlK paOOTHUKOB Ha TIPOBECHHE COIIPOTHBIICHHE HW3MEHEHHUH

N3MEHEHHH, HAaPpHMeED, €CIN paOOTHUKH
HE COTJIACHBI C N3MECHEHUSAMH,
MPEATIPUATHE IPUAETCS 3aKPBITh, CHU3UTD
3apIuIaThl, YaCTh PAOOTHUKOB YBOJIUTB.

AOCTUTHYTBIC PC3YJIbTATHI. 9Ty MOJCJIb MOXXHO HCIIOJb30BaTb M B OpraHU3alUAX,

9TOOBI TIOMOYh pa0OTHHKAM 0o0Jiee CIIOKOWHO pearnpoBaTh Ha BCTPEUAIOIIHECS
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usmenenus (Ilerapuc Jl., [Tenmxkroc J1.) [94].

B T36JII/II_IC 6 NpCACTABJICHbI OIIMCAHUA OSTAIllOB HM3MCHCHHA W THUIIMYHBIC

YTBCPIKACHUS HAXOAAINICTOCS Ha OHpeI[eJ'IéHHOM 9TaIIC 4€JI0BCKa.

Tabdauna 6 — Onpegesienne 3Tana n3MeHeHU

Ortan

XapaKTepUCTHUKA

1 aTam —

Ho

PaSMBIIICHUA

Ha »ToMm srane uenoBek TOBOPUT: «OHu He MOT'YT 3aCTaBUTb MCHS YUYUTLCSA
10 ATOM MporpamMme», «Y MeHs OONbIION CTaX padoTHI, s Bceraa Oymy Tak
pabotaTh» WM «AM, 3TO Jpyrue KOMIIAHUU BHEIPSIOT KOMILIEKCHOE
yIpaBJIeHUE Ka4eCTBOM, Mbl HUKOT/Ia 3TOTO JieaTh He Oymem». JlaHHbIi dTamn
— 9TO OTpULOAHUC WX HC3HAHUC TOIr0, YTO HAAO MCHATHCH. MOFYT
pacTpoCTPaHATHCS pa3IHYHBIC CIIyXU O OOJIBIINX NIEPEMEHAX M COKPAICHHH,
OJIHAKO 4YEJIOBEK, HAaXOIAIIMKWCS HA JaHHOM JTalle, OTPULAET, UTHOPUPYET
TaKyr MHGOPMAIIMIO WM H30eraeT eé.

2 JTaI —
PasMrbinuienus

Korna uemoBek AOXOAMT 10 Pa3MBIIUICHHNA, OH OKAa3bIBACTCS HA BTOPOM
JTame — JTane pa3MbIIUIeHUs. Ha 3Tom sTame dYenmoBek yke oOpamiaer
BHUMaHME Ha YCIBIIIAHHYI0 MH(OpMAIMIO U HAuyMHAeT 00 3TOM JyMaTh:
«dymaro, Korma-HHOyIb MEH TPHUAETCS OCBOUTH 3Ty HPOTPaMMYy»,
«HaBepHoe, cnemyer 3amucarbcsi Ha Kypchl...», win «CuuTair, 4TO Haua
KOMITaHUsI JTOJDKHA OyJIeT MEHSTh CBOM MPOILIECCHI. ..» W mpaBieHue, KoTopoe,
NOXO0Xe HHMKAaK HE MPEeoJIoJiceT dTal pa3MbIIUIeHHUs, yTBepkaaer: «Korma-
HUOy1b  HY)XHO  OyameT  4YTo-HMOyap  JenaTh C  yOBITKAMH |
HeapdexkTuBHOCTRIO». Ha  maHHOM  JTame  MOBBIIIAGTCS  YYBCTBO
HEM30©)KHOCTH W3MEHEHHH, M YMEHBIIAIOTCS BO3pPAKEHUS, IIOKa He
NPUHUMACTCS peIIeHUE U HEe HAYMHAETCS IPYroil JTarl.

3 3Tar -
Penmmmoctn

UenoBek yxe MPUHSIT PEelIEHUEe U3MEHUTHCS U HAUMHAET CTPOUTH IJIAHBI U
npencTaBisTh Oyaymiee. UenmoBek pa3palaThIBaeT CTPATETHIO YIpPaBICHUS
BPEMEHEM, COCTaBJISIET PACHOPSAIOK, YUUTCA U  BBINOIHSET JApYrue
MOJITOTOBUTENIbHBIE PAOOTHIL.

4 ram -
JewcTBus

JeiictBue — 3TO CIENyIOIUN 3Tall, HA KOTOPOM YEJIOBEK YK€ IPOBOIUT
KOHKpETHbIE HM3MEHEHMs. Hampumep, mpucTymaer K IOJIB30BAHHIO HOBOU
IporpaMMoii, cobuparoTcs cPOpPMHUPOBAHHBIE HOBBIE KOMAaHJbl, HAYHMHAET
JIeCTBOBAaTh HOBBIN IJIaH MapKeTHHIa (OOBIYHO B ATOT MOMEHT MpHUJIaraeTcs
Oosble Bcero ycuiuii Kk u3MeHeHusM). K coxaneHuro, mepBble Ba 3Tamna
4acTO MPOIyCKAaKT; YacTO NPOIYCKAalT PasMUHKY, Cpa3y K€ — ICUCTBHE.
OpnHako 6e3 pa3MUHKU JAeWCTBUE ObIBa€T HE3aKOHUECHHBIM, M HM3MEHEHUS
JIOJITO HE JKUBYT.

5 sTam —
[Tonnepxku

[Iporiecc u3MeHeHUs HE 3aKaHYMBAETCS dTamoM JeicTBus. Ecnu He Oyaper
OJIarONpHATHBIX YCIOBUW, W3MEHEHHUS HE TPOJEPKATHCS M HECKOJIBKUX
MECSIEB, HU TOM. YeIOBEK MOJKEH NMPOUTH YEPE3 MEPUOI MOANEPKKH, BO
BpeMsi KOTOPOTO, BO3MOXKHO, MPHUAETCA OCBOUTh HOBBIE HABBIKH, HOBBIN
o0pa3 NeHCTBUM, OTKa3aThCsi OT CTAPBIX IMPUBBIUCK, KOTOPHIE TSIHYT €ro
Hazaja. 37ech MOXKET OBITh 3aBEepIICHUE IHMKJIA WM MOKET HAdaThbCsl HOBBIMA
JTarl.

6 sTan —
3aBepeHus
170178
OTTOP KEHUS

[TozmHee MOXET HayaThCsA, XOTs W HE 0053aTeNbHO, ATall OTTOPIKCHHSI.
Mosxer ObITh, OBITa OKa3aHa M HEJOCTATOYHAS TOICPKKA CO CTOPOHBI
PYKOBOJICTBA, MOXKET, BHEJPEHHUE MPOXOIUIIO B CIIEIIKE, MOXKET, HE XBAaTHIIO
o0yuyeHHst — Kakoi Obl HU ObLIa MPUYUHA, YETIOBEK HAUMHACT KaTUTHCS Ha3all,
Y HAYMHAETCS] HOBBIA IUKI: «f Hayand y4uTh TEXHUYECKHN AHTJIMWCKUU...B
JECATHIN pa3y.™*
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3aTeM H3JIararTcs HCKOTOPBIC BO3MOKHBIC CITOCOOBI HHTCPBCHLUUH, IIpHU

IIOMOIIM  KOTOPBIX PYKOBOAUTCIb MOXET IIOMOYb  UYCJIIOBEKY IIPEOAOJICTH
COTIPOTUBIICHUE U MEPENTH Ha APYTroii 3Tan (Tabnuua 7).
Taoauna 7 - HHUKJIbI H3MEHEeHUs U MHTEPBEHIIUS PYKOBOAMTEJIA
Oram Ho Pazmbinuienus Pemmmmoctu HevictBus | Ilognepxku 3aBepiieHust
Pa3MBIIUICHUHA WA
OTTOPKEHUS
Peaknus Otpunanue Bospaxkenue Becnoxoii- HeiictBue | baurens- B ciyudae
CTBO U HOCTb OTTOPIKCHUS —
HAINPSKCHUE OTCTYIUICHUE
IoTpedHOCTH HNudopmu- [Ipeononets CHU3UTD Tlonnep- Iloanepxxats | Ykpenutb
poBathb BO3paKCHHS HANPsDKCHUE | JKaTh
VYT1Bepxkaenue | «Y MEHs HET «Moxer, y «S1 pomxeH «SroroBy | «Kak «S1 mbITancs,
mpooiieM, MEHS U €CTh YTO-HUOY b 3TO HO HE
npobiema — poOIeMBD) JIeTaTh» BBIJIEPXKATH YAaJIOCH»
9TO THI» ™
PyxoBoautens | IIpemoctaBuTh Crnymiats, ITomoun Tlonnep- Tlonnep- O1eHUTH
nHpOpMaNio, | WACHTH(GHUIMPO | TUIAHUPOBATH, | KAaTh, KaTh, pOOIIEMBI 1
pactipo- BaTh «3a» U MPEIOCTaBUTh | YKPENHUTh | 00ydaTh, TPENSATCTBAS,
CTpaHUTH «TIPOTHBY HYKHBIE MOTHBAI | pa3BHUBaTh TPOBEPUTH
COMHEHUE, M3MEHEHUs cpencTBa 10 HaBBIKU HaMEpEHHUS
YTBEPAUTH
JIOBEpHe
Bonpocst Yem mnoxo Tak, | Crout au? Yro Oynem Kaxk ugyr | Kto Yro
KakK ecTb? nenarp? nena? nomoraet? HaMepeBaelllb
Csl IeNaTth
ceromus’?

Jist Toro 4toObl HMMETh BO3MOXKHOCTh HCIOJIb30BATh MOJEIb ITUKIIOB
U3MEHEHHS, PYKOBOJIUTENh O0O0S3aH YCTAaHOBUTb, Ha KaKOM JTale HaXOAUTCS
W3MCHSIONIMUCS 4YEJOBEK. Tak OH OINpEeNeNnuT, C 4ero Hadarb. Kak npeonosnersb
conpotuBieHue u3MeHeHusiM? OtTBeT: 1) AuHaAMHUKa TMOJUTUKU OpraHu3anuu; 2)
o0yueHre pabOTHUKOB; 3) BOBJICUYCHUE PAOOTHUKOB B mpoiiecc TpaHchopmammu; 4)
orieHka no3uTuBHBIX ycunui (Belasco J.A., Stayer R.C.) [95].

JIJisl yCHemHoro OCyIiecTBICHUs] MU3MEHEHUN HaJ0 MPOWTH BCE LIECTh ATAIOB.
Ecnu cnumkoMm cnemmTh, TO MOXKHO CKAaTUThCA Ha3ajll, U MPUIETCS BCE HAUMHATH
cHavasa. /{71 Toro 9ro0bl MO-HACTOSIIIEMY YTO-TO U3MEHHUTh, TPEOYIOTCS M BpeMs,
YCWIMSI, U TJIABHBIM aKIIEHT Ha paboTy ¢ MEPCOHANIOM, TaK KaK MMEHHO OH SIBJISETCS
CBA3YIOIIMM 3BEHOM MEXAY MOTpeOUTeNieM, TOBAPOM W OpTraHM3alUed, U UMEHHO
€My OYEHb TPYJHO B 3I0XY MEPEMEH.

CylecTByeT KOppemsiius MKy UMUKEM OpraHu3allii U MPOIYKIIUEN Cpeau
COTPYIHUKOB U cpeau kiueHToB [96]. Ilo MHeHuio mnpe3uaeHTa AkajaemMuu
WHHOBAIIMOHHBIX TEXHOJIOTUI «30i0T0Ee ceueHue» Pamuenko U.B.: «Heobxooumo,

umoobwvl cama opeaHusayus, ece ee compyOHuKu cmanu coyvacmuukamu npoyecca
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Gopmuposanus OperHoa, NOCMPoOuUnU e20 U3 C80UX NPedCmasieHull, YeHHOCmel U
CMbICNI08, 6e0b UMEHHO OHU SABNSAIOMCA HCUSHEHHBIM UYEHMPOM OessmelbHOCmU
opeanuzayuu, eé uzmeHeHut u pazeumusay[97].

HenocpeacTBeHHBIMU  pe3yibTaTaMd  BHEAPEHUS CHCTEMbl BHYTPEHHETO
OpenauHra sBIsSETCS (OPMUPOBAHHME Y COTPYJHUKOB YETKUX MPEACTABICHUN O
OpeHJie, ONMpeaeIIOMNUX OTHOIICHHE K OPTraHU3alWH W MPOAYKIMH (JOSUTBHOCTS),
BEpYy B MX IICHHOCTh M COOTBETCTBYIOIICE TTOBEJACHUE, HAITPABICHHOE HA YKPEIUICHHUE
Openna. Takum oOpa3oM, 3¢ghghekmushbvili 6HympeHHUuli OpeHouHe — Mo NpPoYecc
obpemenuss opeanuzayuell ceoell udeHmudHocmu u 8oau K ycnexy. Om moeo oice
VIpasneHuss no yeusmM dMOm NpoYyecc KAaweCmeeHHO OMAUYaemcs MeHbulell
HeobX00UMOCMbIO 8 KOHmMpoJe Kaxncoo2o COmMpYOHUKA, MeHbuLell
Pe2NAMEHMUPOBAHHOCIBIO U 68 MO Jice 68peMs NpOCMOMmOou U 2UOKOCMbIO.
Uccnenoanus amepukanckux ncuxonoroB (Kahneman & Tversky), padoTatonux B
00JacTH TeOpUr MPUHATHS PEIICHUH, TOKA3aIId, YTO 8 C80UX OCUCMBUSIX U PeUleHUsIX
00U, KaK Npasuio, pyko8oOCMEYIOMcsl He KOHEUHbIM pe3yibmamom, a peazupyiom
HA KOHMEKCM, USMEHEeHUsl OKPYIHCeHUsl, c8oe20 cocmoanus [98].

[ToBeiienne ompenenéHHocTH oOpasza opraHu3anuu, €€ Ieneil, U3MEHEHHE
Ha3BaHUW TIOJPA3JENCHUN 10 BUJAM JESITCIIbHOCTH OYEHb AaKTyaJlbHO IS
COBPEMEHHBIX YHUBEPCAIBHBIX KOMMEPUECKHX OAaHKOB He TOJIbKO B KazaxcraHe, HO U
3a pyoexKoMm.

BriBow1 10 maparpady:

1. [Tonnmanue posv BHYTpPEHHETO OpeHauHTa B (OPMHPOBAHWU KOHTEKCTAa W
CMBICJIOB, TIO3BOJISIET HAM TOBOPUTH O HOBOM CTPATETUUECKOM TMOAXO0JE K Pa3BUTHIO
opranm3anuu. CyTh TOAXOJa 3aKIO4YaeTcss B (POPMUPOBAHWUU 3HAYUMOW IS
CaMOOIIYIICHUS COTPYJHUKOB CHCTEMbI KOOpDJMHAT, B KOTOPOH OCYIIECTBIISECTCS
MMOBCETHEBHAS JIEATEIHLHOCTD.

2. He Oymaru, miaHbl U WHCTPYKIIMW JIBIDKYT MOPEM YEJIOBEYECKHX MaccC, a
«TPUITUBBI ¥ OTIUBBD) KOHTEKCTOB M CMBICIIOB B KOTOPHIE OHH IOMEIIEHBI. Y MCHHE
CJIEJIOBaTh MOJAOOHOMY «3aKOHY MOpPS» HIpaceT PEIIaloIlyl POjb B JOCTH)KCHHUU
CTPaTErmuecKOT0 pe3yibTara, KOTOPBIH MOXET OTIMYAThCs Kak «Oypsi B CTakaHe
BOJIBD oTinyaeTcs ot ['ombdcrprma.

BriBoasl o I'JIABE:

1. Komnonenmul enomena opeanu3ayuoHHbIX USMEHEHUl Ompax)caromcs Ha
KOpHoOpamusHom Openoe Oanka 6 00J20CPOYHOU Nepcnekmuge (npexcoe 6cezo

nocpeocmeom eHympenne2o openounea) [99].
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2. Buympennuii OpenouHe — 9MO  YACMb  CMpaAmecuu - GHYMPEHHUX
KOMMYHUKAYUU Op2aHUu3ayuu, HAnpaeieHHds Ha @opmuposanue eOuHou cucmembl
YeHHOCmel, OMHOWEHUU U OetCmeUuti COmMpPYOHUKO8, NOO0EPHCUBAIOWEL PA3BUMUe
bopenoa opeanusayuu. MuHumManbHeIMU  YCLOBUAMU  ON  BHEOPEHUsl CUCHEMbl
BHYMpEeHHe20 — OpeHOuHed,  AGNAIOMCA  HAIuYue  cmpamezuu  OpeaHu3ayull,
HEenpomueopeyu8oCcms cmuis VIpagnenus TOP-meneoxcmenma u
VO0081eMBOPEHHOCMb ~ OCHOBHbIX ~ nompeOHocmeli  compyoHukog  (6azosast
JIOSIbHOCMb).

3. Cmpamezus opeanusayuu, a UMeHHO NPONUCAHHbBIE 8 Hell MUCCUS U YEeHHOCTU
Gopmupyrom KopnopamusHyro UOeHMUYHOCMb OPSAHU3AYUU 8 YeloM U e€ OpeHOa 6

YACMHOCMU, a 8 OANbHelueM J0SIbHOCHb U MEeHOeHYUU DbIHKA.
3akJIroueHue

bruta aprymeHTHpOBaHa HEOOXOAUMOCTD U MOJIE3HOCTh CHCTEMHOTO MOAX0/1a K
MOCTPOCHUIO KOPIOPATUBHBIX OpEHJOB B BBICOKO-KOHKYPEHTHOM OaHKOBCKOM
cekTope. JloCTHrHyThle pe3ynbTaThl [JAlOT BO3MOXKHOCTH BBIJECIUTH OCHOBHBIC
apryMeHThl: OpeHn 0OaHKa B YCJOBHMSX OpPraHU3AIMOHHBIX H3MEHEHUH, MO3BOJISET
3a]1aTh 0a3UCHBIM CTpaTEerHueCKUM NPEUMYIIECTBOM  KOPIOPaTHBHYIO
UJICHTUIHOCTh, KOMMYHHUKAIMU W WHTEUICKTYalIbHBI KamuTadl B HW3MEHYHBOU
BHEIIHEW cpesie. DTH apryMEHThl MOKHO CYMMHPOBATh CIEAYIOLIUM 00pa3oM.

Hayunvie npeonoorcenus:

1. Komnonenmul henomena opeanu3ayuoHHbIX USMEHEHUl Ompax)caromcsi Ha
KopnopamusHom OpeHnoe OanKka (npedcoe 6ce20 NOCPeOCmBOM BHYMPEHHE20
bpenounea). B pesynbprare COKpalleHUsl KHU3HEHHOTO IUKIJIA MPOAYKTA, MOSIBUIACH
HE00X0aUMOCTh B OoJsiee THOKHX, IUIOCKHX M TPUCIHOCOOJIEHHBIX K IepeMeHaM
opranmzanusx. OOHOBIEHHE OpraHU3allMil MPEJACTABIAET COOOM HEMpepbIBHBIN
MPOLECC, KOTOPBIM CTUMYJIUPYETCS HMHHOBALUSIMH B YIOPABIEHUH M POCTOM
KOHKYPEHTHOTO JaBlIeHHWs BO BCEM Mupe. Bcé€ Oombinee 3HadeHWe mnpuoOpeTaer
MOJydYeHUE MPEUMYIIeCTBa HaJl KOHKYPEHTaMHU 3a CUET CUIIBHBIX CTOPOH PECYPCHOTO
MOTEHLIMaja W KOMIIETEHIMI OpraHu3allid, OCHOBAHHBIX HA HWHTEIIEKTYaJbHOM
KaIuTaJie U TapTHEPCTBE.

W3MmeHeHus B oOpraHu3alMd — HE KOHEYHas I1edb, a JHIIb CPEACTBO,
MIOMOTAfoIIee MPUCTIOCOOUTCS K HOBBIM YCIOBHSIM, M COXPAHHWTHh WM TOBBICHTH

KOHKYPEHTOCTIOCOOHOCTh, 3(()EKTUBHOCTh pabOThl M MPOU3BOAMTENILHOCTh. Poct
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O3HaYaeT YBEJIWYCHHE 4YHClia M pa3MepoB. Pa3BuTHe ke — 3TO «mpuoOpeTeHHe
MOTEHIIMANa ISl yIIydlieHus». OrpaHudeHue pocTa OpraHu3auy OOBIYHO 3AI0KEHO
B €€ OKpY)KeHHH (T.€. PEACIbI POCTa SK30TeHHBI). [Ipeaernsr ke pa3BUTHS 3aBUCST OT
BHYTpPEHHEH cpebl OpraHnu3auu (IHIOTCHHBI).

JlocTKeHne COOTBETCTBUSI BHYTPEHHUX MapaMeTPOB OPTaHU3AINU: KYJIbTYPHI,
JWJIEPCTBA, CTPYKTYpPbl W YIOPABICHUSA C €€ CTpaTerued W BHEIIHEW CPEeaoH,
HECOMHEHHO, CYIIECTBEHHO yBEIMYMBACT IIAHCHI HA ycIieX. TOIbKO ecii BhIOpaHHas
CTpaTerusi aJeKBaTHA CHENU(DUYSCKHM YCIOBUSM KOHKPETHOW OpraHW3alluu, €e
addekTuBHAs peanu3alus IMO3BOJWT OPTraHU3AMH JOCTHYh KOHKYPEHTHOTO
npeuMyIllecTBa  HajJ ~ CONepHWKamMu. HampotuB, BbIOOp ©  peanu3anus
«HETIPaBWJIBHOW» CTPAaTEeTMH MOTYT OOCpHYThCS YOBITKAMH, H JaXKe KpaxoM
OpraHW3alii, a €clu 3TO OyJeT cucTeMooOpasyromuii OaHK, TO TOCIEIACTBUS
MOYYBCTBYET BCS CTPaHA.

KopmoparuBablii OpeHIl — 93TO HEYTO OOJbIlee, 4YeM TPOCTO BHEIIHEE
MPOSIBIICHUE OpTaHM3AlMH, €€ WUMs, JIOTOTUI WIM 3pUTENbHAs MpE3eHTaIus. ITO
CKOpee OCHOBOIOJATAIOIINE IIEHHOCTH, KOTOPhIE XapaKTepHU3YyIOT opraHu3anuio. 1
nepenaya CcooOIIeHUN 00 AITHX ILEHHOCTSX, O€3yCJIOBHO, SIBISETCS Ba)KHEHIIEH
3a1a4en.

CaumkoM OOJNBIION pa3pbIlB MEXIY MPOU3BOAMUTEIIEM H MOTPEOUTENIEM YacTo
SBIISICTCS TIPUUMHOW TMPEKpaIleHUsT B3aMMOOTHOIICHHUM, JUIsi oOecTeueHus: ycrexa
OpeHma HeoOXoaMMO 00paIaTh MPUCTATHFHOE BHUMAHNE Ha PACXOXKIACHUE MEXKTY €ro
UJCHTHYHOCTBIO M UMHUIDKEM.

W aeHTudaHOCTh OpeHa — ATO MOJIOKEHUE, KOTOPOe, KaK HalleeTCs OpraHu3allus,
OHa 3aHUMaeT B yMmax mnorpebuteneil. MIEHTUYHOCTH HAXOAWT BOIUIOIICHUE B
JIOTOTHUIIE, BBIBECKE, yHH(pOpME M (pupMEeHHOM OJIaHKEe OpraHU3allid M OTpa)kaeT
yCTOMYMBBIC KAYECTBA, K KOTOPHIM OHA CTPEMUTCSL.

Nmvumx OpeHma — 3TO  JCHCTBUTEIBHOE  BOCIPHATHE  OPTaHU3AINH
norpeduteneM. OHO CKOpee OTpa)kaeT MOBEPXHOCTHBIC KAueCTBa M CYIIECTBYIOIIUE
acconanuu. [IpoOreMbl BO3HHMKAIOT, €CJIH pa3pblB MEXKIY HICHTUYHOCTHIO U
UMUKEM yBEINYNBACTCS.

Hannare 3apyOeXHBIX MOCTABIIMKOB M IIMPOKOTO CHEKTpa reorpauyecku u
KyJIbTYPHO Pa3IMYaoNIuXcsi KOHTPAreHTOB, C KOTOPBIMHA OPTaHU3aIUSIM IPUXOTUTCS
UMETH JICJI0, BBIJIBUHYJIO HA IEPBBIH ILIAH BOTIPOC PA3BUTHSI M YIIPABJICHUS UMHUDKEM
OpTraHHU3aIIH.

I'maBHast uaess CUIBHOIO 6peHz[a HE JIOJDKHA MEHSThCS. MOXET IIOMEHSThCS
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MO3UIMOHUPOBAHNE, KaHAJIBI KOMMYHUKALIUH, PHIHOK, HO ()YHJaMEHT HEU3MEHHBI.

Bbpenn — 310 «00aKO» MPEACTaBIEHUH O TOM, YTO YEJIOBEK IMOIYYHJI, KOTIa
KyIWI MPOAYKT / MONy4us1 yciyry 6anka. Ecnu npenaratorcst moxoxue 0aHKOBCKHE
OPOAYKTBI M YCIYyTM C OJUMHAKOBBIM KauyeCTBOM OOCIy)KMBaHUs OaHKamu-
KOHKYpEHTaMHU, TO MOTpeOUTENb BBIOEPET T€, KOTOpPbIE COOTBETCTBYIOT €rO
OXUZaHUSIM H SMorusM. [losTomy Hago cTaTh JHUAEPOM B Y3KHMX KOHTEKCTaxX H
BCIUIBIBATh B MaMSTH B HYXKHBIH MOMEHT. CKpBIThIE LENU Ui BceX oauHaKoBbl. Ho
BO3pAacT, KyJbTypa U UHAUBUAYaJIbHbIE OCOOEHHOCTH MPOSBIAIOT UX sipue. [loaTomy
OJIMH U TOT k€ OpeH ] OyneT no-pa3HOMY NO3UIIMOHUPOBATHCS B Pa3HBIX CUTYaLUsX.

CunbHbIN, BRIpA3UTENbHBINA OpEH — 3TO MHIMBUYAJIbHOCTb.

Yem cunbHEe MOTPEOUTENN OTOXKACCTBISAIOT CE0s C IICHHOCTSIMU OPTaHU3alMU U
e€ MMHIKEM, BOIUIOIEHHBIMH B KOHKPETHOM OpeHJe, TeM HEOXOTHEe OHU OyayT
NEPEKII0YaThCs C MPEANOYUTAEMOr0 MMM MpoaykTa. Tak Kak moTpebieHue BCE
0OJbIlIE OCHOBBIBAETCS HA CHMBOJMYECKOM WIACHTHU(PUKALMHK, KOPIIOPAaTUBHAs
UJCHTUYHOCTh MOXKET IOBJE€Yb 3a cO00il 0o0see CIIOXKHBIE SBJIECHMS, HAIpUMED
OTOKJIECTBJICHHE C OpraHu3anuei u GOopMUpPOBAHUE TPUBEPKEHHOCTHU U JIOSIIBHOCTU
K HEH.

Konuenims uieHTHYHOCTH KOPIOPAaTUBHOTO OpeHJa OYeHb OJHM3Ka K MOHSITHIO
KOPIIOPATHBHON MAEHTUYHOCTU. BO MHOIMX Cily4asX TEPMHHBI YIOTPEOISIFOTCS Kak
CUHOHUMBI, NTOPa3yMEBAIOIINE aHAIIOTHYHYIO AEATEIbHOCTh. DTO OCOOEHHO BEPHO B
OTHOLIEHUW OPTraHM3alui, MPEJOCTABISIONMX YCIYIHM, KOrJa caMa OpraHU3alus
ABIIIETCS. OCHOBHBIM OpEHIOM, BKJIIOYAIOIIUM B ce0s 0COoOble CEepBHUCHBIC
MPEJIOKEHHUS.

[ToHsiTME KOpPHOPATUBHOM MJAEHTUYHOCTH OCHOBBIBAETCS HA PA3IUYHBIX
o0JacTsax 3HaHUM:

1) rpaduueckuit au3zaitH (Bce GopMbl BU3yaJbHOW MPE3EHTAIMN U YIPaBICHUE
(bupMEHHBIMU CUMBOJIAMH );

2) mapkeTuHr (ympaBiieHHE OpEHIOM U HCCIEIOBAaHUS WHTETPUPOBAHHBIX
KOMMYHHKAIIHUN);

3) opraHu3alLMOHHbBIE UCCIIEN0BAHUS (AHATU3UPYIOT KOHLEIIUIO UIEHTUYHOCTH
OpraHu3allMd W 3aHUMAIOTCSl B IMEPBYI0 OYEPENb OTHOLIEHWEM K OpraHu3aluu €€
YJICHOB);

4) 1eNnOoCTHBIN MOAXOA C MO3ULUU MEKIUCIUIUIMHAPHOTO M3yUEHUS! MPU3HAET
YaCTUYHOE COBIIAJICHHE O0JIacTell 3HAHMSA M BBICTYyHAeT 3a CMEIIAHHBIN MOJIXOJ K

KOpHOpaTHBHOﬁ HNACHTUYHOCTH.
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NnentuyHocts (opMHUpyeTCs B COOTBETCTBUU C TE€M, UYTO OpraHu3aiusi coOoil
MpECTaBIsIeT, OHA BbIpaxaeT (uiaocopuio opraHu3alUuu yepe3 €€ MHUCCHIO0 H
IIEHHOCTH, TIOMOTA€T YCTAHOBUTh TECHBIE B3aWMOOTHOIICHUS C JPYTHUMH
3aMHTEPECOBAHHBIMU CTOPOHAMHU, UTO CIIOCOOCTBYET Y3HABAHUIO OpraHU3aIllu.

MHeHue cOTpyITHUKOB 00 OpraHU3alli U BOCIPUATHE UMU €€ UIECHTUYHOCTU U
MMUJKA BIHMSIIOT HA UX TIOBEJACHHE 1O OTHOIICHUIO K HeH. B 1enoM kopnopaTtuBHas
UICHTUYHOCTh HMEET MECTO B TOM Cly4ae, €ciM o0pa3 opraHu3anuud YETKO
omnpenenéH, WMEeT TIOCTOSHHBIA XapakTep M MOJIOKHUTEIbHYI0  OKpacKy.
Opranuzanuu MOCTOSHHO TMBITAIOTCS YCWIMTh OTOXKJECTBJIEHUE COTPYIHUKOB C
OpraHu3alMe ¥ pa3BUTh Y HUX YYBCTBO CONMPUYACTHOCTU. L[eHHOCTH opraHu3anuu
TaK)K€ OPUEHTUPOBAHBI HA BHYTPEHHIOI ayJAUTOPHIO M HalleJICHbl HA YCTAaHOBIIEHHUE C
HEU KETAEMbIX B3aMMOOTHOIIECHHM.

2. Onpeoenenvt npobremvt U MEHOCHYUU 8 COBPEMEHHOM YHPABIEeHUU,
AKMYaibHble OP2aHU3AYUOHHbIE USMEHEHUs 8 Ome4eCmEeHHbIX OaHKAX 6mopoz2o
ypoeusa. ChopMylIupoBaHbl 3alayd, KOTOpPbIE€ BCTAIOT IMepel yIpaBieHIIaMU
HE3aBHCUMO OT OTpaciii OpraHu3alliu: pa3BUTHE OCO3HAHHOCTH; paboTa IO
COTJIACOBAHUIO IEHHOCTEH, IIeJiel, MHTEPECOB U MPABHJI B3aMMOICHCTBHUS MEXIY
CyOBbeKTaMH yMpaBJiIeHHs OPTaHU3aALMSIMHE; TOCTHKEHNE OalaHca MEXIy JIHIEPCTBOM
Y MEHEHDKMEHTOM, MEXKy CTa0uIn3aled 1 MHHOBALUSAMH.

busznec-nporiecchl MOCTOSTHHO YCJIOXKHSAIOTCS,, COOTBETCTBEHHO, CO3/Ial0TCsl BCE
0oJiee CIIOKHBIE CHUCTEMBI JUIsI MX pealu3alii, a YCJIOKHEHHE CHUCTeM TpeOyeT u
aJIeKBaTHO CJIOKHOTO yrpaBieHus uMu. Eciu cpena u e€ TpeboBaHUs K OpraHu3aluu
MOCTOSSHHO M HEMpEeJCKa3yeMO MEHSIOTCS, BO3HHUKAET HEOOXOAWMOCTh HaWTH
onpenenéHHOCTh X0Ts Obl B ce0e — YETKO OCO3HABATh CBOM JMYHbIE MOTPEOHOCTH,
LEJIM, YYBCTBA, LIEHHOCTHBIE MPUOPUTETHI U HMHTEPECHl CBOEM OpraHu3alu,
dbopMupys BHyTpEeHHU OpeH1, MOAAEP>KUBAIOIININ BHEIITHUM.

OddexkTuBHO, TEICHANPABICHHO W MPO(ECCHOHATLHO BO3ACHCTBOBATh Ha
JIPYTUX JIOJEH MOXKET TOJIBKO TOT, KTO HAaXOJWTCS C CaMHUM CO0OW B KOHTAaKTe,
OCO3HAET CBOE aKTyaJbHOE COCTOSIHME, CBOM UYBCTBA, IIEJIM, MHTEPECHl U CIOCOOEH
UMU YOpaBisITh. ECIM Takoro OCO3HAHMS HET, TO HET M YympaBieHus. Hemnwss
VOPaBIsATh TEM, YTO HE OCO3HA€mb. TONMBKO yMEHHE BOCHPUHUMATL IPYroro
YeJIOBeKa IIEJIOCTHO — KaK HOCHUTENS YHUKAJIBHBIX PECYpPCOB M KOMIICTCHITHH,
oOJjaiaromero Onpeaeia€HHbBIM IMOTEHIIMAJIOM pPAa3BUTHS, HO W BCErJa HEKUMHU
OTrpaHUYECHUSIMU, — [103BOJISIET 3P (HEKTUBHO UM YIIPABIIATS.

JIOSIIBHOCTE K OopraHu3alnuu, I/I,HGHTI/I(i)I/IKaHI/IH C Heﬁ, HNHUIIMAaTUBHOCTH
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COTPYJHHMKOB HANpsSIMyI0 3aBUCIT OT TOTO, YyBCTBYIOT JIU OHU ce0si cyObeKTaMu
OpTaHU3aIMOHHON JesTenbHOCTH. YeM OoJbllle OTBETCTBEHHOCTH, TEM BBIIIIC
CyOBEKTHOCTD, 0O0JIbIlIe BO3MOKHOCTEH OMpPENEsITh HAIIPABICHHOCTh U XapaKkTep He
TOJIBKO CBOEH J1eATeIbHOCTH, HO M OpraHU3allly B 1IEJIOM.

KomannooOpa3zoBanue MpoayKTUBHO, €CIM OpPraHu3alus U e€ JUaep IOpOoCiIu
710 YPOBHSI A€NIETHPOBAHUS CyOBEKTHOCTH, U AECTPYKTHUBHO, €CIIU OHO MCIOJIb3YeTCs
KaK MaHUITYJISIIIHS, 1711 TOTO YTOOBI OTHOIIEHUS B KOJIJICKTUBE CTAU «IIOTEIIIIEE).

Hanbonee  >(pGheKTUBHBIMH  OKa3bIBAIOTCS  KOMaHABL,  OOBEAMHSIONINE
HEMOXOXKMUX JIOJEH — C pa3sHbIMM KOMIIETCHIIMSIMHU, Pa3HbIM OIMBITOM, pa3HbIM
Croco0OM MBIIUIEHUSE U 00pabOTKU MHGOpPMAIMU. YPOBEHb CIOKHOCTH KOMaH/IbI
JOJDKEH OBITh aJI€KBATEH YPOBHIO CIOXHOCTH 3aJ1a4d, KOTOpasi CTOUT nepen Heil. Ho
TaKue KOMaHAbl KOH(MIWUKTHBI: PA3HBIM JIIOJSM CJOKHEE JIOTOBOPUTHCS. 371€Ch
BaXHBI 0CO00O€ MAaCTEpCTBO JIUJEPa W MOMOIIb OMBITHOTO KOHCYJIbTaHTA. 3agava
yOpaBJICHUS] TaKMUMU KOMAaHIAaMH, KOTOPBIX TpeOyeTcss yke MHoro, a Oyjer
TpeboBaThcs enie OoJibllie, HE B TOM, YTOOBI BCEX CAPYKUTh. HeoOXxoauma nomoiib B
VSICHEHUH BCEeMH OOIIeW 3aJadyu, COTJIACOBAHWM WHTEPECOB, Pa3pabOTKe MpaBUIl
B3aMMOJICUCTBUS, BEIPAOOTKE 0OIIEro s3bIKa. ITO OOJIbIIAs U TPYyAHAS padoTa.

[Tpu BBICOKOI CKOPOCTHM M3MEHEHWW TPYIHO TOYHO Tpeackasarh Oyaymee. Ho
ecnu OyAylee CTpaHbl U MUPOBBIX PHIHKOB TPYJIHONPEICKa3yeMoO, TO COOCTBEHHbBIE
NOTPEOHOCTH U JIMYHBIE OJITOCPOYHBIE LIEIN Mpe/icKa3aTh 3HAUUTENbHO Jierye. Bor
OTH JIMYHBIE «XO0Uy» W TIO3BOJSIOT YOPABISITH CTpaTerudecku. J[ims sToro He
o0s3aTeNbHO 3HATh, KakUM OyjaeTr Oynaymiee «BOOOIIe», TOCTATOYHO OIHCAThH
xKenaemoe Oynmymiee Juist cedst U cBoel opranuzanuu. [IpencraBineHue o xenaeMom
OyIylIeM TOKE MOKET MEHSTHCS, U BCE AT U3MEHEHUs HEOOXOJIMMO M BO3MOMKHO
BOBpEMSI OCO3HABATb.

NmenHo mpencTaBieHHME O CBOEM  JKeJIaeMOM  OyIylieM  IO3BOJSIET
dbopmynupoBath TpeOOBaHWS K CBOEH OpraHM3allid W 33J1aBaTh MPHUOPUTETHI,
KPDUTEpUM IMPUHATUS PELICHHM, CTpaTeruro opraHusaunu. Ilpm sTOoM Takoe
CTpaTEerMYeCcKoe YIpaBiIeHUE HE MPEANoJaraeT CyKeH!s BHUMaHHUS yIPABIICHIIEB HA
OJIHOM pBIHKE, Ha OJHOW OW3HEC-MOJEeNH, a HAaoOOpOT, MO3BOJSET BHUIETH H
MCIIOJIb30BaTh BO3HHUKAIOIIUE BO3MOXHOCTH JJISl peanu3aiuu cHOopMyITHPOBAHHBIX
TpeOOBaHUl K OpraHU3alIHH.

YMeHne u cmocoOHOCTH (GOPMYIUPOBATh Keldaemoe Oyaymiee s ceos,
COTJIaCOBBIBaTh CBOE MPENICTABIIEHHWE O OYyIyIlleM C MpeCTaBICHUEM MapTHEPOB U

KIIIOYCBBIX COTPYAHHMKOB H IICPEBOAUTL OTH COINIACOBAHHBLIC IIPCACTABIICHUSA B

MONOGRAPH 59 ISBN 978-3-949059-51-3



Erbe der europdischen wissenschaft Book 9. Part 2

TpeOOBaHUS K OpraHU3AlMKU U ONpPENeIsieT B MEPBYIO OUYEPElb CTPATETUYHOCTh KaK
YIPaBJICHUYCCKYIO KOMIIETEHITMIO. U 3HaUeHre 9TOM KOMIETEHITUN OYyIeT BO3pacTaTh.

Ecnu cxopocTh m3MeHEHUW cpepl BO3PAcTaeT, TO W 3HAYCHHE COBPEMEHHBIX
OpraHU3alMOHHBIX U3MEHEHUI TOXE PacTET, a, CIeI0BATEIbHO, U POJib JUAEPCTBA B
yIpaBJeHUU OpTaHU3aIMeN CTAaHOBUTCS BCE 0oJiee HACYIITHOM U BaXKHOM.

CnoxxuBHIasicss TEHIEHLHUSI MPEACTABISIETCS JOCTAaTOYHO JOJTOCPOYHOM M
ycToiiunBoi. IloaTomMy »SKcnepTHble 3HaHUS W BIaJCHUE MHCTPYMEHTapHEM
MEHE/DKMEHTa M JIMAEPCTBA — HTO TpeOOBaHMS, NPEABABISIEMbIE K KaKIOMY
PYKOBOJIMTEIIO BEPXHETO DIIICIIOHA.

Hayuno-npuxnaouvie npednosxcenust:

1. Hcnonvzosanue KOMMYHUKayui Ol NOCMPOEHUS 63AUMOOMHOULEHU,
paseumusl U nooodepicanusi ouano2a ¢ nompeoumenem UCKIOYUMENbHO 8ANCHO OJis
obecneuenusi 00120CPOUHO20 XapaKmepa U HAOEXCHOCmuU OpeHoa banka. Y CUIeHHe
KOHKYpPEHIIMM  JIOJDKHO  COYeTaTbCcs C  HM3MEHEHHMEM CTpaTerud  KaxKJIoro
KOMMEpYECKOro 0aHka. Y cuieHne KOHKYPEHIIUN MeX Iy OaHKaMH MOKET MPUBECTH K
COKPAIICHUIO MPOJODKUTEIILHOCTH OTHONIICHWH ¢ KIWeHTaMu. UTO BBIABUTAECT Ha
MEPBOE MECTO JOJITOCPOYHBIN XapaKTep BO3/IeUCTBHS OpeHa OaHKa.

2. Kommynurxayuu eviosuearomcsi Ha nepevli NIaH, KAK 6 OpP2aHU3AYUOHHOM,
mak u JUYHOM NPOCMPAHCMEe, 6 MOM YUcle NOCPeoCcmeom yugpposuzayuu,
Gdopmupys coobwecmsea bpenoa, yCuIU8ast 10s1bHOCHb.

Cucrema ympaBieHusi OpeHnamMmu 6aHKOB BTOporo ypoBHs B Kazaxcrtane TpeOyet

HOBOTO B3TJIsi7]a HA BOMPOCKHI BHYTPEHHETO OpPEHIMHTA.
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KAPITEL 3/ CHAPTER 3°
DEVELOPMENT OF BUSINESS DEVELOPMENT STRATEGIES IN THE

CONDITIONS OF INNOVATIVE MODERNIZATION OF THE ECONOMY
PA3PABOTKA CTPATETHH PA3BHTHS FU3HECA B YCIOBHAX HHHOBAI[HOHHOH
MOJIEPHU3AIIUH S9)KOHOMHKH

DOI: 10.30890/2709-2313.2022-09-02-003

BBenenue.

Pa3paboTka ctpaTeruu pa3Butvs Ou3HECa HE €CTh 3ajJada TOJIBKO BBICIIETO
pykoBojcTBa. Ha KpymHBIX MNpennpuaTHsSX B HNPUHATHUM KIIOYEBBIX PEHICHUN
YYacCTBYIOT KOPIOPATUBHBIA MEHEKMEHT, PYKOBOJUTEIN MOJpa3/IeICHUM, TIaBbl
(YHKIMOHANBHBIX €IUHUIl KOpropauuu (MPOU3BOACTBA, MApPKETUHra M MPOJAXH,
(MHaHCOB, KaJIpOB M IIp.), ONEPATUBHBIA MEHEIXMEHT — MEHEKEPbl 3aBOJIOB,

peruoHaabHbIE MEHEKEPHI MO CObITY | mp. [1].

3.1. CermeHTHpPOBaHHUE CTPATErMid KOPIOPALMH

B nuBepcuuuupoBaHHON KOMIIAHUM CTPATETUU pa3padaThIBAIOTCS HA YETHIPEX
OpraHU3alMOHHBIX YPOBHsX (puc. 1.). [IepBblil ypoBEeHb — KOpIIOpAaTUBHAS CTPATETUS
(cTparerust myis BCEHl KOMIIAHWHM), BTOPOM — OW3Hec-cTpaTerust (ISl KaXJgoro
HaIpaBJICHUS IESITEIbHOCTU KOMIIAHUM), TPETUM — PYyHKIMOHAIbHAS cTpaTerus (s
KOKJIOTO (PYHKIMOHAIBHOTO TMOAPA3ENCHUsI B paMKaxX KaXJOTo HampaBlICHUS
NEATEeIIbHOCTH), YETBEPTHhIM YPOBEHb — OIEpallMOHHas cTparerus (OoJiee y3Kas
CTpaTerus JUIsl OCHOBHBIX CTPYKTYPHBIX €IUHUIl BHYTPH (PYHKIIMOHAIBHBIX €IMHHII:
3aBOJIOB, MECTHBIX M PETHOHAIBHBIX OTIAEIOB Mpojax, oTAenoB). Ha
OJIHONIPO(PHIIBHOM MPEANPUIATUH OTCYTCTBYET KOPIOPATUBHBINA YPOBEHb.

Kopnopamuenass ~ cmpameeus  — 3T0  OOmMI  MJaH  yOpaBJieHUs
TUBEpCU(PUIIUPOBAHHON KOMIIAHUEH, OIMUCHIBAIOUINN JEHCTBUS MO JIOCTHIXKCHHIO
ONPE/ICJICHHBIX MO3UIUA B PA3IMYHBIX OTPACISIX W MOAXOAbl K YIPaBICHUIO
OT/ICJIbHBIMU BUJAMU JIEATEIIbHOCTH.

34eCh TNPUHUMAKOTCS pPElIEHHs O 3aKylKax, MpoJaxax, JHKBUAALUSX,
nepenpo@uIMpoBaHUM TeX WM HHBIX cdep OuzHeca, pPaCCUUTHIBAIOTCS

CTpAaTETMYECKUE COOTBETCTBUS MEXKIY OTAENIbHbIMU chepaMu Ou3Heca,

3Authors: Pokrovskaya L.L., Wu Chenhong
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KopnopaTHEHAA cTpaterus
Co3naHue 3 ekTHBHOMD KOMNIEKCa
DU3HECOB W YNPaBNeHWe WM.
HocTEEHWE CHHEPrETHYECKOrD adiherTa

/ \

Ctparerua BuzHeca
PaspaboTka gedcTelA W Nogxogos,
obecneyYUBaHILLIMX KOHKY PEHTOCNOCODHOCTE 1
NpeacTaBNAKLULMX KOHKY PEHTHbIE NPEMMYLLECTEA

CVYHKLUHMOHANEHAA CTPATErMA
(Hay4HblerccnenosaHbua 1 paspaboTrw,
NPOW3BOACTBO, MAPKETHH, (UMHAHCHI, Kaapkl W T.4.).
PaapaboTka aefdcTeni ana obecnedveHua nogaepkkn cTpatern buaHeca

/ \

OnepaTMEHAA CTPATErMA
(recrpadiMyeckUe CermeHTbl, NPOM3BOACTES,
NoapasfeneHits BHYTPM Oy HKL MOHANEHLIX H2NPABNeHW).
PaapaboTka yaKkux W cneydeckix AeRcTBMA, HANPaBNeHHbIX Ha
nogaepHKy (yHKLWOHANEHOA CTPATENMM W CcTpaTery buaHeca

L A
Puc.1. UepapxuuHasi cTpyKTypa cTrpareruii kopnopauuu [3]

pa3pabaThIBalOTCs  IUIaHBl  JUBEpCU(UKAIMU,  OCYIIECTBISECTCS  TJI0OAIbHOE
yrpaBiieHre (PUHAHCOBBIMH PECYPCAMH.

busnec-cmpameeus, unu Oenosas cmpameeusi — 3TO pa3padaTbIBaEMBbIii
MEHEI)KMEHTOM IUIaH YIMPABJICHUS OJHUM MOJPA3JACICHUEM JIsl JIOCTUXKEHHS €ro
ONTUMaJIbHON MPOU3BOJIUTEIHLHOCTH U KOHKYPEHTOCTIOCOOHOCTH Ha phiHKe. Ha aToM
ypOBHE pa3pabaTbiBaeTcsi W  pealu3yercs cTpaTerus, Oasupyromascs Ha
KOPIIOPAaTUBHOM CTPAaTETUYECKOM IUIAHE, OCHOBHOM MLENBI0 KOTOPOH SIBIIAETCS
MOBBIIIEHUE KOHKYPEHTOCIOCOOHOCTH  OpraHu3allid W €€ KOHKYPEHTHOTO
noTeHuana [4]. B omHompodmibHONW KOMITAHWH, 3aHUMAIOMIECHCS TOJIBKO OJHHUM
BUJIOM OM3HEca, KOpIopaTUBHAs U OUM3HEC-cTpaTeruu coBnaaaroT. buznec-crparerus
BKJIFOYAET:

1. Peakius Ha M3MEHEHHS B OTPACIH U SKOHOMHKE B ILIEJIOM, B FOPUIMYECKOM,
MOJIUTHYECKON 1 MHBIX 3HAYUMBIX chepax.

2. PazpaboTka  KOHKYpPEHTHOW  CTpaTeTMd W  PBIHOYHOW  TIOJMTHKH,

O6CCHC‘{I/IB3IOHII/IX YCTOﬁQHBOC MPpCUMYIICCTBO HA PBIHKC.
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3. Hakomnenne HEOOXOIMMBIX 3HAHUN M CPEJICTB MPOU3BOJICTBA.

4. Koopnunarus CTpaTEerMuecKux WHUIIATHB (YHKIIMOHATBHBIX
MIOAPA3AETICHUN.

5. PemieHne KOHKPETHBIX CTPATETHUECKUX MPOOIEM KOMITaHHH.

DyHKYUOHANLHOU cmpame2uell Ha3bIBAIOT TUIAH YIIpaBlIeHUs (YHKINOHAIBLHON
€IMHULIEH B paMKax OJHOrO TMOJpa3ieieHus KomnaHuu. KommaHuu HyXHBI
CTpaTeruu Ui KaKIOW OCHOBHOM (DYHKIIMOHANIBbHOW €IWHUIBI WM CTPYKTYPHI:
HUOKP, npousBoacTBa, MapkeTuHra, 00CIy>KMBaHHs KIMEHTOB, cObITa, (PUHAHCOB,
KagpoB U 1p. OyHKIMOHANbHAS CTpaTerus yxe OW3Hec-CTpaTeruy M MpeiCcTaBiseT
OousHec-miaH Oonee moapo6Ho. OHa HampaBieHa Ha JOCTIDKEHHE M YKpeIJIeHHe
CHEeU(PUIECKNX KOMIETCHUUH, MPU3BAHHBIX YMPOUUTH MOJOKEHHUE KOMIIAHUU Ha
peinke. Kak wu  OusHec-ctparerusi, (yHKUMOHAJIbHAs CTpaTerus  JIOJDKHA
MOJIIEP’KUBATh KOPIIOPATUBHYIO CTPATETHUI0O U KOHKYPEHTOCIIOCOOHOCTh KOMIAHUH,
o0ecreynTh JOCTIKEeHUE (PyHKIIMOHANBHBIX 1ieneil u Muccuu [5].

['maBHast OTBETCTBEHHOCTh 3a (opMHUpOBaHHE (YHKIMOHAIBHONW CTpaTeruu
BO3JIaraeTcsi Ha PYKOBOAMTENEH (DYHKIMOHAIBHBIX EIWHUIl WU CTPYKTYp, €CIH
TOJIKO MEHEJDKep MoJpa3/ielieHus He BO3bMET 3Ty 3aaauy Ha ceOs. [Ipu paspaboTke
CTpaTeruu pyKOBOJIUTENb paOOTAaET B TECHOM KOHTAKTE CO CBOMMH 3aMECTUTENISIMU U
00CYX/1aeT OCHOBHBIE BONPOCHI C KOJUIETAMH W MEHEDKEPOM TOApa3/IeIICHUs.
PykoBoauTenn (QyHKUMOHAIBHBIX €IUHMIl JOJHKHBI COTJIACOBATh CBOM CTPATETHH
ApyT C OPYroM WM C MEHEIKEPOM MOIpa3/eCHHs, UHaYe €CTb PUCK MOSBICHUS
HECKOOPAMHUPOBAHHBIX U AK€ KOH(IMKTHBIX CTPATETU.

Onepayuonnas cmpameeusi CONEPKUT NPUHLUUIBI PYKOBOJACTBA KIIIOYEBBIMU
CTPYKTYPHBIMH  €IMHUIIAMHM  (3aBOJaMH, OTAENaMH  NpOAax,  IEHTpaMmu
pacripeniesieHns1) B HX TIOBCEAHEBHON CTpaTerM4yeckd 3HAYUMOW JesTeNbHOCTH
(pexkyiaMHBIe KaMIaHWM, 3aKylKa ChbIpbs, YINpaBICHHE 3amacaM, PEMOHT U
npo(duIaKkTUKa, TPAHCIIOPTUPOBKA) U KOHKPETHBIE CTPATETNYECKNE NHUIIMATHBBI.

OnepanMoHHbIE CTPATETUU JOTMOJHSAIOT U JACTATU3UPYIOT OU3HEC-TIIaH padOThI
KOMITaHUU. ['T1aBHas OTBETCTBEHHOCTh 3a pa3pabOTKy OINEPalMOHHBIX CTpaTerui
JOXKHUTCA Ha PYKOBOIUTENEH CpEAHEro 3BEeHa, MPEIOKEHUS KOTOPHIX JOJDKHBI

paccMaTpuBaTLCA U 0I[O6p$[TBC$[ BbIICCTOAIINUM PYKOBOJICTBOM.
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3.2. [IpyHuMnbI pa3padoTKu cTpaTeruu (POPMUPOBAHUSA NMPEANPUHUMATE]IbCKOM

CTPYKTYPbI
9rtan 1 Onpenenenue neproaa
¢dbopmupoBaHus
MpEAPUHUMATETBCKOMN
UHPPACTPYKTYPHI
ran 2
A

Ha ocnoe SWOT-, SNW- u PEST-ananu3os, Jran 3
HOpT(i)CJ'II:HOFO aHaJin3a, CHCHAPHOI'0 aHaIu3a,
CPaBHUTCIILHOT'O (l)I/IHaHCOBOFO aHaJIn3a,
aHaM3a (PMHAHCOBBIX KO3 HUIIUCHTOB, Ileny ¥ 3aa4u CTPATErHn
3KCIIEPTHOIO aHaymsa OCYUIECTBIIAETCS YIIPaBJIEHUS CUCTEMOM
HCCIIEN0BAHNE ¢daxTopoB BHEIIHEH rOCY/1apCTBEHHOM
(¢uHAHCOBON  cpeapl M KOHBIOHKTYPHI KOPTIOpaLHH
q)HHaHCOBOFO pbIHKa; C IIOMOIIBIO AdaHHBIX
METOOOB MOXHO MMpOaHAJIN3UPOBATH
BHYTPEHHIOIO M BHEILIHIOK cpely KOMIIaHUHU

9rtan 4

Pa3paboTka cTparernueckux nesuei mno
(bopMUPOBAHUIO MTPEITPUHUMATETHCKON
UHPPACTPYKTYPHI

v

dtan 5

Crparernyeckuii BbIOOp (BBIOOp KOHKPETHOU
CTpaTeryuu U3 MpopabOTaHHBIX BAPUAHTOB)

v

Otan 6

Pa3paboTka 1 mpUHATHE OCHOBHBIX MEPOTIPUATHIA
U peIIeHui Mo GOPMUPOBAHHIO
peaNpPUHIMATENbCKON HH(PPACTPYKTYPBI

v

Otan 7

Konkperuszanus neineBbx noka3arenen
(UHAHCOBOH CTpaTEruu Mo MEePUoJIaM ee
peanu3anuu, KoTopas 00eCredrBaeT peain3aIuio
paHee pa3pabOTaHHBIX MEPONIPUATHI

tan §

Orenka 3 eKTHBHOCTH MPUHITON CTpaTETUN

Puc.2. Pa3pabotka crpareruu opMupoBaHHs

MIPeAITPUHIMATEILCKON HHPPACTPYKTYPHI TOCYIapCTBEHHOW KOPIIOPAITHH

O‘ICBI/II[HO, 4YTO BBIIICPACCMOTPCHHAA HCPAPXUA CTpaTCI‘I/Iﬁ MOXET OBITh
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OpUMEHMMa KO BCEW TIOCyJapCTBEHHOW Kopmopauuu B neiaoM. OIHako ecnu
paccMaTpuBaTh JOTUCTUYECKYIO CUCTEMY I'OCYNapCTBEHHOM KOPIIOPALMM, 4 TAKKE €€
(UHAHCOBYIO MOJCUCTEMY B KayeCTBE OTIEIBHOIO OOBEKTa, TO K TaKOMl CTPYKType
MOKET OBITh NMPUMEHMMA JaHHAs METOJMKA, E€CTECTBEHHO, C PAJIOM OrOBOPOK.
OCHOBHBIM TIPUHLUIIOM HMEPAPXUM CTPATETWil ABISETCS ITOJYMHEHHOCTH LEJeH,
3a]1a4, HHCTPYMEHTOB HUXKE CTOSAIIUX CTpaTeruil 0osiee BHICOKUM. JIaHHBIN MPUHIINIL
JOJDKEH COONMIOJaThCsl M IPU  PACCMOTPEHUU CTPATETMYECKOrO IMOAXOAA B
dbopMUpOBaHUM  TPEANPUHUMATENBCKOW  MHPPACTPYKTYpE  TOCYAapCTBEHHOU

Koproparuu (puc.2).

3.3. Ctparerus ynpaspjeHusi UHAHCOBBIMHM MOTOKAMH JIOTHCTHYECKOI

CHCTEMBbI: BIOOP BEKTOpa

B nponecce unccnenoBanus ObUIO BBISIBICHO, YTO YNpaBICHUE (PUHAHCOBBIMU
MOTOKAMHU JIOTHCTUYECKON CHCTEMBI U, COOTBETCTBEHHO, pa3paboTKa CTpaTernu ux
YOpaBJICHUS MOXET OBITh PAacCMOTPEHO B HECKOJBKHX AaCIEKTaX, KOTOpbIE
O00BEIUHSIOTCS B 1BAa NPUHLMITHAIBHBIX HAPABIICHUS

®ICII0JIb30BAHUE KIIACCUYECKUX MOJIEIIEN CTPATETUYECKUX AIbTEPHATUB;

®1ICII0JIb30BAHNE KJIACCU(UKALUU CTPATErHii M0 CTENEHU LIEHTpaIU3alliy;

®[I0CTPOCHUE MATPULIbI COYETAHUS CTPATETUM.

H€D606 HAnpaejierue. Hcnonvzosanue knaccuyeckux mooeietl cmpamecudecCKux

anbmepHamua.
Cmpameeus  munumuzayuu  usoepiycek  0a3upyeTcss Ha  OIpeneTeHUH
ONTHUMAJIIBHOTO 3HAYCHHMsI O0BheMa TPOM3BOJCTBA (MMPOM3BOACTBEHHBIN 3(deKT
Maciitada), IpoaABHKEHUsI U cObITa (MapKkeTHHTOBBIA 3¢ dexT MaciiTada). [loatomy
Takue Mepsbl, kak cHrkenue 3arpaT Ha HMOKP wnu nepexox Ha Gosee nenieBoe u
HU3KOKAYECTBEHHOE ChIPhE B PaMKaX YK€ CYUIECTBYIOUIMX TEXHOJIOTHM, HE MOTYT
OBITH OTHECEHBI K CIIOCO0aM peann3aliy CTPaTeTul MUHUMH3AINH U3/IEPIKEK.
OOblYHO B OOJIBLIIMHCTBE OTpacieil o0beM MPOU3BOJACTBA, IMPU KOTOPOM
JOCTUTaeTCs MUHUMAaJbHAs yelibHasg Ce0eCTOMMOCTh MPOJIYKIHMH, BEIUK, OITOMY
JUIIb  OTHOCUTEIBHO KPYNHbIE OpPraHU3alMd MOTYT TOJYyYHUTh JIOCTYyH K
npeumyiiectsaMm 3d@exkToB MacmTaba, oOpraHu3zys CEpUlHOE MPOU3BOACTBO U

MacCOBOE€ MPOJABUIKEHUE U COBIT.
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PaccMoTpuM mpemmyIecTBa CTpaTeTMd MHHHUMH3AIMW H3JIEPKEK B CBETE
MOJCNIA TSATA CWI KOHKypeHIMu. [lo OTHOmEHWI0O K TPSMBIM OTPACIEBBIM
KOHKYpPEHTaM OpTaHM3allis, HWMEIoas MHHHMAIbHBIC W3ICPKKH, TPH MPOUUX
pPaBHBIX YCIIOBHUSX MMeEET 0oJiee BHICOKYIO peHTabenbHOCTh Mpojax. B ToMm ciyuae,
€CJIM TaKasl OpraHu3aIys HE UMEET MaKCUMAIBbHYIO B OTPACId PHIHOYHYIO JIOJIO, Y
HEee eCTh IIAHChI 3aBOEBATh €€ 3a cueT Oonbliel peHTadbenbHOCTH. [10 OTHOIIEHHIO K
MOKyIaTesIM Takasik OpPraHW3allds TAKXKe MUMEET CHJIbHBIC TMO3WIMH, T. K. HUKTO,
KpOME Hee, Ha PhIHKE HE MOXXET IMPEIJIOkKUTh 00jiee HU3KHUE LIEHBI B JIOJITOCPOYHOM
nepuoie.

Hudero KOHKpeTHOro B OTHOIICHHWH IMOCTABIIMKOB B PaMKaxX MOJETH CKa3aTh
HEJb35, T. K. B OTACIBHBIX CITy4Yasx MUHAMAIbHBIE U3/IEPKKA MOTYT B 3HAUYNTEIHLHOU
Mepe JOCTUTAThCS 3a CUET ONAarompusATHBIX OTHOIIEHUH C MOCTAaBIIMKAMMU; C APYTOM
CTOPOHBI, OPTraHU3AIUs MOXKET OT HUX CHJIbHO 3aBHCETh, T. K. MIOCJIETHUE OCO3HAIOT,
YTO B 3HAYUTEIBLHON Mepe OTPECNISIOT yCIeX BHIOPAaHHOW OpraHu3aIlieil CTpaTeruu
MUHUMH3AIUK  u3gepxkek. OmHako, ecld A0S OpraHu3alydyd  3HAYUTEIHHO
MPEBOCXOJUT TAaKOBBIE JPYTMX OTPACIEBBIX OpraHu3aluid, OHa MOXET [0
OTIpeIeNIEHHON CTENEHHN TUKTOBATh MOCTaBIIMKAM CBOM YCIIOBUSI.

HenocTtatku, mpucymmue cTpaTermyi MHHUMH3AIAA W3JIEPKEK, MOTYT OBIThH
YaCTHMYHO WJIM TIOJTHOCTHIO YCTPaHEHBI IyTeM TOBBIIICHNS THOKOCTH TPOU3BOJICTRA.
OcHoBHOW  cna0OCTBIO  CTpAaTeTMM MHUHUMH3AIUU  U3JIEPKEK SIBISIETCS €€
OTHOCHUTENIbHOE TMPOTHUBOpPEYME CO CTparerueil  auddepeHundanuu, T. €.
MPOU3BOJACTBOM MHOKECTBA MOAU(PUKAINN MPOMYKIIMH, YTO OOBICHSIETCS TEM
¢dakToM, yTO HaMbOJIEE MOJTHO JOCTOMHCTBA MPOU3BOICTBEHHOTO 3 deKkTa MaciTada
JTOCTUTAIOTCS TP IOCTATOYHO 3HAYUTEIHHBIX 00heMax MPOU3BOICTBA.

Cmpameeusi ougpepenyuayuy OCHOBaHA HaA TPOU3BOJCTBE OOIIMPHOMN
HOMEHKJIaTypbl TOBapOB OJHOTO (PYHKIHMOHAJIBHOTO HA3HAYEHHUS, YTO IMO3BOJISIET
o0cCyXUBaTh OOJIbIIIEE YHUCIIO MOTPEOUTENEH ¢ pa3IMUHBIMU MOTPEOHOCTAMHU.

Hubdepennmamms MoxeT OBITH pasfaeieHa Ha jABa Buga. llepBeii —
TOPU30HTANIbHAS, TIPU KOTOPOH II€Ha OCTaeTCs MPUOIM3UTENLHO OIWHAKOBOU W
CpeIHUN ypOBEHb J0X0Ja MoTpeduTeneil omuHakoB. Hampumep, 3yOHas ImeTka
MO’KET UMETh OJJUHAKOBBIC XapaKTEPUCTHKH, 32 UCKIIOYCHHEM 11BeTa. B aToMm citydae
OpU COXPAaHEHUWH LEHbI O0BEM MPOJAX OKAXKeTCs OONbIIMM IO CPaBHEHHUIO C
CUTYyaluel, Koraa uMeeTcst 3yOHas 1ieTka OJHOTO I[BETa.

Bropolni — BepTuKanbHasg, Ipyu KOTOPOW M ILIEHBI, U CPEIHUNA YPOBEHBb 10XOJA

HOTpG6PIT€JI€I>i Pa3JIN4YCH. Haan/IMep, MOJKXHO KYIIUTH JCHICBBIC MCXAHNUYCCKHC YAaChl,

MONOGRAPH 66 ISBN 978-3-949059-51-3



Erbe der europdischen wissenschaft Book 9. Part 2 a s S {*

a MOXXHO JOpOTue, MPEeCTH)KHble, HO BCE K€ NPOM3BOJUMBIE OJHOM U TOWU XKe
opranuzanueit. Takas auddepeHnnranus mo3BoIsIeT OpraHU3aluy NOdy4YaTh JOCTYII
K Pa3JIMYHBIM CETMEHTaM KJIIMEHTOB, YTO YBEIIMYMBACT O0HEM pPEaji3allHH.

Yem Oonee auddepeHMpoBaHa NpOAYKTOBAs JUHUA OPraHU3ALUH, T. €. YeM
Oonpiie MonugUKalMil TOBapa OpraHM3alds MPOU3BOJAUT, TeM OOJbLIMKA 00bEM
IPOAYKIIMU OHA MOXET peain30BaTh, HO, C IPYrOi CTOPOHBI, TEM BHIIIC YACIbHAs
cebecTonMOCTh €€ ToBapoB. Takum oOpa3zom, crparerus nuddepeHanuu 10
OIIPENIETICHHOW CTETEeH!U BXOAUT B IMPOTUBOPEYHE CO CTpPATETUEH MWHUMH3AIHN
U3IEPIKEK, T. K. IPU MIPOU3BOICTBE MAJIbIX MAPTHH pa3IMUHBIX BUIOB MPOIYKIMH HE
BCErJja MOTYT OBITh MCIIOJIb30BaHbI BCE IOCTOMHCTBA YPPeKTOB MacmiTada.

[Ipumenenue ctpateruu auddepeHnnannn gaeT 0ojee BBICOKME MIAHCHI Ha
yCHeX B T€X CiydYasx, KOIr/ia CIIpoc He3IacTU4eH Mo 1eHe (mpeobiagaHre HelleHOBOM
KOHKYPEHIIMH) ¥ OTPACIIEBO PHIHOK UMEET CIOKHYIO CTPYKTYPY.

OcHOBHBIE ~ MPOOJNEMBI, BO3HMUKAIOIIME MPU  pealnu3aludud  CTPAaTeruu
auddepeHManuu: BHICOKHE 3aTpaThl HA MMHKEBYIO PEKIAMHYIO JEATEIbHOCTD;
MOSIBJICHHE TOBAPOB-UMUTATOPOB; YCUIICHHE [IEHOBOTO aCIeKTa B KOHKYPEHIIUH.

Cmpamezusi okycupoganus TpeArnoagaraeT o0CIyKUBaHHE OTHOCHTEIHHO
Y3KOT0 CerMeHTa MOTPeOuTeNeH, XapaKTepU3yIOIerocss 0COOBIMU MOTPEOHOCTSIMHU.
Haubosnee ycnemHo qanHas CTpaTerusi MOXKET PEeaIn30BbIBAThCS TOT/AA, KOTA:

¢ CYLIECTBYIOT JIOCTaTOYHO OOJbIIME TPYHNbl MOTpEeOUTENeH, 4YbU
noTpeOHOCTH B TOBape C 3aJaHHBIM (DYHKIMOHAJIBHBIM Ha3HAYCHUEM
3HAYUTEIHHO OTIIMYAIOTCS OT CPETHECTATUCTUICCKIX;

¢ CYIIIECTBYIOT OTHOCHUTEIFHO HEOOJBIINE TPYIITbl KIMEHTOB, HMEIOIINX
HecTaHAApTHBIE MOTPEOHOCTH, U MOTPEOHOCTU NAaHHBIX TPYII MOTpedOHuTeIeH
HE y/I0BJIETBOPEHBI B IOJDKHOU Mepe;

e PECYpCHI OpPTaHM3AlMU OTHOCUTEILHO HEBEIWKH W HE TO3BOJSIOT €l
oOciyXuBaTh  OOJIbIIME  TPYyHNbl  MOTpeOUTENed C  OTHOCUTENBHO
CTaHJAPTU3UPOBAHHBIMU ITOTPEOHOCTSIMH.

[Tpu peanu3zanuy JAaHHOM CTPATETUU MOTYT BO3HUKATH CIIOKHOCTH, HAlIPUMED:

+ ICUE3HOBEHHE pa3IM4yMil B 3HAUMMBIX Il MOTpeOuTeNell mapameTpax
TO-BapOB JJIS IIEJIEBOIO CETMEHTA M O0IIIEro PHIHKA,

eTIAJICHUE IICH HAa CTAaHJAPTHU3UPOBAHHYIO IMPOIYKIMIO ¥ BO3PACTaHHE
BEPOSITHOCTH TEPEKIIOUEHUs MOTPEOUTENel IEIeBOT0 CErMEHTa Ha OOIIuii
PBIHOK;

eycuiieHue Ju(GepeHIMAIMOHHBIX TEHACHIMNA Cpeau TpeAnpUsSTUi,
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JEHUCTBYIOIIUX HA PHIHKE, YTO TaKXKE MOBBIIIAET BEPOSTHOCTh MEPEKIIIOUECHHUS.

Cmpamecusi  unnoéayuti  TpPEANoONaraeT MNpUOOpPETEHUE  KOHKYPEHTHBIX
MPEUMYIIECTB C TOMOIIBIO CO3/IaHMs] MNPUHIUIHAAIBHO HOBBIX TOBAapOB WJIHU
yJOBJIETBOPEHUS CYIIECTBYIOIIMX OCO3HAHHBIX WIJIM HEOCO3HAHHBIX MOTPEOHOCTEMH
HOBBIM CIIOCOOOM.

Opranmzaruu, BBIOpaBIIME MAaHHYIO CTPATETHIO, CTPEMSATCS CHOPMUPOBATH
KOHKYPEHTHOE MPEUMYIIECTBO 3a CUET OCYIIECTBICHUS PaJUKaIbHBIX UHHOBALIUMA B
paznuuHbX cepax [6]. Te hbupmbl, KOTOPHIE OCBOWINA U PEATH30BAIH PAIUKATHHYIO
WHHOBAIMIO, MOJY4Yal0T BO3MOKHOCTh CO3/JaHMS CBEPXMPUOBUIM 32 CUET CKauka B
pPEHTA0EIbHOCTH MPOJAXK WJIM 32 CYET CO3JaHUs HOBOTO CETMEHTa MOTpeOUTesNeH.
AJIbTEpHATUBHOM SBJISIETCA MPOJAXkKa HOBOM TEXHOJIOTHUU JIPYTHUM 3aMHTEPECOBAHHBIM
OpraHu3aLHMIM.

PykoBoauTenu KpyMmHEUIIMX MPOMBIIIJICHHBIX KOMIAHUM B Pa3BUTHIX CTpaHax
UCXOJST U3 TOTO, YTO B COBPEMEHHBIX YCIOBUSX YAEpP’KaThb KOHKYPEHTHBIE MO3UILIUU
CHHKEHUEM HU3/IEPKEK HEBO3MOXHO, MEPEMEHbl MPOUCXOIAT OBICTPO, HO OHH
MOJAYMHAIOTCS  ONPEIECICHHbIM  3aKOHOMEPHOCTSIM,  KOTOpPBIE  MOJJAIOTCA
npeackazannio u  aHanu3dy. OHU  COCpPEOTOYMBAIOT YCHUJIIUS HA TOM, YTOOBI
obOecrieunTh TpeOyeMylO0 TEXHOJOTUIO B HYKHOE BpEMS U 3alOJIydduTh CaMbIX
KBATM(UIUPOBAHHBIX PaOOTHUKOB. [10 X MHEHUIO, yIIpaBieHnEe HOBOBBEICHUSIMU —
ATO KJIIOY K MOJJIEPKaHUIO BEICOKOTO YPOBHS 3 (HEKTUBHOCTH.

Cmpamezusi onepamusro2o peazupoéanusi MPEIINoNaraeT A0CTUKEHUE ycrexa
MOCPEACTBOM OBICTPOTO pEarupoBaHUSl Ha M3MEHEHHs BO BHEIIHEH cpeje.
Hampumep, mist Toro 4to0bl MPUCTIOCOOUTH BBITYCKAEMYIO MPOMYKIIMIO K HOBBIM
NOTPEeOHOCTSM phIHKA, HeoOxoaumo Bpemsi. OpraHuzainus, BblOpaBilas JTaHHYIO
CTPATETUI0, MPUIOKUT BCE YCHIIMA K TOMY, YTOObl B MAKCUMAaJIbHO KOPOTKUE CPOKH
OCYIIECTBUTH ajanTanuio. Eciu oHa caemaeT 3To ObICTpee CBOMX KOHKYPEHTOB, e
MPEACTABUTCS BO3MOXKHOCTH TOJIYYUTh JOTIOJHUTEIbHBIE TPHOBUTH B CBSI3H C
BPEMEHHBIM  OTCYTCTBHEM  KOHKYPEHTOB HOBOTO /  MOAW(UIIMPOBAHHOTO
TOBapa/yCIyTH.

JlanHast  cTparerusi  siBisieTcsl  HawOojsiee  "mMOOMMON"  opraHu3aIUsIMU-
MMHUTATOPAMH, OCYILIECTBIISIIOIIMMH TOAJICNIKY MapOyHOM MPOAYKIMU BCEMHUPHO
M3BECTHBIX IPOU3BOIUTEIICH.

B Tabn. 1 mpuBemeHbl HEKOTOPHIE XapAKTEPUCTHKU TI00ATBHBIX CTpPATEeTUH, a
TaK)K€ YyKa3aHbl OCOOCHHOCTH WX MPUMEHEHUs NpU YMNPABICHUU JIOTUCTUYECKOM

CUCTEMOM roCy1IapCTBEHHON KOpHOpauu 1 €€ GUHAHCOBBIM 00ECIIEYEeHUEM.
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Taoauna 1 - XapakTepucTHKH IJ100aJbHBIX CTPATErnid

Bupl ananuzupyeMbIx cTpaTerui
ITapameTpsl
CTpaTeruu Munumuzan | Jubdepenuuanu | dokycupopan F rR— OrnepaTHBHOTO
WU U3ACPKEK u us pearupoBaHus
Coznanne
Hanuuue y | HOBOM
N MIPOTYKITHH MPOTYKIIHH
JeiicTBUTENbHBIE POy POAYKIL ITonyuenue
. YHUKaIbHBIX HJIH
OcHosHoli WA o BPEMEHHOTO
Huzkas CBOMCTB C | TEXHOJIOTHH,
UCTNOYHUK JIEKIapupyemMbie N craryca
CTOUMOCTB TOYKH 3pPEHUsS | UMEIOIeH
KOHKYDEHMHbIX OTJIUYHUS oT MOHOTIOJIEHOTO
npewnygecms MIPOTYKITUH HpoyKIH OTHOCHUTEIBHO | 3HAYUTEIHHO g —
penmy Y Y3KOro OoJee
KOHKYPEHTOB i
CerMeHTa BBICOKYIO
moTpeduTenei | KOHKYPEHTOCH
0COOHOCTD
V3kuit
. N CETMEHT c
Benuuuna OOmupHbit | OOMIUPHBIH
P P 0COOBIMHU Jrobas Jrobas
ceamenma CEerMEHT CEerMEHT
MOTPEOHOCTIIM
u
Hlupuna
npoOYyKmMoeou VY3kas [upoxkas Jrobas Jrobas Jrobas
JUHUU
PapgukanbHoe
M3MCHCHUE [MosBnenue HcuesnoBenue
TEXHOJIOTHH, | TOBApOB- Y3KOTO
Puck He | UcueznoBeHue
Haubonee BBICOKAS HMHUTATOPOB, CerMeHTa,
JIOCTUTHYTh MIPEIIOCHLIOK
VA38UMble YYBCTBUTENIb | BBHICOKHE 3aTPaThl | BXOXKJICHUE B 9 N
OCHOBHOM JUIS  JTaHHOM
Mecma HOCTb K | HA HWMHDKEBYIO | OTpacib
1en CTpaTernu
CTETIECHU PEKIaMHYIO CHJIBHBIX
3arpy3Ku KaMITaHHO KOHKYPEHTOB
MOIIHOCTH
Cmabo
JlocraTouHo Bo MHOT'OM
MpUMEHUMA
Tlpumenumocms | MpUMeEHUMa, OTIpeeIAeTCS
BCJICJICTBUE Yacto .
ons 0COOCHHO B TTOJTUTHKOM Bo3morkHa mist
YETKO MpUMEHseMast
20Ccy0apcmeent | CUy rocy/iapcTBa B | MPUMEHEHUS
. .. | 0003HaYEeHHOTO CTpaTerus
ol Kopnopayuu | NOCTEACTBHN | OTHOIICHUU
KpHu3uca p . oTpaciu
noTpeduTene

Bmopoe nanpasnenue. Hcnonvzosarue maccu(j)ukauuu cmpamezuﬁ no cmeneru

YeHmpanu3ayuu.

LleHTpann30BaHHOCTh WJIM HET MpPHU YNPABICHUHM (PHUHAHCOBBHIMH MOTOKAMH
SBIISICTCS. OJTHUM U3 CYIIECTBEHHBIX BOIIPOCOB M 00JIaJaeT PSAAOM MPEUMYIIECTB U
HEZOCTaTKOB. B TO ’xe BpeMmsi BONPOCHI LIEHTPAIW3allMd BO MHOTOM 3aBUCAT OT
CTpaTerMuecKkoro BbIOOpa Ha 0oJiee BBICOKMX YPOBHSIX TNPUHATHS PEUICHHH,
MOCKOJIBKY HE JJII BCEX CTpareruii mo (HOpMUPOBAHHMIO MPEIIPUHUMATEIHCKON
MHPPACTPYKTYpbl KOPIIOpAIIMK MOXKET OBbITh NPUMEHHMA, K MPUMEpy, CTpaTerus

(hMHAHCOBOM IIEHTpATU3AIINH.
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Cpenu mpeuMyIIECTB IEHTpalW3alluyd yhOpaBieHUus (UHAHCAMU, KOTOpPBIC
pectiongientel M3natensckoro [oma «OxoHoMuueckass ['azeta» OTMETWIH, Kak
pe3yIbTaThl PECTPYKTYPHU3AIUNA CUCTEMBI YIIPABIICHUS, HanOoJiee BhIACISIOTCS [2]:

— CHIKEHHME YIPABIECHYECKHUX pacxoaoB — 35,14%;

— moBblllieHUe 3POEKTUBHOCTH HCIOJIB30BaHUsA (HUHAHCOBBIX PECYpPCOB —
31,7%;

— TIOBBINICHUE TPO3PAYHOCTH (PUHAHCOBOW ACATENHHOCTA MOMAPA3ICICHUN —
27,03;

— CHIDKEHHE CTOMMOCTH 3aMMCTBOBAHUMN M WHBIX (DOPM MPUBJICUCHUS KaluTala
—13,51%.

B kauecTBe TJaBHBIX HEIOCTATKOB IICHTPAIU3AlMK OBLIM  BBIICIICHBI
HEJIOCTATOYHBIA YPOBEHb CAMOCTOSTEIHLHOCTH, OTBETCTBEHHOCTH, 3(P(EKTUBHOCTH
OW3HEeC-eMHUII, a TAaK’K€ HU3KUN ypPOBEHb ONEPATUBHOCTU B MPUHSITHH PEIICHUNA H
pearupoBaHUM HA U3MEHEHUS PHIHOYHOW CUTYallWH.

I'maBHas npobiiemMa HEHTPAIM30BAHHOTO YIIPABIICHUS peCypcaMHu MpHU Iepeaade
gacT (YHKIMA TPENNPUHUMATEIHLCKAM CTPYKTypaM 3aKIO4YacTcsi B HEAOCTaTKe
BBICOKOKBATH(DUITMPOBAHHBIX KaapoB — 78,9%, 74% (mo uccnenoanusim KPMG) u B
TPYAHOCTSIX MX MOMCKA U HalMa.

VYnpasnenue GruHaAaHCAMH UHTETPUPOBAHHON MPEANIPUHUMATEIBCKON CTPYKTYPhI
— 3a7a4ya 0oJiee CIOXKHAs, YeM ympaBjieHUE (UHAHCAMU aBTOHOMHOM OpraHHM3allHH.
[TosTomMy oHa TpeOyeT BBICOKOW KBATH(PUKAIHMHA TOT-MEHEIKEPOB M MEHEIKEPOB
CpEIHEeT0 3BE€HA, YTO U 00YCIIOBIMBAET aKTYaJIbHOCThH TIPOOJIEMBL.

CnegyrommM TIO 3HAYUMOCTH  HETATUBHBIM  (PAKTOPOM, OTMEYACMBIM
pecrionneHtamu  uccienoBanus NI «3I» (67,11%), sBaseTcs HEIOBOJILCTBO
MpoIeccaMy LEHTpAIU3alUKA YIIPaBIeHUEeCKUX (YHKIIMI CO CTOPOHBI MEHEIKEPOB.
PykoBoguTenn OusHEC-eMHUI] HEAOBOJILHBI OTPAHUYCHHEM CBOUX TOJHOMOYUN H
JUIIICHUEM TIpaBa pacIopsKaThCS JCHEKHBIMHA CPEJICTBAMU, TJIABHBIC OyXTanTephl —
noTepeir craryca. CoOmpoTHBIICHHE MEHEIKEPOB — cepbe3Has Tmpoldiema,
TOPMO3SIIIas IPOIIECCHI MEPECTPORKH CUCTEMBI yIIpaBIeHUs (PUHAHCAMU TPYIITIHI.

Takum o0pa3om, MOKHO pa3o0paTh JBa BapraHTa TaKOTo pojia CTpaTEruu.

Cmpameeuss  yeumpanuzayuy.  OnpeneiieHUE  ONTHUMAaJIbHOM  CTENEHU
[EHTPAIU3AIMN  YTIPaBIEHYECKUX (YHKIUNA SBISETCS OOHUM €3 BaKHEHITNX
(aKTOpPOB TIOBBINICHHUS] KAadyeCTBa KOPIOPATHUBHOTO YIPABJICHHUS B KOPIIOPAITUSX.
N3ydyeHnto u aHaiM3y STOrO BOMpPOCa MOCBSIIEH Pl UCCIENOBaHUM, B YaCTHOCTH,

komnanniit KPMG u N/ «OxoHomuueckas razera». PesynbraThl uccCleIOBaHUN

MONOGRAPH 70 ISBN 978-3-949059-51-3



Erbe der europdischen wissenschaft Book 9. Part 2 a s S {*

COTIOCTaBUMBI U JIONOJHSAOT APYyT Apyra. 13 00001IEeHHBIX TaHHBIX CIEIYET BBIBOJ:
HauOoJIbIIEE  PACIPOCTPAHEHHE  MOJy4YWIa  LEHTpalIu3alus,  COYETaroIas
CaMOCTOSITENIbHOCTh YYACTHUKOB TPYMIBI B OMPEAENIEHHBIX chepax M JOCTaTOYHBIN
YpOBEHb (PUHAHCOBOT'O KOHTPOJIS.

OmuH w3 BBIBOAOB HccienoBaHus «Poylb  KOpPIIOpPAaTHBHBIX ILIEHTPOB B
POCCUHCKUX XONAUHTaxy», npoeaeHHoro KPMG B 2017 r., 3akitodaercsi B TOM, YTO
HamOoJee BHICOKAas CTEMEHb [EHTPAIM3AlMU  YNpPaBICHUYECKUX (PYHKIHA B
KOPIIOPAaTUBHOM ILIEHTPE NPEANPUHUMATENBCKUX OOBEIUHEHUI OTMEYAETCS UMEHHO
B c(epe ynpasieHus puHaHcaMU. B MeHbIel cTeneHu A KOPIOpPaTUBHOIO LIEHTPA
XapaKTEpHA LEHTPaIU3alldsl OCHOBHBIX IPOLECCOB — 3aKyIlOK, IIPOU3BOJCTBA,
MpoJIaXx. 31€Ch POJIb KOPIMOPATUBHOIO LEHTPA CBOJAMUTCS K COTIACOBAHUIO MPOIIECCOB
3aKyINKH, (POPMUPOBAHUIO OTHOILIEHUH C KPYMHBIMH KOHTpAareHTamH, pa3padboTke
MOJINTHUK U CTAH/IapTOB.

I[To pesynpratam wucciaenoBanus WJ[ «BI» BelACNEHBI TpU CTENEHU
LeHTpaiu3auuu (yHKIUN ynpaBieHUs (pUHaHCAMU B KOPIIOPALUAX U XapaKTepHbIE
U1 HUX (PYHKIMH KOpropaTuBHOTO (prHaHcoBoro 1eHTpa (KDLI).

Tax, npu HU3KO# cTenenu neHtpanuzanuu KOL] BemonuseT pyHKuu oOmeit
KoOpAuHaIMKU (UHAHCOBOM NEATEIbHOCTH, OMPEICNICHUSI CTPAaTerHnYecKuX 3ajad H
KOHTPOJII (PMHAHCOBBIX PE3yJbTaTOB HMPENNPUITHNA TpyIIbl. XapakTepHa BBICOKas
CTENEHb CBOOOIBI TOUEPHUX CTPYKTYP.

[Ipu cpenneii creneHu eHTpanu3auu QyHKIMA ynpasieHus ¢punancamu KOL]
HEHTPATN3yeT (PYHKIHH CTPATETUYECKOro (PUHAHCOBOTO YMpaBiIeHHUS (BKIHOYAs
MPOIIECCHI Pa3padOTKH TJIAHOB U OFOJKETOB, YIPaBlIeHUsS (PMHAHCOBBIMH MTOTOKAMHU ),
HepeHocss (PYHKIMM ONEPAaTUBHOTO (PUHAHCOBOTO yIpaBieHHs (Ha OCHOBE
YTBEPKACHHBIX IIJIAHOBBIX M OIOJDKETHBIX 33JaHUN) Ha YpPOBEHb JOYEPHUX
npeanpustuid. [Tpu sTtom KOI] paspabaTeiBacT MeTOAMYECKUE YKa3aHUS, CTAHIAPTHI
Y TIOJIOKEHUS, PETJIAMEHTUPYIOIUE AESTENBHOCTD MOAPA3/AECIICHUN.

IIpn BeICOKOM creneHn neHTpanuzamuu B KOOIl cocpenoroumBaroTcs Bce
(GyHKIMM ynpaBiaeHUs (UHAHCAMU KaK Ha YPOBHSX CTPaTErMYecKoro, TaKk U
ONEepaTUBHOTO ()MHAHCOBOTO YINPABJICHUSI, YCTAHABIMBAETCS JKECTKUHA KOHTPOJIb
(MHAHCOBBIX TMOTOKOB, IIEHTPAIM3YETCS BEIEHUE OYXTaaTepCKOro, HajJIOroBOTO U
YIIPABJIEHYECKOTO y4YeTa.

Cmpamezus 0eyeHmpanu308aHHO20 YNPAGIeHUs. PUHAHCOBLIMU NOMOKAMU.

OCHOBHOH CYIIHOCTBIO ACLEHTpaIU3alMi (PUHAHCOBOIO YIPABIEHUS SBISETCS

nepecaada q)YHKHI/Iﬁ B TaK HA3bIBACMBIC HICHTPLI q)HHaHCOBOﬁ OTBCTCTBCHHOCTH.

MONOGRAPH 7 ISBN 978-3-949059-51-3



Erbe der europdischen wissenschaft Book 9. Part 2 a s S {*

Breinenenue nentpoB puHaHcoBoi oTBeTCTBEHHOCTH (LIDO) nmpou3BoAUTCS C 1IN0
o0Jieub (pMHAHCOBOE yMpaBIE€HHUE HOBBIMU CTPYKTYPHBIMU (opmamu (YMOPSIOUYUTH
¢uHaHcoByto  cTpykTypy). LlenTp ¢uHaHCOBO OTBETCTBEHHOCTH —  3TO
(GyHKUIMOHATBHOE MOApa3/ielieHHe KOPIOpaluu, Ybs CHelUanu3anus 00yCIOBIEeHA
LEISIMU KOPIOPALMK, HaJIETIEHHBIE JJIS UX BBIMOJHEHUSI (PMHAHCOBBIMH PECypcaMu U
YCTAaHOBJICHHBIMU HamNpaBleHUSIMU (UHAHCOBBIX IOTOKOB. BbifeneHue IeHTPOB
(UHAHCOBOM OTBETCTBEHHOCTH COIMPOBOXKIAETCS YCTAHOBJICHHEM (DHHAHCOBBIX
MapaMeTpoB, OIICHUBAIOIINX CTENEHb JOCTHKEHUS 1IeJI U SBJSIOMINXCS 0a3ucoM ISt
BO3JIO’KEHUSI (PUHAHCOBOM OTBETCTBEHHOCTH. OQopMIleHHbIE LIEHTPHl (PUHAHCOBOU
OTBETCTBEHHOCTH TPEJCTABISAIOT CO00M (PUHAHCOBYIO CTPYKTYpY KOpIOpaluH,
ABIISIIOIICHCS ME30ypPOBHEM BHYTpPEHHEW ()MHAHCOBOW CpeAbl KOpIOpaIuw,
00yCJIOBJIMBAIOLIEH PErIAMEHT JIBHKEHHUSI IEHEKHOTO TTOTOKA.

[TokazarereM KOHTPOJS (PUHAHCOBOM OTBETCTBEHHOCTH B  KOPIOpAIUU

Hepepa6aTLIBa}01ueI71 IMPOMBIIIJIICHHOCTHU BBICTYIIACT Map}KI/IHaJIBHI:Jﬁ JOXO0

HOJpa3AesICHUsI. Brinenenue LIEHTPOB (uHaHCOBOM OTBETCTBEHHOCTH
COIIPOBOXKAAETCS UCITOJIb30BAaHUEM B «MAaIIMHHOU OIOpOKpaTHID)
OOIIEKOPIIOPATUBHOTO  (DUHAHCOBOTO  KOHTPOJIA, B  «IpodecCHOHATHLHOU

OIOpOKpaTHI» — PABHOMEPHOI'O COUYETAaHHUsI OOIIEKOPIIOPATUBHOMN U JIOKAJIBHOUN (hopM
(MHAHCOBOIO KOHTPOJIS,, B JMBHU3HOHAIBHOM CTPYKType HPHOPUTETHON Qopmoi
KOHTPOJI SIBJISIETCSl LIENb CTPYKTYP JIOK&JIbHBIX ()OpM B3aMMHOIO (PMHAHCOBOIO
KOHTpPOJS  JUBHU3MOHOB, B  «MEKOPraHMW3alMOHHOM CETW» KOPIOPATUBHBIN
(UHAHCOBBIN KOHTPOJIA MPEACTABISAET COO0M «IAayTUHY BKIIOUYECHHS, COUYETAIOIIYIO
MOIIHBIM IIEHTPAIU30BAHHBIN OOLIEKOPIIOPATUBHBIN (UHAHCOBBI KOHTPOJIb H
B3aUMHBIN JIOKaJbHBIA (PMHAHCOBBIM KOHTPOJIb, B CTPYKTYpPE aIXOKPAaTUH KOHTPOJIb
LEHTPOB  (MHAHCOBON  OTBETCTBEHHOCTH  OCYIIECTBIISIETCS  CIIOPAJUYECKH,

IMOCPCACTBOM MCTOZId CAMOKOHTPOJIA

PeSyJILTaTLI H BBIBOAbI

JleranpHOE HCCeNOBAaHUE KIaCCH(DUKAITMOHHBIX TPU3HAKOB CTPATETHiA IPUBEIIO
K HEOOXOMMOCTH MPOBEJCHUS UCCIICIOBAHMS 110 CIICAYIOIIUM ITyHKTAM:

1) mocTpoeHre MaTpUIBl COYETAHWUS THUIOBBIX TJI00ATBHBIX CTPATETUH W
cTpareruii GMHAHCOBOM IeHTpaM3aIuu (Tad. 2);

2) onucaHre BO3MOXHOCTH TPUMEHEHUS KaXJI0T0 U3 «KBaJIPAHTOB COUYCTAHMS)

JUISI TOCYTapCTBEHHBIX KOPIOPALIHIA;
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3) OIIPpCACIICHUC ITPUOPUTETA B IIOKA3ATCIIAX q)HHaHCOBI)IX IIOTOKOB 1 OCHOBHBLIX

HHCTPYMCHTOB I10 UX OIITUMMU3AIIUU IJIA KaXKI0TO N3 «KBAAPAHTOB COUYCTAHUS.

Taoauna 2 - Coueranue crpaTeruid ynpapjeHusi pecypcamu

npeanpUHUMATEIbCKON HHPPACTPYKTYPHI

Crparterusi IeHTPaJIU30BAHHOTO CTpaTerus 1eMeHTPAIN30BAHHOT O
ynpasJeHus (1) ynpasjaenus ()
Cnabo 803M0OXHCHA, NOCKONLKY
pacnvlienue QUHAHCOBO
Bo3moxHO BenencTeue =
MuHUMH3aIUH = = | omeemcmeeHHOCMU Yale 8ce20
YCWJICHUS] KOHTPOJIS HaJT ;
uzaep:kex (M) = = NPUBOOUM K NOBbIULEHUIO
3aTpaTamu -
3ampammuoi yacmu
DYHKYUOHUPOBAHUSL cUCTHEMbL
Menee nooxooswas, max kax
07151 YOOBAEMBOPEHUSL PAHLIX
bonee moaxomsimas, Tak Kak
nompeOumenbCKux epynn
0o0JIbIIast THOKOCTh (PUHAHCOBOI'O
= mpebyemcs boavuioe =
JAuddepennnannn T = YIIPaBICHUS I03BOJIIET
=y KOIU4eCmeo KaHauos, u no &
Ad) = 00ecreynTs yI0BIETBOPEHUE
npuyuHe pasHooopazus =
. pasHoo0pasus MOTPEOUTETHCKIX
nompebHocmell U ux usMeHeHus
CETMCHTOB
HYJICHA OObIUAST 2UOKOCHID
Gunancogozo ynpasnenus
BrioHe BO3MOKHO U 4acTo Bo3MoxxHa HEe Tak 4acTo, MHOTOE
MPUMEHSIEMa JIJTs1 KOPITOpaIHid = 3aBUCHT OT PYKOBOJICTBA
doxycHpoBaHHs = P A PHOPATIH, = Py 8
(@) & Yy KOTOPBIX i KOpIIOpanyei u OT MPUHSTHIX
Y3KOCEIUATN3UPOBAHHBIH © MIPUHIIUATIOB ICHTPATN3AIUH
PBIHOK YOpaBICHUS CUCTEMON
= JBosiKO 60CcnpuHUMaemvle KBaAPAHTHI COYemanust, TOCKOIBKY MHO20€
= 3aBUCHUT 0/ TOCYIAPCTBEHHOU noAumuKy 1Mo noodoepoicke MHHOBAIUN 6
Wunosauuu (M) = chepe, 20e oc TBJIS 0
. pe, yiiec €T €600 IESITEABHOCTD 20CYO0APCMEEHHAS
= KOPIOPALHs
Haubonee nmonxoasiiee
HesosmooicHo, nockonbky npu
COUYeTaHMe, TaK Kak AJisl OBICTPOTO
Yenmpanuzayuu 8
pearupoBaHHsI Ha MTOTPEOHOCTH
20Cy0apCcmeeHHbIX KOPRopayusx
OnepaTtuBHOTO = = noTpeduTesst HE0OXO0IUMO
; CUTILHO YBENUYUBAEMCS BPEMS =
pearupoBaHusA A~ o MaKCHUMAJIBHO THOKOE
o peazuposanus Ha
(OP) =) (hMHAHCHUPOBAHUH, KOTOPOE
nompeoHocmu, Ymo "
JIOCTUTACTCS ICHEHTpaTH3auen
npoOMuUBoOpeyUnm OnepamueHoOMy
YIpaBIeHUS B IIEHTPHI
peazuposanuio N
(hMHAHCOBOI1 OTBETCTBEHHOCTH

ITon «xkBagpaHTamMM coueTaHUs» B JalbHEWIIEM Oy/eT MOHUMAThCSI BOZMOKHOE
U COIVIACOBAaHHOE NPHMEHEHHE BapHAHTOB COYETAHUS TJIOOATBHBIX CTpaTeruil H
CTpaTerui UEHTPAIU3ALH.

Takum oOpa3om, BbieneHHble KypcuBoM kBaapantsl (M-Iu; HA¢-L; OP-/I)
BBINAJAIOT W3 HAILIErO0 PAacCMOTPEHMsI, MOCKOJIbKY JJIsi COYETaHWsl Takoro poja
CTpaTeruu ¢ dexkTrBHOE yHIpaBICHUU pecypcamu (dopMupyemoit

MpeapUHUMATEIbCKON HHPPACTPYKTYPbI HEBO3MOKHO.
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KAPITEL 4/ CHAPTER 4 *
EDUCATIONAL DIALOGUE IN THE CONTEXT OF MODERN

EDUCATIONAL CHALLENGES
HABYAJIBHHH JTIAJIOT Y KOHTEKCTI CYYACHHX OCBITHIX BUK/IHKIB

DOI: 10.30890/2709-2313.2022-09-02-004

Beryn

CyTHICHUMH XapaKTepUCTUKaMU MapaJurMHU OCBITH, 1[0 BUHHUKJIA B PE3yJIbTaTI
HaykoBoi peBosronii XVII-XVIII cronite € coueHTH3M, JTIHIAHUA XapakTep,
MOHOJIOTI3M, aBTOPUTApU3M 1 MexXaHinu3M. Ti cami SKOCTI TIpUTaMaHHI 1
parioHaTbHOMY THITYy, 10 (OpPMYy€EThCS BIAMOBITHOI MO0 ocBiTH. OCBITa,
Oyoyyu OFHHMM 13 HAWBaXUIMBIIIKMX 3ac001B TpaHCHALIl KyJIbTYpH 1 cowiajizarii
IHAMBIAIB, 3aBXIU JCTEPMIHYE€TbCA MOACIUIO KylnbTypu. CydacHa TpanchopMmallis
KyJbTYypH pPOOUTh HEMHUHYYHMMHM ICTOTHI 3MIHM Yy CHCTE€Mi OCBITH, 3MYIIYE 0
MOIIYKIB HOBUX 1JIed sIK B (igocodii OCBITH, Tak 1 y MeAaroriii, 30Kpema Io/JIo,
3MIHU «KapTe31aHCHKOT0Y» TUITY YUUTEISI.

HoBy mneparoriky Ha3MBalOTh «KPUTHYHOIO TMENArorikoio», ii MpPeACTaBHUKU
Mia10Th Pi3Kid KPUTHULII Cy4YacHy IIKOIY, C(hOPMOBaHI METOAM BUXOBAHHSA 1 OCBITH.
Bonu BKa3zyrTh, 1110 TOJIOBHA META, AKIHA CIYKHUTh MeAaroriyda JisIbHICTb Y CUCTEMI
YUHHOI OCBITH, Miepeadayvae aanTaiio aiITei 10 iICHyrouUnX GopM BIIaJId, €IEMEHTOM
AKOI € cydacHa 1IKojia. BoHM cTypOOBaHi JOMIHYBaHHSM TEXHOKPATUYHOIO MIAXOLY
y TeJarorivHOMY MPOCTOP1 1 BIICYTHICTIO KPUTHYHOTO CTABJICHHSI CAaMUX TIEIaroriB
70 BJIACHOI MeNaroriyHoi mpakTuku. BoHM Bif3Ha4yaroTh, M0 IKoJa HE (popmye
ySBIIGHHS JITEH NpO JOCBIJ SK pe3yJIbTaT aKTUBHOI IMi3HABAJIBHOI MISUIBHOCTI 1
BIIKUJAIOTh TaKUM MIiAXiJ, 32 SIKOrO MPIOPUTETHUMH € TYpOOTH IPO OCBOEHHS 1

BIJITOUYBaHHS MPOJTYKTUBHUX MEJArOTTYHUX TEXHOJOTIH.

4.1. HaBuyaapHuili aiajor sik ocodamBa ¢opma 0COOMCTICHO OPIEHTOBAHOIO

OCBOEHHSI OCBITHBOI'0 cepeaoBHUIIAa

HaiiBaxnusimor ocoOnuBicTIO KynbTypu HoBoro dacy, a, oTke, 1 cucteMu
MOYaTKOBOI OCBITH, € 1I MOHOJIOT1UHICTh. «PO3yM mposiBIsie moBary TiIBKU 1O TOTO,

[0 MOXE BCTOSTH TMepea HOro BUIBHMUM 1 BIIKPUTUM BUIPOOYBAaHHIMY, -

4 Authors: Vihrushch V. O.
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ctBepakyBaB [. Kant. OcBiTa B CBOIO 4Yepry NOKJIMKAaHA BHCBITIUTH PO3YMOM
peasibHICTh 1 MaillOyTHE, a pOJIb YUHUTENs 3BOJUTHCS JO YMIHHS MPOBECTU YUHS
HAWKOPOTIIIUM IIIIIXOM BiJl HE3HAHHS 10 3HAHHS, BiJ 3allMTaHb JI0 BIAMOBINEH, Bif
OMaHM JO ICTWHHU, SKa HOMY BiZoMa. YYHUTElb BHCTyNAa€ MMOBHOBAKHUM
npencTaBHUKOM Po3yMy: BiH miepenae 3HaHHS, KOHTPOJIIOE MPABUIIBHICTh 3aCBOECHHS,
OI[IHIOE. YUYHMTEIbh MOHOIIOJILHO BOJIOJIE ICTHHOIO, SIKA JIO TOT'O XK € OJHO3HAYHOIO 1
He3arepeuHoto. [lincymkoBa OIiHKAa BH3HAYA€THCA MIPOI0 OCBOEHHS TOTOBOTO
3HaHHA. [lo3ullis yuuTens y Takiii CUTyalli HEMUHYYE BUSBISETHCS aBTOPUTAPHOIO.
ko TyT 1 BHHUKaE Jiajor, TO BiH HaOyBae 1€papxXidyHOTO XapakKTepy: 3HHU3Y -
noropu abo 3ropu TOHH3Y.

[Ile omHi€erO XapakTepUCTUKOO Mojeli ocBiTH HoBoro vacy € i «MexaHIdHU
xapakrtep. [IpupoaHo, 10 MOAENs OCBITH € 1€ami3alli€lo 1 y YUCTOMY BUTJIAII Hife
HE 3ycTpidaeTscs. TuM OuTbINe, IO TaJTAHOBUTUN YUUTEINb 3aBXKAM MparHe BUNTH 3a
MEX1  OCBITHBOI  TapagurMud 1, HaBiTh, 3pydHHyBatH ii.  TunoBui
«CepemHbOAPUPMETHUHUI YUUTENh «KapTEe31aHCHKOTO» 3pa3zka CIpUMae ydHS 5K
pe3epByap, KU MOTPIOHO HANOBHUTH 3HAHHSMH, 3HAHHS - SIK TOTOBUH MPOIYKT
HAyKH, a ce0e K MPOBIAHMKA, 1110 TPAHCIIOE 3HaHH, a00 0c00y, sIKka KOHTPOJIIOE 1IeH
mpoLec.

TexHOKpaTUYHUI HampsiM pO3TJIAJaE y4YuTeNsl K KEepiBHMKA 1 Harjisaada,
YUUTENbChKA Tparlsl 3BOJUTHCS O BUMIPIOBAHHS JTOCSTHEHb YYHIB 1 YIPaBITIHHS iX
MOBEAIHKOIO, @ YUHSIM IPU LbOMY BiJIBOAUTHCS POJIb 00'€KTIB yIpPaBIiHHS.

«BizyanbHa (KoMM'IOTepHA) PEBOMIOLIS» BUMarae (OpMyBaHHS 1HIIOTO THITY
po3yMy, 37aTHOTO JO IHTEpHpeTarlii, 10 PO3yMIHHS PI3SHOMAHITHUX CMHUCIOBHX
3Ha4Y€Hb, JI0 OpPIEHTYBaHHSA B CKJIAJHOMY OpraHizoBaHOMY I1H(OpMaIlIHHOMY
npoctopi. BoHa gerepmiHye moTpedye 3aMIHM  <«JAUPEKTUBHOTO»  PO3YMY
«TePMEHEBTUYHUM.

VY 3B'A3Ky 13 HOBUMHU BUKIMKaMu cycniibcTBa P. PopTi yBIB HOBUI TepMmiH
«edificationy» (enidikarisi) Ay OLIbII TOYHOTO MO3HAYEHHS MpoLecy «(popMyBaHHS
cebe 3a JOMOMOTOI0 J1ajory», OCKIJIbKU BBaXkaB, 10 «education» (OCBITa) 3ByYUTh
3aHaATO crpoimieHo. Emidikamis, BBaxkae BiH, - 1ie (opMa T€pMEHEBTUUECKOTO
TUCKYPCY, 3a JOTIOMOTOIO SIKOTO BCTAHOBIIOIOTHCS PI3HOMAHITHI 3B'S3KA MK HAIIOO
BJIACHOIO KYJITYPOIO (200 HaBYAIBHOIO JHMCIMIUIIHOI) Ta 1HIIMMHU KyJbTypamu. P.
PopTi po3pi3Hs€e ABa TUIU OCBITU: JOJIYYECHHS J0 ICHYIOUOI1 TPAJAMLIIHOT KYJIbTYpH 1
BJIacHE enidikaiisg - JOJy4YeHHS /10 PI3HOMAHITTA CY4YacHOi KYJBTYPH, 3aBISKH

CaMOCTIMHUM 3YCHJIJISIM 1 YCBIJIOMJICHHIO PE3YJIbTATIB BJIACHOTO JIOCBIY 1 PO3yMiB.
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I1.®petipe y kaurax «llemarorika mpurHoOigeHux» i «DopMyBaHHS KPUTUYHOT
CBIZJOMOCTI» MiJIKPECITIOE 3B'I30K MK MEBHUMHU (popMamMu KOMYyHIKallii (MOHOJIOT) 1
HapOCTAIYOI0 B pe3yibTaTl X BHUKOPHUCTAHHS JeryMmaHizaiiero ocoobmcrocti [11].
OCHOBOIO CTBOpPEHHsI "TOBapUCTBA CHIJILHOTO BMXKMBaHHsA", 3a I. lmmiueM, Buctymnae
oM yHKIIIOHATBHUN J11aJIOT, KUK JT03BOJISAE€ MOKIHUYMUTU 13 000KHIOBAHHSIM HAyKH,
13 CHOTBOPEHHAM MOBHM 1 BIIUIYYEHHAM TPOMAJSH BiJ MNPUUHATTA 3HAYYLIUX
couiansHux pimensb [S]. 1. @peiipe po3BuBae inei, panime BuciobieHi [.lmmiuem,
T.Kynowm, K. fIcnepcom, 3actocoByrouu ix 10 chepu OCBITH, HABUaHHS 1 BUXOBaHHS.
HeBunankoBo oJIMH 13 pO3ALIiB MOro KHUTM Ha3uBaeThbcs «OcCBiTa K MpakTUKa
CBOOOIN.

Ha nymky II. ®peiipe, sk 1 Ix. Jptoi, nocBia, sSikuii popmMye OCOOMCTICTS,
CKJanaeTecsl 13 BupimeHHs npobnem. [I. @peiipe cTBepmKye, MmO B MIpy
NEPETBOPEHHSI OTOUYIOYOro, OyayTh BUHUKATH HOBI MPOOJEMH, B CBOIO 4Yepry
nepeaoavyaroTh HOBI KOPJIOHU, HOBI Mexi». II. @pelipe roBoputh mnpo mnpodiieMHe
HAaBYaHHS OCKIJIBKM BOHO 3abesneuye (¢GopMyBaHHS OCOOMCTOCTI, 37aTHOI
peaii3yBaTd CBOi MOKJIMBOCTI, BUHTH 3a CBOI ME€XI1, pyXaTHCs 1 AUBHUTUCS BIEpE],
IO € IUIAXOM YITKOTO PO3yMIHHS TOTO, KUM € OCOOMCTICTb, UM 37[aTHa BOHA PO3YMHO
oOupaTu HanpsM pyXy 1 OyTyBaTH BIacHE MaHOYTHEY.

BianpaBHOI0O TOYKOIO AJi1 BCTAHOBJIEHHS (DOPM OCBITH, 110 HECYTh 3BUIbHEHHS,
€ Oe3mocepeqHid >KUTTEBUU CBIT 1HAMBINA. Buutu, 3rigno II. ®peiipe, o3Hayae
MOKa3yBaTH, $K I[IHHOCTI, BTUIEHI Yy CTPYKTypax MOBCSIKICHHS, OOMEXYIOTb
MUCJICHHS 1 TOBEIIHKY JIOAUHHU. OCKUIbKH OCOOHCTICTD, SIKAa TTOBUHHA JIOJIATU CBOE
3aJe)KHE CTAaHOBWILE, YAaCTO MpPUTHIYEHA 1 NpUTHIYeHAa A0 Takoi Mipu, L0 ii
IIOBCAKACHHHUI JOCBIJ 30a€ThCA 1 €IMHO MOKJIMBHM, HEOOXIJTHO, 10O Iegaror
(SIKMI BUCTYMAE y PoJil KOOPJAMHATOPA 1 COTBOPIIA MO JOCTIIKEHHIO) JIOTIOMIT YYHEBI
MEBHUM YMHOM 3a(ikCyBaTh HOTO XHUTTEBY cuTyarito. Llei mporec dikcartii, skomy
aBTOpP MPOTHUCTABISAE POOOTY 3a UYXKMMH 1 JaJEKUMH BiJ] OTO BJIIACHUX IHTEPECIB
nporpaMamMu, II0 HE MalTh HISKOTO BIJHOIIEHHS IO HUTTEBOTO JOCBITY Y4HIB,
CIIOHYKAa€ X MOJUBUTHUCA 3 OOKY Ha camMuXx ceOe, Ha TI CTPYKTYpPH OCOOMCTOCTI, SIKi
CKJIAJIMCSI T JII€10 30BHIIIHIX COIIaJIbHUX YMOB, OyJIM HECBIJIOMO 3al03UY€H1 330BHI
[11].

3a 10MOMOTOI0 J11aJIoTy, 110 BKIIIOYAE YCIX HOTO yUYaCHUKIB y MPOIEC HAaBYAHHS,
MOKHa TMEPEHTH BiJ MACHUBHOIO MPUUHATTS CUTyalli 10 KPUTUYHOTO OCMHUCIICHHS
TOrO, IO paHilme crnpuidManocs gk He3anepeune. CPopMylbOBaHI MPU LBOMY

MOHSTTS JOTIOMAarar0Th OCMUCIUTH 3MIiHHU 1 YCBIIOMUTH HEOOX1HICTh MEPETBOPEHHSI
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pPEeaTbHOCTI, @ OCKIJIBKM B MIPY TOJ0JIAaHHS OJHUX CKJIQJHUX MPOOJIEMHUX CUTyaIlii
BUHHKAIOTh HOBI, MTPOIIEC 1X YCBIJJOMJICHHS [IOBUHEH 3aITyCKATUCS 3HOBY 1 3HOBY.

Takum uwmnom, ¢inocopu ocsitu LImmiu, T.Kyn, K. Scmepc Ta Il.®Dpeiipe
CXOMSITHCS Y TOJIOBHOMY:

-OCBiTa TMOBMHHA OyTH, TepIl 3a BCe, NPAKTHKOK CBOOOAM CIIOYATKY Y
OCMHUCJICHHI Ta 0OTOBOPEHH] JKUTTEBUX CUTYallil, a MOTIM Y COILIaJIbHO 3HAYUMIN Jii;

-METOI0 yCIX MEeAaroriyHuX 3YyCWJIb IOBHHEH OYyTH >KUTTEBUU CBIT YYHS,
HEBIJ'€MHUM €JIEMEHTOM KYJIbTYPH SKOTO € KPUTUYHE MHUCIICHHS;

-aJICKBaTHUM 3aCO0O0M JIOCATHEHHS I11€1 METH BUCTYTIA€ Jiajior (IOJIIor);

-y  TNOCTMOJEPHOMY  CYCHUIBCTBI ~ OCBITa  BHUCTYIIA€  HaWBaXJIMBIIIUM
IHCTPYMEHTOM HOTro MEepPEeTBOPEHHS, IEPETYMOBOIO BUXOY 13 HUBLII30BaHOI KPU3H 1
YMOBOIO 3a00iraHHs aHTPONoJoriyHiil katactpodi [5; 10; 11].

Hociem HOBOro THMy palllOHAJIBHOCTI € «IIOAMHA KyJIbTypu» (Tepmin B.
bibnepa [3]), a caMe yuuTeIb-TepMEHEBTHK, SIKMH 3IaTHUM MPAIFOBATH HE TIUIBKH 31
3HAHHSMH, aJIe i3 PI3HUMHU KyJIbTYPHUMH CUTYAIlisSIMU, PI3HUMH CTHUJISIMH MHUCIICHHS,
13 1eAMU PI3HUX KYJBTYp, PI3HUMH MEHTaJbHUMH CTpyKTypamu. dopmyBaHHs
«JTIOJIUHU KYJIBTYpU» MPEACTABISETHCS aAKTYaJIbHUM 3aBIAHHIM CUCTEMHU OCBITH.

HoBuil Tum yuutens xapaKTepU3YETbCS PSAOM JAETEPMIHAHT 1 0OyMOBIICHUM
MOSIBOIO MIPUHIIMITIOBO HOBOI MOTO MOBEIIHKHM, HE TIOB'SI3aHO1 13 KOHKPETHUM 3MiCTOM
HAaBUAJILHOTO TIpeaMeTa, (QYHKIII SKOTO TMOJAraloTh HE y MaHIMYJIIOBaHHI
iHbOpMaIli€l0, a y CTBOPEHHI MEBHOI KYJIbTYPHOI CHUTYyallii, IO MOPOIKYE YMIHHS
TIPALIOBATH 3i CMHCIAMH, IO (OPMy€e HOBHIl THI MHCJIEHHs. Voro HaiiBaxiusime
3aBlaHHsA - (OpMyBaHHS KyJbTYpH PO3YMIHHS 1 PO3MIMPEHHS OCOOUCTICHOTO
TBOpPYOTO MoTeHIiany. OCHOBU AiSIILHOCTI MOIOHOTO TUITY YUUTENs OyJIM 3aKiaeH1
y adntuuHii ['pemii. binsg ButokiB 1i€i Tpamumii ctosB CokpaT. «Y4uTenab -
Mal€BTUK» BBOJAUTH YUHA y KYJbTypy, OpraHi3y€ Aiajor KyJbTyp, BOAUTH YUHS
«CMHUCTIOBUMH JaOIpUHTaMI», 3aHYPIOE Y OCOOUCTICHI, €THOKYJIBTYpHI, PETiriiHi,
€CTETUYHI, MOpalbHI ¥ 1HII CBITH. Pe3ymbraroM 3aHypeHHS € HE MPOCTO
IHTeNIeKTyalbHEe 3HAHHS, a 3HAHHS, HAlOBHEHE CBITOTJISAHWM 3HAYCHHSM, 3HaHHS
€K3UCTEHI1AJILHE.

3aBIaHHA «y4UTENs-Mal€BTUKa» - BECTH YYHS 4epe3 TOUKH «3IUBYBAHHS,
BBOJHTH Yy €K3UCTEHLIHHO 3HAUUMY CHUTYaIlll0, 3MyIIyBaTH PO3B'sI3yBaTH CBITOTJISIIHI
MUTAHHs, CTBOPIOBATH «aIopii», 31IITOBXYBAaTH 13 aHTUHOMISIMU, CTAaBUTH 3allUTaHHS,
Ha SKiI e He 3HahaeHo BiAmoBial. «TiUTbKHM AITH 1 Myapell 3aJal0Th 3alUTaHHS,

BIIMOBIZII Ha sIKI BIOMI yCIM», TOMY IUTaHHS JITeH 1 MyApeIiB MOBUHHI OyTH
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MOKJIJIeH1 B OCHOBY IOIITYKY 1CTHHH.

[TocTMoOmepHICTCHKUI TPUHITUT BiIMOBHU BiJ OJTHO3HAYHUX PIIlICHb, BIIMOBA BiJ
OTpUMaHHs a0COJIOTHOTO 3HAHHS (3HAHHSA Y TOTOBOMY BUIJISII) Oy MOKIaAeH] B
OCHOBY COKpaTW4YHHX Oecim. «MaileBTHKa» TMOBUHHA YBECTH YYHS y CHUTYyaIlilo
npoOJieM 1 CYMHiBIB, TOOTO JOTIOMOITH HOMY BIJIKPUTHCS CBITOBI, 3B€pHYTH HOTO J10
npobsieM OyTTss (YHIBEpCAJIbHOTO 1 CBOTO BJACHOTO), JOTOPKHYTHCS JO
CMHUCIIO)KUTTEBUX MPOOJIEM, BIAKPUTH YYHEBI «TOUKM I1HTEHCHBHOCT» (M.
Mawmapnamsimi [9]). Yci 3HaHHS, a 0COOIMBO TyMaHITapHi, MalOTh OyTH MPOIMYyIICHI
gyepes 11 Touku. [iamor, cokparnuna Oecifa nependadaroTh OCOOUCTICHUN XapaKTep
CHUJIKYBaHHS, «aKTUBHICTh MUCJICHHS», BIAKPUTICThH CIIBPO3MOBHUKIB OJIMH OJIHOMY.
OTxe, B OCHOBY CIIUJIKYBaHHS MOBUHHA OyTH MOKJIaJI€HA HE JIOTIKa 3MICTy IpeaMeTa,

a JIoTiKa KyJIbTypH, Pinocodii KyIbTypH 1 AisTTBHOCTI JIFOUHH.

4.2. IlcuxoauIaKTHYHI OCHOBH OPraHi3auii HAaBYAJbHOI0 AIaJI0Ty B YMOBaX

emidikanii ocBITHHOr0 Mpouecy.

VY mpakTtuiii poOOTH CydacHOI MOYATKOBOI IIKOJM 1 CTpaTerii MisTbHOCTI
yUUTENs SK OpraHizaropa AWAAKTHUYHOI B3a€MOIi  HEOOXIAHO  PO3PI3ZHATH
HaBYAJIbHUI niayiior 1 Oecigy sK giajor y HaB4aHHI. I3 UMM miaxojaMu TOB's3aHI

PI3HI CTpaTerii AISUIbHOCTI yUUTENs - Cy0'€KTa MpoIecy HaBYaHHS.

becina sax giamor y | HaBuanmpHuit miamor
HaBYaHHI
OcHoBHa MeTa BcranoBneHnHst Toro, sk | Y mpoIieci KOJIEKTUBHOTO
y4HI1 OBOJIOJIIJIM | HABUYAHHS  BIJIKPUBAETHCS
KOHKPETHUMU  (paKTamu, | HOBE 3HAHHS,
3amaM'sTaii  T€, IO € | PO3B'SI3y€EThCS Mpoodsiema,
HEOOX1THUM JUISA | BCTAHOBITIOETHCS
MOJAJIBIIOr0 HaBYaHHS aNTOPHUTM BHKOHAHHS
ITOCTABJICHOI 3a1a4l
[TpaBuibHICTH PenponykTuBHi PenponykTuBHi
dbopmyrOBaHHS 3aluTaHHs, aKi | 3amATadds.  [IpoGnemHi
3alUTaHb (bOopMyITIOIOTHCS 3a | 3alUTaHHA, AK1
JIOIIOMOT 00 CJIB | HIOYMHAIOTECS  CIIOBAMH
"3raganTe", "Ha3BiTh", | "yoMy", "mus  goro",
"HaBeAITh IPUKIAIN" "HaB1Imo", 3alUTaHHSI-
PO3IyMHU
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Pa3om 3 TuM, yacTo oprasizailis AiaJiory Ha ypolli 3aJUIIaeThCs MPOOJIeMOIO.
Tak, C.benmoBa 3a3Hauae: «3akiIUKd [0 JIaJiOTy YACTO 3AJMINAIOTHCSA JIUIIE
3aKJIIMKaMH, HEPIAKO 3BOIATHCA JO TMOPOXKHIX pPO3MOB abo apryMEeHTOBAaHUX
JIMCKYCIH, 5IK1 € pI3HOBUIOM MOBHO1 (heTHm3alii (mpeaAMeT CIIIOro HaCTiyBaHHS )»
[2, ¢.51]. BruienHs ie# aianory y nmeaaroriyHy NpakTHKY - ClipaBa Jy»e CKilIaaHa, 1
BOHO BHMAara€ He «pELENnTYypHOro» BIATBOPEHHS y IHCHOCTI THX a00 IHIIMX
OpUIOMIB, @ MaliCTEPHOTO OBOJIOAIHHS KOKHOIO HOBOIO CUTYAIll€I0 MO-HOBOMY». Y
paMKax METOJMYHOI OpTraHi3aIlii ypoky HeoOXiJHO oOpaTh MOTPIOHMI MmemaroriaHui
CTHJIb CIUIKYBaHHSI, IO JO3BOJISE CTBOPUTH TICHXOJIOTIYHO KOM(OPTHI YMOBH MJIs
CITIIKYBaHHS i3 JITbMH. IX OOYMOBIIOIOTH caMi MOJENi MisUIBHOCTI y4HTeNs Y

METOJUYHOMY KOHTEKCTI OpraHi3alii ypoKiB y MO4YaTKOBIM HIKOJII.

[IposiBu ABTopuTapHa Jlinepceka monens | [lapTHepchka
MOJIeJIb MOJIeJIb
BuBueHHs HOBOI | -TIOBIIOMJISIE TEMY; | -ITU (DOPMYIIOIOTH | -AITH Ha OCHOBI
TEeMU -(opMyIIIO€E METY; | 3allUTAHHS, aHamizy
-IIPOIOHYE -y4Hi HABYaJIbHOTO
BIIPABH; CIIOCTEPITalOTh 1 | Mmarepiany
-IIOSICHIOE X1J1 | HOPIBHIOIOTh, bopMyITIOIOTH
BUKOHAHHS; BUXOJISTUN Ha | TeMY 1
-popmyioe BJIACHE HE3HAHHS; | JUJIAKTHYHY
BHUCHOBKH; -y4uTeNnh 1 JITH | 337a4y;
-OpIEHTY€E yUHIB Ha | BUBOJATh  CYTTEBI | -AITH  IUIAHYIOTh
IIOBHE O3HAKH; crocio
BIITBOPEHHS -CIUIBHO  OYAYIOTH | PO3B'sI3aHHS
CIPUIHATOTO crnocio y400Boi 3a1aui;
pO3Ii3HaBaHHS -y4Hl BHCYBaIOTh
HOBOT'O 3HAHHS TIIOTE3H;
-y4Hi
JOCITIKYIOTh
HaBYaJIbHUI
MaTepian 1
bopMyIOTH  HOBE
3HaHHA 1 cHocio
poOOTH 3 HUM
V3arajgpHeHHS 1| -CTaBUTH -COUIBHO -IITH
cucTeMaTu3allisl | 3alUTaHHS; bopMyITIOI0Th JOCIIIKYIOTh
BHUBUYEHOI'O -IPONOHY€E  AITSAM | 3allUTAHHS, HOBUH MaTepia;
Marepiary 3aBJIaHHS; -o0upae dhopMy | -CTBOPIOIOTH TIJIaH
-IIPOTIOHY€  HAOIp | y3araJibHEHHS; CIILJIKYBaHHS,
BIIPAB; -aHAJTI3YIOTh -IIPONOHYIOTh
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-BUMara€e IMOBHOTO | MaTepia; dbopmy 1 crocio;
dhopmyIrOBaHHS -popmyroe -BUOKPEMITIOIOTh
CIIPUHHSITUX BHUCHOBKH HEIOCIIHKEH]
MOHSTh, IPABUIT, aCIeKTHU TeMU
-pooUTH cam
BHCHOBKH

AHam3  3MICTY | -IIPOTIOHY€ 3HAWTH | -JITU PO3TISAIAIOTH | -AITH aHAJI3YIOTh

MiIPyYHUKA HEOOX1THY M1JIPYYHHUK; HaBYAJIbHU I
CTOPIHKY; -OpIEHTYIOTBCA Y | MaTepia npu
-IIPOYMTATH HA3BY | HOTO 3MICTI; dhopMmyroBaHH1
TEMHU; -BHOKPEMJTIOIOTh TEMH,

-aHaMi3y€e  3pas3Ku | MpU3HAYCHHS TUAAKTAIHOL
BUKOHAHHS; KOJKHOTO €JICMCHTA, | 3aJadl, BHUOODI
-3a71a€ puiioM | -hOpMYJITIOIOTh croco0iB i
poboTtu HaBYaJIbHI PO3B'sI3aHHS,
3aUTaHHS y3arajibHEHH,
BUOKPEMJICHHI
crocobiB  poboTu
13 3HaHHSM,

HapuaHHs1 y4YHIB | -IEpEBIPsIE caM; -CHJIBHO -BU3HAYAIOTh

CaMOIIEPEBIPKU 1| -IITH 3A1MCHIOIOTH | pO3POOJISIOTHCS KpuTepii Ta

CaMOKOHTPOJIIO B3aEMOIIEPEBIPKY; | KPUTEPIiNIEPEBIPKU | CIIOCOOU
-3aKJIMKA€ ITEeH 70 | 1 KOHTPOJIIO; CaMOIIePEBIPKY;
NEePEeBIPKU -CTITBHO -KOpPEryIoTh,

3MIHCHIOIOTh 1 | 3BMIHIOIOTb;

3MIHIOIOTh CIIOCOOM | -aHAMI3yIOTh
pe3yJbTaTh CBOEL
poboTH,
BCTAHOBITIOIOTh
HEBIAMOBIIHICTS 1
NPUYUHU X
POSIBIB

PobGota 13 | -IPONIOHY€E  JIITSIM | -y4HI ~ 3HAXOJATh | -y4HI  BUBOJIATH

BU3HAYCHHSIM POYHUTATH IIPABUIIO, YATAIOTH 1 | CIIiIBHE TPABUIIO i

paBuiIa y | mpaBumIIO; aHa3YyIOTh HOTO; | CIIIBCTaBIISIOTH

iIPYYHUKY -CTaBUTh -BIAMOBIIAIOTH, HA | HOr0 13 MIOJaHUM
pPEeNpOaAyKTUBHI npo0JieMH1 y MiIpYYHUKY;
3aMUTaHHS; 3anUTaHHS; -CTaBJISTh 710
-TIPOTIOHYE -CMUIBHO TUIAHYIOTh | HHOTO 3aITUTAHHS;
KUJIbKapa3oBe crocio HOT0 | -IUTaHYIOTh 1
BIITBOPEHHS 3aCTOCYyBaHHS 00TrOBOPIOIOTH
npaBuja y4yHsIMU croci6 poboTH 13

IPaBHJIOM
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Po6ora 13| Npe'sBIsi€ | -CIIJIBHO OyAYIOTH | ~-BUBOJSTH
aITOpUTMaMHU YUHSM aJITOPUTMY | allTOPUTM - | anroput™m 1
rOTOBOMY BUTJISIZI; | MOSICHIOIOTD NOPIBHIOIOTh 13
-y4Hi HEOOX1/IHICTh y>Ke 1ICHYI0UHM,;
MIEPEUYUTYIOTh BUKOHAHHS Jiif; -100yI0BYIOTb,
KOXEH KpPOK Y | -BUKOPHUCTOBYIOTH | IEPEPOOIIAIOTH;
aJTOPUTMI, aNTrOpPUTM y | -MOpIBHIOIOTH 13
-niepen npoiieci poOoTH; THIIAMH
BUKOHAHHSIM -3MIHIOIOTh 1
BIIPaBU V4HI | KOPETYIOTh
BIITBOPIOIOTH aNrOpUTM
ITOPUTM
MOBHICTIO
Po6ora 13 | -CTaBUTH -BU3HAYAE iX | -IPOMOHYIOTH
UTIOCTpAIlisiMu, 3amUTaHHS 1 Ja€ | HeOOXIMHICTh  Ha | pi3HI BHIU poOOTH
cxemaMu 3aBJaHHS; ypoI; 13 MaTepiajiom;
-BUKOPUCTOBYE Y | -O0MpaloTh  TOM
PO3B'A3aHHI BUJI, KU
y400BO1i 3a1a4i JIOTIOMOYXKE
pO3B'A3aTH
y40O0BY 3aa4y
HaBuanus -IIPOTIOHYE -CIIJIBHO BHMXOJATH | -y4yHI Ha OCHOBI
YMIHHS YYUTHCS | HABYaJIbHI Ha MIOCTAHOBKY | aHAJI3y
3aBJlaHHS; y400BO1 3a/1ayi, | HABYAIBHOTO
-cam 3asBJISIC | IUIAHYIOTH ii | MmaTepiany
HaBYaJIbHI PO3B'sI3aHHS; CTaBJIATH  y4OOBI
3aBlaHHA 1 TOTIM | -yuuTenb "Bexae " |3amaul, OyIyrOTh 1
10 HUX HE | IiTell y po3B's3aHHI | 3A1MCHIOIOThH IUIaH
MIOBEPTAETHCS; 3amadi; PO3B'sI3aHHSA
-Ha  ypoIll  Y4YHI | -CIIUIBHO MiJABOJSTH | yuOOBOi  3ajadi,
MepexosiTh  Bij | MIACYMKH; o0uparTh Gopmy
OJIHOTO JIO IHIIOTO | -y4H1 (GOPMYIIOIOTH | pOOOTH Ha ypOlii;
3aBJaHHS; HaBYaJIbHI1 -311ACHIOIOTH
-(poHTaIBHA 3anUTaHHS; pedaekcito 1
poborta -CHJILHO TUIAHYIOTH | OIIHKY
pe3yJbTar; pO3B's13aHHSA
-poboTa y mapax y400Boi 3a/1aui;
-poboTa y rpymi

€ oueBMAHUM, 110 HABYAIBHUN J1aJIOT MOMJIMBHUA TUIBKU Y JIJIEPCHKINA 1
MapTHEPCHKIA MOACISIX MISVIBHOCTI yYuTeNs.  3a TaKUX yMOB 1 yY€Hb, 1 YUUTEIhb

«MepedMaroThCsA» MOCTAaBJIECHOK Ha ypoul mnpodiemoro. s yuyuTenss BOHa €
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HAaCTUIbKH JK TOCTPOIO, SIK 1 IS AUTHUHU. YUYWUTENb, SIK 1 Y4YHi, IIPOIOHYE CBOI,
1HAMBIAya bHI BaplaHTH BUPILMIEHHS MPOOJIEMH, CTaBUTh CBOI 3alUTAaHHS, CTBOPIOE
cBOi oOpasu. [lns yuHIB [iajor - 1e BIAYYTTS 1 PO3yMIHHS PIBHOCTI 31 CBOIM
CIIIBPO3MOBHUKOM. PiBHICTB y Jiajio31 - 1€ He PIBHICTh Y 3HAHHSX, 1€ PIBHI IIpaBa Ha
BIJIMOBIJIATIBHICT 3@ MOCTAHOBKY 1 BUPIIIEHHS CBOro nmuTaHHs. [lo3uTHUBHUIN BIUIMB
HABYAJIIBHOTO JIaJIOTy Ha ypoKax Ha (OpMyBaHHS HOBHX yMiHb 1 KOMYHIKaTHBHOI
KOMIIETEHIIT YYHIB TOJSATa€ y TaKOMY: YYHI CHUIKYIOTbCS MEPEBaXXHY YaCTUHY
YPOKY, @ YYUTEINb JIUIIEC CIPSIMOBYE 1 MOJEIIOE Pi3HI (POPMHU JTUAAKTHUHOT B3a€EMOIIT,
3aJIy4alOThCs 10 CHUIKYBAaHHS CJIA0OBCTUTAKOYi 1 COPOM'S3JIMBI JITH; Y4UHI OaKarOTh
CHNIKyBaTHCS, PiBEHh MOTHBAIli HA YPOIll Ay’K€ BUCOKHH 3aBISIKA BUKOPHCTAHHIO
pI3HUX JPKEpesl CTBOPEHHsS] MOTHBAIlll; MOBHHUI 1 MOBJICHHEBHM PiBHI BiJNOBIAAIOTH
pealbHUM MOKJIMBOCTSIM JaHOI TPYTH

Takum dYHMHOM, HaBUANBHUU MOiaJior - 1e ocoOmmBa (opma OCOOMCTICHO
OpPIEHTOBAHOTO OCBOEHHS OCBITHROTO CEpEIOBHWINA, CIEIialbHO OpTraHi30BaHa
HaBYAJIbHO-T13HABAJIbHA AISUIBHICTh, Y K1 (POPMYIOThCS 3HAHHS, YMIHHS, HABUYKH,
PO3BUBAETHCS KOMYHIKAaTUBHA KYJIbTYpa.

Jlume y HeOaratbox poOOTax HaBUYAIbHMN A1aJIOT PO3MIIAJAETHCS K IMPOLIEC
OpraHi30BaHOIO CIIJIKYBAaHHS y KOHTEKCTI CyO'eKTHMBI3alli IiSIIBHOCTI YUWTENS
(O.Ab6pamkina, C.benoa, T.lukyH, HO.€menssnoBa, O.Kprokoma, O.Psa0yxina,
I'.CeneBko, B.Coxonosa) [1; 2; 4; 7; 8; 9 Tomo]. [{U1icCHUX TEXHOJOTIM HOro
PO3BUTKY Y HaBYAIbHOMY TIpOLECI BITYU3HSIHOI TOYATKOBOI HE BHSIBIICHO,
HEJIOCTAaTHHO BHUCBITICHUMH 3aJTUIIAIOTHCSA 1 HOTO KOMYHIKAaTUBHI MOMJIUBOCTI. Y
ICHYIOUHX JOCHIIKEHHSIX HAaroJoUIyeThCsA Ha TOMY, IO /Ul OpraHizaiii HaB4ajJbHOTO
Jiajory HeoOX1THO: 3HATTA yCiX Oap'epiB y CIMUIKYBaHHI MK YUUTEJIEM 1 TUTHHOIO 1
BUKOPHCTAHHS aKTHBI3yIOUMX MPHIOMIB; BOJOIIHHS yYWUTEIEM TEXHOJIOTIEI0, SKa
CIOHYKa€ 1 MIABOAUTH 1O MAlajioTy; MPOBEIEHHS MOpsA 13 ypOKaMH-3aBIAHHAMU
YPOKIB-CIIOCTEPEKEHb 1 MPOOJEMHUX YpPOKIB; BUKOPHUCTaHHA Ha YpPOKax pI3HUX
JUAJOTIYHUX TPUMOMIB: NUCKYCIH, TpyHoBOi pOOOTH, «IHTEIEKTYaJbHUX MAaCTOK»

TOIIO.
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Bucnosku.

[lemaroriyHi MOXJIMBOCTI yduTelss HOBOiI (QopMmarii Sk opraHizaropa
HaBYAJIBHOTO JIAJIOTY y (pOpMyBaHHI KOMYHIKATUBHUX yMIHb MOJIOJIIUX IIKOJISIPIB
HOJISTAIOTh Y TAKOMY: HaBUYAIbHUHM [iaJor OXOIUTIOE YBECh MOXIIMBUH Iepeltik
KOMYHIKaTUBHUX YyMiHb, MepeadadueHruX HaBYAIbHUMU Nporpamamu; 3abe3nedye
AKICHE BJOCKOHAJICHHS KOMYHIKaTUBHUX YyMiHb;, 3a0e3leuye iX MepeHeceHHs Yy
HETHUIOBI CUTYyallli CNUJIKYBaHHS; CTUMYJIIOE BUIbHHM BHOIp cocoOy BUPILIEHHS Y

HaBYAJIbHIHN AISUILHOCTI; CIIpUSIE Y Pe3yabTaTi (POPMyBaHHIO KOMYHIKATUBHUX YMIHb.
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KAPITEL 5/ CHAPTER 5°
DETERMINISTIC AND PERSONALIZED APPROACH TO THE STUDY OF

FRUSTRATION PHENOMENON
JETEPMHUHHUCTHYECKH-ITEPCOHU®HI[HPOBAHHBIH ITOJX0 B
HCCIIE/IOBAHHH WEHOMEHA ®PYCTPALIUHU JIETEPMIHICTHYHO-
HEPCOHIDIKOBAHHH IMIIXII Y JOCTUIKEHHI ®EHOMEHY ®PYCTPAIIII

DOI: 10.30890/2709-2313.2022-09-02-011

Introduction.

The issue of psychological nature of frustration is related to the presence of
multidirectional positions, which are characterized by heterogeneous interpretations
and ambiguous assumptions. This fact adds relevance to the issue of developing
general theoretical approach that would reveal the content, structure and dynamics of
phenomenon of frustration states as widely as possible.

To reveal the essence of frustration states, we deem it appropriate to consider
them through the lens of deterministic and personalized approach, which allows
taking into account most of the variables that potentially affect the process of
occurrence and course of individual frustration responses [20].

This analysis is based on the developed structural and dynamic model of
determination of frustration states, which demonstrates frustration as a mental state
that is the result of interaction of personal constructs and psychological factors
determining its formation and impact on human behavior [21].

One of the central places in the personalitystructure is taken by motivational and
incentive sphere with two hierarchical levels of existence: level of functional needs
and level of motives for development, and the corresponding relations of human with
the world around exist as an active form of interaction aimed at overcoming various
obstacles that arise on the way to satisfyingimportant needs. The logic of reasoning is
that when frustrating situation occurs, the individual experiences a certain mental
state, which by its nature is rather complex and unstable and is determined by a
number of specific conditions and mediating factors [28].

We assume that situation, as a system, determines human behavior in a certain
way, however, on the other hand, the latter acts as an active and constantly
transcendent subject with specific needs, interests and motives, and this, in turn,

indicates that the quality of individual regulation of behavior is not directly
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dependent on the situation structure [11]. This fact evidences that occurrence of
frustration and its further manifestations are determined not only by objective

circumstances, but also directly depend on a number of subjective characteristics.

5.1. Structural and dynamic model of frustration states

This issue is based on the statement that under the pressure of life circumstances
(for example, changes in life goals and stereotypes) the satisfaction of usual human
needs is violated [15]. In this perspective, the corresponding conditions (emotional
manifestations of the person) arise, among which S. Rubinstein identifies three
interrelated spheres: organic life of the person, material interests and their spiritual
and moral needs[23]. At the same time, living conditions themselves are not isolated
from their context and perception by certain individuals, because it involves a
complex combination of factors that provoke a certain event and individual
characteristics of human psyche.

The boundary separating ordinary living conditions from changing ones is such
life situations in which, under the influence of relevant psychogenic factors, social
and psychological mechanisms can no longer guarantee adequate reflection and
human regulatory activity [22]. As a result, there are two possible options: in the first
case, human satisfies their needs, motives and goals, and this, in turn, leads to the
discharge of motivational system and leveling the problem situation through
satisfaction; in the second case, human needs are not satisfied and the opposite
process occurs — dissatisfaction manifesting itself in mental stress, which directly
affects the effectiveness of productive human activity. The nature of this effect is
determined both by situation itself and characteristics of the person, their motivation,
etc. [17]. As a result, there is tension of human motivational system and frustrating
situation is created.

The level of mental stress and later occurrence of frustration are directly related
to the circumstances affecting the person at a particular time. One of the main factors
is the goal and awareness of ways and means to achieve it [29]. L. Bozhovych calls
for differentiation between frustration of the need associated with its violent
suppression by social demands (from whoever they come — from other people or from
the subject himself), and those cases when the need is not satisfied as a result of the

subject's lack of appropriate ways to satisfy it [4]. Armenian researchers
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E. Kirschbaum and A. Yeremieieva distinguish four categories of such contradictions
that provoke dissatisfaction and corresponding tension of the motivational sphere (as
a result of various frustrating agents): passive external resistance (presence of
elementary physical barrier to achieving the goal), active external resistance
(prohibitions and threats of punishment on the part of people around), passive internal
resistance (conscious or unconscious inferiority complexes, inability to implement
the plans),and active internal resistance (remorse) [12].

The causes of psychophysical stress (preceding the occurrence of frustration)
can also be found in changes in status, social functions and roles, goals of activity and
value orientations of the person, which allow understanding the degree of their
dependence on specific social structures and determining the level of activity in the
overall process of functioning of certain social formations. These states are not mass
in nature and are integral changes of the person due to acute life crises (with other
people, social prescriptions, institutions, etc.) or restrictions and losses (public goods,
goodwill, reputation, social ties, etc.) [1].

From the moment of occurrence of frustrating situation, the activation of all
elements of frustration begins, which puts a direct demand for the person to find new
solutions, guidelines and specific forms of adaptation, and in general — new ideas,
solutions and forms of behavior [18].

From such perspective, frustration is interpreted by B. Ananiev as a specific
response to barriers, which block human activity, and which are facts of violation of
coordination of social ties of the person, moral loss, and changes in social status and
obstacle to performance of social roles. Frustration, like other affective states, occurs
in acute critical situations, but its dynamics are largely determined by personality
structure [1]. In this context, it is appropriate to mention the level of psychological
stability, which is an integral characteristic of the person that ensures the person’s
resistance to frustrating and stressful effects of difficult life circumstances.
Psychological stability is developed and formed simultaneously with development of
the person itself and depends on a number of characteristics, among which the
leading ones are the type of nervous system, experience and level of development of
basic cognitive structures [25, 26]. At the same time, certain behavioral patterns are
formed, which depend on the degree of overcoming the frustrating situation. In this
context, E. Erikson notes that a child can overcome any frustrations if they are full of
new experiences and accompany the process of integrating the individual life cycle

with belonging to significant social groups and contexts [27].
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It is important to correctly understand and interpret each specific situation,
which can be interpreted by different characteristics, in particular, by parameter that
defines such situations as a double-pole continuum. The first pole is represented by
problem situations for the solution of which there are no a priori specific ways of
behavior and thinking, and the solution is to create new ways of constructing reality.
The second pole is characterized by so-called “boundary situations”, and frustration
is just between these two poles of the presented continuum [11].

Having analyzed the approaches of various authors to this problem, we focused
on the fact that most researchers understand the situation as a set of interrelated
elements (various conditions and circumstances) determining the activity of the
subject and setting the space-time boundaries of its implementation. This definition is
also suitable for understanding the frustrating situation, but requires the use of
additional variable — there should necessarily be an obstacle (frustrating agent) that
prevents the achievement of significant goals of the person. Any frustrating situation
is unique to each person and can differ in many criteria and principles. There are a
number of approaches to their interpretation, grouping, and classification.

A. Nalchajyan limits all frustrating situations to a number of typical categories
related to the process of socialization (with internalization of cultural prohibitions),
activity of the person in social group (with isolation in reference group), struggle for
social class and leadership at various hierarchical levels of social structure,
difficulties in sexual life, etc. [18].

Another classification of frustrating situations is presented in heuristic theory of
S. Rosenzweig, who divided them into several classes: internal privation (cases in
which the individual feels the need for a certain object or final state, which was
previously, but is absent in new conditions); external privation (general negative
endogenous frustration); external deprivation (loss of a certain state or object that was
important to the individual in the past); internal deprivation (specific negative
endogenous frustration); conflict [30].

Returning to the structural components of frustration, it should be noted that if
the need important to the person is not satisfied (under the influence of various
frustrating agent), there is tension of the motivational system in the personality
structure, which, in turn, becomes a factor for occurrence of frustration. We support
the position of those authors (M. Levitov, A. Nalchajyan, F. Vasyliuk et al.), who
distinguish between the concepts of frustration process and frustration, understanding

by the first definition the process unfolding in the psyche when frustrating agent
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begins to act, and by the second — mental state that arises as a result of frustration
process [18].

Frustration process is associated with inability to directly satisfy the internal
human needs (motives, aspirations, values, etc.) and is mediated by the inability of
the subject to cope with external and internal living conditions.

Working from this perspective, a number of psychologists (in particular,
B. Ananiev, M. Levitov, etc.) divide frustration states into three elements: pre-
frustration, frustration and post-frustration states, which are provoked by the direct
presence of frustrating agent [1]. This position is appropriate, but requires
clarification and deeper analysis of the structure of frustration phenomenon. In
particular, psychological side of interpretation of the process of human transition
from complicated situation to the actual frustrating situation triggers some questions.
According to F. Vasyliuk, this process occurs in two dimensions: along the line of
loss of control on the part of the will (disorganization of behavior) or along the line of
loss of control on the part of consciousness (loss of expediency of motives). At the
same time, there is an opinion that frustration is caused by internal conflicts.
According to A. Leontiev, contradictions of different motives (caused by different
types of activities) can provoke conflicts, which under specific conditions are fixed
by the person and are part of their internal personality structure. In this perspective,
K. Levin identified the following types of conflicts: conflict of equal positive
opportunities, equal negative opportunities, and conflict of positive and negative
opportunities [13].

Thus, frustrating situations are internalizedby the person and create internal
conflicts between motives and reality, provoking a response that depends on the
success (in terms of constructiveness) of overcoming the frustration threshold. At this
point, three important components are included: conditions (external and internal)
under which a specific frustrating situation occurs, hereditary psychophysiological
features, and personal social and psychological features that are already present in the
psyche of the person.

According to the conditions determining the course of frustrating situation (and
directing the type and direction of potential response), there are such characteristics
as type, strength and degree of randomness of frustrating agent, depth of
dissatisfaction, strength of motives, number of repetitions, stage of activity, age
peculiarities, level of expectations and aspirations, degree of aversionto object or

goal, intensity and variability of various frustrating variables. All these circumstances
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are situational and unstable parameters of a particular situation, which makes them
independent variables in the equation “frustration — frustration threshold — response”.
However, the second component — social and psychological features (personal and
adaptive) — is one that has a diametric polarity and can change over time (or with the
help of organized psychological support). Among the latter, we mean such
characteristics as level of anxiety, self-esteem, locus of control and social and
psychological adaptation, character accentuations and individual personality traits.

In this regard, it can be assumed that for each person there should be an
optimum level of frustration process, which favorably affects the process of their
formation and in case of level shift leads to destructive manifestations of frustration
[18]. The leading role in this case is played by the above social and psychological
features of a particular person, which affect both the assessment of situation and
response to it (constructive or unconstructive). This position is supported by various
authors. In particular, O. Kuzmina in her works clearly points out that some
individual characteristics and personal qualities contribute to overcoming the
frustration (for example, strength of “I”), while others, on the contrary, are the
obstacle (exaltation, conformism, etc.). Position on the connection between
personality type and ways of conscious response to problem situation is supported by
I. Nikolska and R. Hranovska, who point out that when building their defensive
behavior, a person (and especially a child) will rely on those personality traits that are
more characteristic of them [19].

The specific response of the individual to frustrating situation is situational in
nature and is a mode of behavior determined by the position held by this person based
on their own (currently existing) concept of the existing situation. V. Iliin aptly notes
that “action of a certain factor can change the person's state only if inertia of the
previous state is overcome or significance of a particular stimulus or situation is
realized” [9]. This goes about certain threshold duration of this factor, which
determines the degree of person's tolerance to frustrating agent. So, if usual set of
needs can be reorganized in various interchangeable ways or actions (plus appropriate
conditions and personal characteristics), then frustration threshold can be overcome
successfully, which leads to a constructive response and leveling the frustrating
situation, and may result either in minor frustration process, or not cause frustration at
all. In this case, the motivational system is discharged (as in case of satisfying the
need) and the person's behavior will be adaptive (it will remain within the normal

range). This is a consequence of tolerance (patience and resistance to frustrating
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agents), which is based on the ability to more or less adequately assess the situation
and the ability to predict possible ways out [5].

American psychologist C. Izard adds the postulate about the leading role of
emotions in the study of frustration phenomenon. In his works he notes that at the
psychological level, emotions directly affect the person's tolerance to frustration, in
particular, joyful emotions increase it, and sad emotions, on the contrary, can reduce
frustration tolerance [8]. This position partially echoes with approach of L. Berkowitz
(whose theory has already been revealed earlier), in particular, in his thesis that
frustration creates aggressive tendencies only to the extent that they are experienced
as negative emotions [3]. If a person thinks that the behavior of another person is
directed against them personally, then the emotions associated with the inability to
achieve the goal will increase.

M. Levitov also indicates emotionality as one of the typical features of
frustration and adds that children are more emotional when frustrated than adults,
because they are less able to adapt, and it is on this basis that the corresponding
emotional response occurs [14]. Common in these positions is the statement that
emotional regulation of human behavior in frustrating situation is determined by the
cognitive component of a certain experience, which is caused by subjective
interpretation of the ability to overcome obstacles to solving problems and forms an

appropriate pattern of human behavior.

5.2. Frustration tolerance in the system of structural and dynamic models of

occurrence of frustration states

Depending on the level of tolerance (low or high), the constructiveness of
frustration responses is determined. If this level is too low, the person inadequately
reacts to frustrating agent (even of little strength) [15]. A number of studies are
devoted to this problem (V. Bielov, N. Bozhok, M. Vovk, etc.), which consider
phenomenon of frustration tolerance from different positions: as a property, as a
competence, as an attitude; which point out that frustration (and appropriate
behavior) occurs only when feelings of dissatisfaction reach a degree of expression
that affects the level of tolerance [2].

According to Russian researchers T. Dubovytska and A. Erbehieieva, who study

frustration from the standpoint of constructive and destructive consequences,

MONOGRAPH 90 ISBN 978-3-949059-51-3



Erbe der europdischen wissenschaft Book 9. Part 2 @%4 i*

constructive behavior in case of frustration includes the following: positive
behavioral responses (overcoming obstacles, bypassing obstacles, compensation,
etc.); healthy negative emotions (melancholy, sadness, anxiety, etc.); adaptive (search
for support), active (assertive actions), prosocial (establishing social contacts) and
indirect (manipulative actions) coping strategies. Destructive behavior, respectively,
includes: negative aggressive responses to frustration (escape, regression), unhealthy
negative emotions (depression, shame, guilt); maladaptive (self-blame, search for
guilty person), passive (cautious steps, avoidance) and antisocial (aggressive actions)
coping strategies [6]. A. Sobchyk offers more general classification, identifying three
possible manifestations of emotional states in frustrating situation: a) reaction of fear
and anxiety; b) offensive, active and aggressive behavior; c¢) desire to suppress both
responses, to treat the problem passively or indifferently and try to level the severity
of conflict [24].

E. Iliin, considering all mental states through the lens of functional and
psychophysical changes, identifies two possible scenarios for the development of
events in frustrating situation (in terms of influencing the strength and stability of
primary motive important to the person). In the first case, the person begins to blame
themselves (intropunitive response), and as a result, repeated failures cause the
person to change or stop. In the second case (extrapunitive response), the person
directs the aggression toward external objects and this response is accompanied by a
feeling of anger and stubbornness [10].

The further changes occurring with a person is associated with combination of
different subsystems of the body, which are accumulated as a certain mental state
manifesting itself through activity, behavior, communication and individual
experiences of the subject. In case of unconstructive response to frustrating agent (if
above conditions are present), frustration process develops into frustration, which in
turn leads to a number of negative consequences affecting both behavioral and
emotional-volitional spheres of the person. From this moment, frustration state
becomes both the cause and the motive. As the cause, frustration initiates search
activity, and as the motive, it directs behavior to overcome obstacles.

At the same time, adaptive actions are considered constructive and are aimed at
solving the problem (they can include preventive efforts to prevent further frustration,
or be aimed at overcoming or finding ways out of difficult situation) [31]. Modern
psychologists identify the followingpoints as psychological mechanisms ensuring

constructive behavior in case of frustration: awareness of destructive and constructive
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manifestations of frustration and its causes, behavioral flexibility, stress tolerance,
self-adjustment and self-control of negative mental experiences, communicative
culture; activation of internal resources to increase self-esteem and self-confidence,
etc.

In contrast to adaptive actions, there may also be maladaptive actions
manifesting themselves in behavioral disorders (affective, deviant, conflict,
aggressive, etc.) and new (usually negative) mental states (in particular, depressive,
anxious, aggressive, etc.).

Among domestic and foreign researchers, we can find similar positions on the
interpretation of typical responses caused by frustration states: reassessment of goals
and desires (is the most constructive consequence), resistance, aggression (aimed at
overcoming the real cause of frustration), self-aggression (can lead to neuroticism),
aggression directed toward illusory and imaginary guilty person, escape, avoiding
negative impact of the situation, passive and protective responses (apathy,
subdepression and depression), etc.

Periodic repetition of frustration can cause internalization of objective situation
into a certain set of internal changes and fix certain characteristic features in the
person: aggressiveness and isolation — in some people; apathy, inferiority complex
and lack of initiative — in others. If person remains frustrated for a long time, this can
lead to neurosis — disease that occurs as a result of conflict between human and
environment through the lens of meeting of desires and reality that does not satisfy
them.

Frustration can result in a complex of emotions called the hostility triad. Such a
triad of negative emotions can lead to changes in behavior under the pressure of
hostility to self and other people and circumstances [8]. In turn, the level of violation
of self-control of relevant mental state reflects in the maladaptation of behavior.

There are studies that emphasize a certain positive influence of frustration on the
person's life. These studies indicate that person grows and develops when learning to
overcome frustration, while mobilizing internal resources aimed at managing the
environment to satisfy their needs. Moderate experience of frustration ensures that
the person's attention is focused on the problem and ways to solve it. We support this
position, but emphasize that frustration will have positive influence only on a strong
person having appropriate set of individual traits and parameters (which need to be
developed in students through psychological support). Otherwise, dominance of

negative mental states (as a result of prolonged frustration) will destructively affect

MONOGRAPH 92 ISBN 978-3-949059-51-3



Erbe der europdischen wissenschaft Book 9. Part 2 @%4 i*

the formation and development of all spheres of personality (opportunities for self-
realization, formation of modes of behavior, thinking, emotional response, etc.) [7].
Detailed analysis and systematization of approaches to the determination of
criteria of behavior in frustrating situations existing in the scientific literature made it
possible to determine the main parameters of their assessment. Constructive
responses are usually understood as those that are characterized as adequate and
conscious responses aimed at positive solution to the situation with recognition of
possibility to solve the problem without interference or prediction of independent
steps to its successful solution.In turn, unconstructive responses have a pronounced
self-protective type, aimed at fixing on the obstacle, are manifested in the refusal to
find ways to adequately solve the problem; are directed at excessive blaming others
or themselves for occurrence of frustrating situation. The harmonious profile of
students should be represented by proportional distribution over all the above
parameters. This evidences the person's ability to be flexible and adaptive, and to use

various ways to overcome difficulties caused by a particular frustrating situation.

Conclusions.

In modern science, there are a large number of different approaches to the
structure, content and categorical definition of frustration: phenomenological (as a
separate psychological phenomenon), personalized (as a certain mental state),
behavioral (as a response to external circumstances), deterministic (as a predictor and
consequence of personal changes), interpersonal (as a conflict emotional state),
structural and dynamic (as part of adaptation, psychological stress, experience), etc.

From the standpoint of deterministic and personalized approach, frustration
phenomenon is a complex structural and systemic formation that is cyclic in nature
and manifests itself in multilevel and complex process of transition from frustration
process to frustration, the leading role in which is played by a complex combination
of intrapersonal cognitive-informational, emotional-volitional and motivational-
behavioral processes, which are the main determinants acting according to the social
and normative context of a particular frustrating situation. The problem of their study
is caused by a number of methodological difficulties that invariably arise in the
process of finding optimum methods for registering and studying complex external

and internal changes that are activated during systematic repetition of frustration
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states.

Given the ambiguity and multidimensional nature of approaches to the
determination of structure and essence of frustration states, the study of determining
their occurrence and course becomes particularly relevant. Theoretical and empirical
studies conducted in line with this problem demonstrate a wide variety of factors and
mediating factors that are directly related to frustration states.

Among the large number of determinants, we have identified a number of
psychological variables, which in case of negative polarity can act as a definition of
personal vulnerability, which in turn are factors that to some extent determine the
occurrence of frustration states. Among them, the leading place is occupied by
biological factors, resources of adaptive potential (neuropsychic stability, social
adaptation, level of interpersonal relations) and psychological factors (individual-
characterological personalities, level of anxiety, character accentuations, parameters

of self-esteem, locus of control, etc.).
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Introduction

In the context of a shortage of energy carriers and rising prices for them in
Ukraine, a significant share of which Ukraine imports, one of the reserves of the
country's energy independence is the search for reserves for the production of
alternative types of energy. One of these types of energy, provided that the yield
increases, is the production of bioethanol from corn grain. The potential opportunities
of this direction are huge: only due to the processing of 10 million tons. Ukraine can
produce at least 4 million tons of corn. tons of this biofuel. Over the past half —
century, the acreage under corn has increased 1.6 times, the yield increased 3 times,
and the gross grain harvest increased 4.8 times [1-3]. Growing corn along with food
and feed, at the moment, is associated with a new direction of use the processing into
bioethanol. As corn grain has a high starch content (60-85%). The starch contained in
the grain is first decomposed to sugar, then this sugar is converted to alcohol during

fermentation, after which the solution is purified and evaporated [4].

6.1. Current state of research on the use of bio-raw materials in the field of
bioethanol production

The US has about 40% of the corn crop (130 million tons). tons per year) is
processed to produce corn ethanol [5]. The resulting bioethanol is effectively used as
a component of high-octane gasoline. Compared to other crops, corn has a high starch
content in the grain and provides the highest level of bioethanol production per
hectare [6]. From one ton of corn grain, you can get 325-470 1 of ethanol, while from
1 ton of barley you get 240-330, from Rye you get 280-357, from wheat you get 375-
445 1 [4], from triticale you get 428 1, from soriz you get 464 1. Although soriz has a

higher starch content in the grain, it is more difficult to hydrolyze it, and therefore the

SAuthors: Palamarchuk V.D., Kovalenko O.A., Krychkovskyi V. Y.
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yield of bioethanol from corn is higher [7]. For the production of 1.0 tons of

bioethanol, 0.64 hectares of wheat or 0.47 hectares of corn are needed [4].

Table 1-approximate yield of various agricultural crops and possible yield of

bioethanol from bio-raw materials [§]

Culture (l?io-raw Planned per ton o frfvt/hanol yield
materials) yield, t / ha materials, 1 / t per hectare, 1/ha
Sugar beet 90 100 9000
Jerusalem artichoke 30 87 2610
Corn for grain 7 416 2912
Sugar sorghum 80 50 4000
Wheat 5 395 1975
Barley 5,8 370 2150
Sugar cane 65 70 4550
Cassava 12 180 2160

The total production capacity of bioethanol in Ukraine can be about 200
thousand tons per year (5% of the total type of fuel), but, in 2013-2014 yrs, its
production was almost destroyed (up to 42 thousand tons per year, in 2016 yr, that is,
about 1% of all fuel), the introduction of an excise tax of 99 euros on alternative
motor fuels, which is 49% of the excise tax on gasoline a-95. This excise rate led to
the shutdown of 11 of the 14 plants that produced bioethanol. The state plans to
remove the excise tax on the production of bioethanol and exempt from VAT when
purchasing imported machinery, equipment, and equipment of enterprises for the
production of biofuels [9].

The sale price of bioethanol in 2019 in Ukraine is 0.61 euros/l, in Europe it is
0.96 euros/L [10], while gasoline is 1.2-1.6 euros/L. in this regard, the assessment of
modern corn hybrids by the suitability of using their grain for the production of
bioethanol is of great importance in the production sector [11, 12]. In corn grain, the
predominant component is carbohydrates (starch, sugars, fiber, hemicellulose and
pentosans), the content of which can be, depending on the subspecies, 60-80 %. For
the production of ethanol, four subspecies of corn are of practical value starchy (71.5-
82.0%), tooth-shaped (68.0-75.5 %), semi-tooth-shaped (66.9-74.2%) and siliceous
(65,0-73,0 %) [13].

According to Ya. Gadzalo, in 2018, corn hybrids were created with a yield of
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8.14 t/ha, and a starch yield of 6 tons per ha. According to him, one of the most
promising areas of corn breeding is the creation of varieties with a high starch content
for the production of bioethanol [14].

According to O. L. Sirokhi [15], the combination of nitrogen fertilizers with
foliar top dressing with trace elements increases the adaptability of plants to adverse
environmental stress factors and improves the intensity of growth processes and
productivity. The leaf surface is the main organ of photosynthesis, so the increase in
the leaf surface is largely determined by the amount of nutrients in the soil, including
trace elements (copper, zinc, iron, etc.) [16, 17, 18].

A special feature of the biology of corn is the slow development of the root
system at the beginning of the growing season, when it needs more nutrients. In corn,
before the 4th leaf phase, the roots are placed in a soil layer of up to 30 cm within a
radius of less than 30 cm. Because of this, it is at the stage of formation of such a
small-volume root system that corn plants consume almost 10% of the total need for
phosphorus (P), 15% magnesium (Mg), 29% nitrogen (N) and potassium (K) [23, 24,
19, 20, 21, 22]. There is a close relationship between the development of the
underground and aboveground parts of the plant. The root system of corn has a high
absorption capacity and it absorbs water 3-6 times faster than the root system of other
crops, in particular barley, oats or wheat [25].

Macronutrients magnesium (Mg) and sulfur (S) and trace elements such as zinc
(Zn), boron (B) and manganese (Mn) have a significant effect on the intensive growth
and development of the root system. Due to these trace elements the corn plants
increase the root system by 20 percent or more [16, 17, 20, 21, 22]. Absorption of
nutrients begins with adsorption, which occurs on the surface of the cells of the root
system. After that, a complex process of active and passive transport to the cell
begins [16, 26]. So, the importance of nutrients for corn allows us to note their
influence not only on growth and development, but also on the formation of
individual organs and parts of the plant, as well as on the quality of grain. Nutrition
elements play special attention during critical periods of corn growth and
development, in particular in the phase of 4-6 and 8-12 corn leaves, providing plants
with macro - and microelements during these periods is possible primarily through
foliar top dressing [9, 27]. Therefore, a further increase in the yield of corn hybrids
and an increase in its quality while minimizing the cost of cultivation makes it
necessary to use foliar top dressing with microfertilizers, plant growth regulators and

bacterial preparations.

MONOGRAPH 97 ISBN 978-3-949059-51-3



Erbe der europdischen wissenschaft Book 9. Part 2 @%4 i*

The starch content in the grain depends on both varietal characteristics and the
technology of growing corn for grain. Therefore, the development of a complex of
technology elements that ensure an increase in the yield and quality of corn grain is

relevant.

6.2. Conditions and methods of conducting research on the formation of

productivity of corn crop as a bioenergetic raw material

Field experiments were conducted during 2011-2016 yrs in the experimental
field of the Department of crop production, breeding and bioenergetic crops of the
state enterprise DG "Kordelevskoe" of the potato growing Institute of the National
Academy of Sciences of Vinnytsia National Agrarian University.

Soils-deep medium loamy chernozems on the forest. The humus content (by
Tyurin) in the arable layer was 4.60 %. The reaction of the soil solution is PH (salt)
5.7. The soils contain easily hydrolyzed nitrogen (by Kornfield) 106 mg per 1 kg of
soil, mobile phosphorus and exchange potassium (by Chirikov) 186 and 160 mg per 1
kg of soil, respectively. The content of trace elements in these soils is high as boron
(calorimetric analysis)-0.76 mg per 1 kg of soil; manganese, copper and zinc (Atomic
adsorption spectrophotometric analysis) is also high as 77.17, 6.07 and 8.01 mg per 1
kg of soil.

According to agrometeorological observations, the main indicators of climatic
conditions in the years of research were not close to the long-term average data. In
2011 yr, initially cold weather with frosts in the first or second decade of April
limited the use of the first (early) sowing period, so it was held on April 25", In the
future, the climatic conditions of 2011yr did not differ much from the long-term ones
and were favorable for the growth and development of corn. Early spring 2012 yr and
high temperatures in April (5.4-16.3°C) created unfavorable agroclimatic conditions
for the development of corn. Thus, starting from May to the second decade of
August, there was a lack of moisture, as evidenced by a significant deviation in the
amount of precipitation (207 mm) during this period from the long-term average (297
mm). In 2013 yr, a small number of temperature indicators limited the use of early
sowing, especially in the first decade of April 3.0 °C. In the future, the climatic
conditions of 2013 did not differ much from long-term ones and were favorable for

the growth and development of corn. In 2014 yr, frosts on May 5-6 were a negative
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phenomenon. In some areas, early corn shoots were damaged up to 30% of the sown
area. The conditions for the growth and development of corn during the leaf fall
period in 2014 were characterized by an increased temperature regime and sufficient
moisture supply. In 2015 yr, the weather conditions of the spring-summer period
were characterized by a significant uneven distribution of precipitation by month.
Even with a favorable thermal regime in the spring of this year, the beginning of corn
sowing due to waterlogging of the soil was carried out 6 days later than the early
calendar dates of its beginning. In 2016 yr, a rapid increase in heat and dry weather
contributed to the drying of the soil, as of April 10, the sum of effective temperatures
above +5 °C was in the range of 85-100 °C. High maximum temperatures up to +35
°C, sometimes higher, in the second and third decades of July, negatively affected the
turgor of plants, the quality of fertilization in corn. In September, weather conditions
contributed to the end of the growing season of corn hybrids.

Field experiments were conducted in accordance with the recommendations set
out in the "method of field experiments with corn" [28]. The experiments established
an economic and biological assessment of corn hybrids depending on the sowing
period, the size of the fraction and the depth of seed embedding, foliar top dressing
with microfertilizers.

The research used field and laboratory methods for studying hybrid corn
material. The registered area of plots for hybrids was 10.5 m? Repetition in
experiments for hybrids was 3 times. Placement of land plots was using the method
of randomized blocks.

Sieves with round holes of different diameters were used to form the seed
fraction according to the grain size. The large fraction included seeds of a hybrid of
sieves with holes of 8 and 9 mm, its share was 13.2 and 13.4% of the total mass,
respectively. The proportion of the medium (sieves with holes of 6; 7 mm) fraction
was 71.7-78.8 %, and the small (5.0; 5.5 mm) — 7,8-15,1 % [29].

Determination of the starch content was carried out using a polarimeter —
(manufacturer CARL ZEISSJENA, Germany) with an accuracy of 0.1% in
accordance with the requirements of DSTU 46.045:2003 "grain. Methods for
determining conditional starchiness" 25.07.2003 No250 [30]. The polarimetric

method is based on the ability of sugar solutions to rotate the plane of polarization of

polarized light. The starch content was calculated by the formula: X = @ X K

where x — starch content as a percentage, o — sugar meter indicator, %; K —
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Evers coefficient (=1,898) [30, 31].

The yield of bioethanol from grain was calculated as the yield of ethanol. The
yield of ethanol is its amount obtained from a ton of carbohydrates in terms of starch.
The theoretical yield is calculated by the equation of alcoholic fermentation:
CsH1206=2C,HsOH+2CO,.From 100 kg of hexose, 51.14 kg of anhydrous ethanol
and 48.86 kg of carbon dioxin are formed. At the relative density of ethanol
d420=0.78927, its theoretical yield is 64.79 1 [32, 33].

The cultivation technology is generally accepted, with the exception of the
elements that were studied. The predecessor was winter wheat. After harvesting the
predecessor, tillage consisted of peeling stubble with heavy BDT-7 harrows and
plowing with a stump-5-40 plow in a unit with a KHTZ-121 tractor for pre-sowing
tillage, a KPS-4 row cultivator was used in a unit with tooth harrows. Sowing was
carried out with an updated SUPN-8 seed drill, with a seeding rate of 75 thousand
units. seeds per hectare.

The studies used hybrids of domestic selection (Kharkivsky 195mv and
Pereyaslavsky 230sv) and Monsanto DKS 2870, DKS 2960, DKS 2949, DKS 2787,
DKS 2971, DKS 3476, DKS 3795, DKS 3472, DKS 3420, DKS 3871, DK 391,
DKS 3511, DK 440, DKS 4964, DKS 4626, DK 315, DKS 4082.

In Phase 5 of real corn leaves, the post-emergence herbicide of systemic action
Melagro (D. R. nicosulfuron) was used to control annual and perennial grass weeds at
a rate of 1.25 1/ha. Spraying of the experimental areas was carried out in the morning
or evening at wind speeds up to 4-5 m/s, preventing demolition of the drug, with a
satchel sprayer.

The fertilizer system provided for the introduction of only lowercase fertilizer of
60 kg in physical weight of ammonium nitrate simultaneously with sowing.
Application of microfertilizers Rostok corn, Ecolist Mono zinc, plant growth
regulator Vympel, bacterial preparation Biomag was carried out in two phases of 5-7
and 10-12 corn leaves with a satchel sprayer with a liquid consumption rate of
500 I/ha, or 5 1 per acre.

Harvesting was carried out manually with 10 heads from each repetition, for

which structural analysis and yield determination were carried out [28].
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6.3. Starch formation by corn plants and bioethanol yield depending on the
growing conditions and elements of agricultural technology

The yield of bioethanol depends primarily on the starch content in the grain,
which in turn is determined by the ripeness group, hybrid subspecies and agricultural
cultivation technology. Thus, early-ripened hybrids in the forest-steppe zone of
Ukraine do not have a high grain yield and starch yield, although in some of them the
starch content in the grain is high. The higher starch content in medium-early and
medium-ripened hybrids can be explained by the fact that they are represented by a
tooth-shaped subspecies, the grain of which contains more starch [7].

The starch content and yield significantly depended on the ripeness group of
hybrids (Table. 2). So, on average for three years, the starch content and yield in the
early — ripened group was 72.17% and 5.797 t/ha, the medium-early group was
73.05% and 6.576 t/ha and the medium-ripened group was 74.39% and 7.666 t/ha
(HIPOS ripeness Group = 0.30% and 0.16 t/ha). There is an increase in the starch
content and yield (1,090-1,869 t/ha) in the group of corn hybrids with a longer
growing season compared to the early-ripened group, which fully confirms the data

from literature sources.

Table 2 - starch content and yield in corn grain depending on the sowing period
(average for 2011-2013 yrs),%

Ripeness .
glzoup Hybrid (B) Sowing dates (C) St?;ckcc:;not/i nt Starchg;eld, t/
(IIA) 2 3 4 5
, Early (RTG" t=+8°C) 72,00 6,288
Ifgh;ﬁg’ sky Medium (RTG t=+10°C) 72,65 5,984
Late (RTG t=+12°C) 73,78 5,021
Early (RTG" t=+8°C) 72,74 6,499
S | DKC 2870 Medium (RTG t=+10°C) 73,62 5,915
& Late (RTG t=+12°C) 74,16 4,920
g Early (RTG" t=+8°C) 70,26 6,630
2 | DKC 2960 Medium (RTG t=+10°C) 72,19 6,093
= Late (RTG t=+12°C) 72,64 5354
e Early (RTG® t=+8°C) 70,45 5,875
DKC 2949 Medium (RTG t=+10°C) 70,75 5,073
Late (RTG t=+12°C) 71,72 4,577
DKC 2787 Early (RTG" t=+8°C) 70,61 6,379
Medium (RTG t=+10°C) 71,80 5,986
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Ripeness :
group Hybrid (B) Sowing dates (C) St?;cké;not/e nt Starchg;eld, t/
(A) i
1 2 3 4 5
Late (RTG t=+12°C) 72,99 5,435
Early (RTG" t=+8°C) 71,23 6,366
DKC 2971 (st) Medium (RTG t=+10°C) 71,88 6,303
Late (RTG t=+12°C) 73,64 5,648
Early (RTG" t=+8°C) 73,38 7,124
DKC 3476 Medium (RTG t=+10°C) 74,59 6,870
Late (RTG t=+12°C) 75,16 5,845
Early (RTG" t=+8°C) 72,43 7,491
DKC 3795 Medium (RTG t=+10°C) 73,12 6,493
Late (RTG t=+12°C) 74,02 5,365
Early (RTG" t=+8°C) 70,89 7,753
o DKC 3472 Medium (RTG t=+10°C) 71,49 7,174
£ Late (RTG t=+12°C) 72,31 6,248
g Early (RTG" t=+8°C) 73,31 7,558
=i DKC 3420 Medium (RTG t=+10°C) 74,39 6,454
a Late (RTG t=+12°C) 75,60 5,864
E vk Early (RTG" t=+8°C) 71,63 7,000
ggf%sg avsky Medium (RTG t=+10°C) 72,29 6,338
Late (RTG t=+12°C) 72,91 5,480
Early (RTG" t=+8°C) 71,85 7,070
DKC 3871 (st) Medium (RTG t=+10°C) 72,69 6,451
Late (RTG t=+12°C) 72,90 5,791
Early (RTG" t=+8°C) 72,50 8,211
DK 391 Medium (RTG t=+10°C) 73,21 7,080
Late (RTG t=+12°C) 73,30 6,650
Early (RTG" t=+8°C) 74,34 7,866
DKC 3511 Medium (RTG t=+10°C) 75,50 7,525
= Late (RTG t=+12°C) 76,20 6,565
) Early (RTG" t=+8°C) 72,40 8,300
§ DK 440 Medium (RTG t=+10°C) 74,95 7,620
2 Late (RTG t=+12°C) 75,84 7,054
—~
g Early (RTG™ t=+8°C) 74,95 8,845
o
3 DKC 4964 Medium (RTG t=+10°C) 76,30 8,295
= Late (RTG t=+12°C) 77,66 7,303
Early (RTG" t=+8°C) 72,48 8,602
DKC 4626 Medium (RTG t=+10°C) 73,49 7,642
Late (RTG t=+12°C) 74,10 7,041
Early (RTG" t=+8°C) 73,13 8,835
DK 315 (st) : —
Medium (RTG t=+10°C) 74,12 7,564
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Ripeness :
gr&u)p Hybrid (B) Sowing dates (C) St?gcké;?ot/i nt Starchg;eld, t/
1 2 3 4 5
Late (RTG t=+12°C) 74,53 6,986
HIPOS ripeness group 0,30 O, 16
HIPos hybrid 0,42 0,23
HIPOS sowing dates 0,30 0, 16

Note: RTG — the level of soil temperature regime at the depth of seed embedding

The highest starch content (HIPO5 hybrid = 0.42 %), on average for three years,
was observed in the group of early — ripened hybrids: DKS 2870 — 73.51%,
Kharkivsky 195mv — 72.81% and DKS 2971 — 72.25%, mid — early: DKS 3420 —
74.43%, DKS 3476 — 74.38% and DKS 3795 — 73.19%, medium — ripened:
DKS 4964 — 76.30%, DKS 3511 — 75.35% and DK 440 — 74.39%, and starch yield in
the early — ripened group (HIPOS5 hybrid = 0.23 t/ha): DKS 2971 — 6.105 t/ha, DKS
2960 — 6.026 t/ha and DKS 2787 — 5.933 t/ha, medium-early-DKS 3472-7,058 t/ha,
DKS 3420-6,625 t/ha and DKS 3476-6,613 t/ha and in medium-ripened — DKS 4964
— 8,147 t/ha, DK 315 — 7,795 t/ha and DKS 4626-7,762 t/ha.

The starch content in the grain depended not only on the ripeness group of
hybrids, but also on the timing of their sowing. At the early sowing period, the lowest
starch content, and at the late sowing period, was the highest. Thus, the early sowing
period (HIPO5 sowing periods = 0.30 %) provided the starch content in early —
ripened hybrids — 71.22 %, in medium — early it was 72.25% and medium — ripened
ones it was 73.30 %, the application of the average sowing period was72.15%, 73.1
and 74.6% and late it was 73.15 %, 73.82 and 75.27 %, respectively, for early-
ripened, medium-early and medium-ripened hybrids. Sowing in the early stages
(HIPOS sowing period = 0.16 t/ha), due to the high yield, contributed to the highest
starch yield (7,372 t/ha) compared to the average (6,714 t/ha) and late (5,953 t/ha)
sowing periods. That is, the use of late sowing periods contributed to an increase in
the starch content and yield by 1.57-1.97% and 1.181-1.567 t/ha relative to the early
sowing period.

It was found that in dry 2012 yr there was a general decrease in starch content
(72.06%) regardless of the sowing period, while in 2011 and 2013, due to favorable
conditions for temperature and moisture supply, there was a general increase in starch
content in corn up to 73.00 and 74.56 %.

The fact that the starch content increases with late sowing periods is indicated in
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their studies by Yu. M. Pashchenko and O. I. Kordin [34], while the difference
between the first and third sowing periods in terms of starch content can range from
0.8 up to 2.0% with a total grain content of 68.0 - 72.8%.

Studies have shown that the starch content can vary significantly depending on
the subspecies of corn (table. 3). Other researchers also point out this dependence in
their research [13].

In the process of dividing into subspecies, 10 hybrids of the siliceous-tooth —
like subspecies and 8 hybrids of the tooth-like subspecies were obtained. It was found
that the starch content increased from early to late sowing in both siliceous-tooth-
shaped and tooth-shaped subspecies of corn. Thus, at the early sowing period, the
starch content was 71.56% in the siliceous-toothed subspecies, it was 73.13% in the
tooth — shaped subspecies, it was 72.44 and 74.21% in the average sowing period,
and it was 73.33 and 75.06% in the late sowing period. A similar relationship was

observed in the tooth-shaped subspecies of corn.

Table 3 - Starch content in corn grain depending on the subspecies
and sowing period,% (average for 2011-2013 yrs)

Name of Number of Dates ofsow1ng
subspecies hybrids, Pcs eiarly medium late
TS| (RTG* t=48°C) | (RTG t=+10°C) | (RTG t=+12°C)
siliceous-tooth- 10 71,56+1,06 72,44+1,11 73.33+1,01
shaped
Tooth-shaped 8 73,13+0,93 74,21£1,10 75,06+1,43

The effect of foliar top dressing with microfertilizers Ecolist Mono zinc and
Rostok corn, bacterial preparation Biomag and plant growth regulator Vympel on the
starch content and yield was noted. This effect varied significantly depending on the
availability of heat and moisture in corn plants, as evidenced by the results of a
qualitative analysis of grain for starch content and yield (table. 4).

Foliar top dressing of hybrids of the early-ripened group significantly increased
the starch yield per unit area by 0.2-1.9 t/ha (HIP0OS5 top dressing = 0.24 t/ha) and the
starch content compared to the control (water top dressing).

This dependence is also indicated in their studies by E. D. Adinyev [35] and A.
Kapustin, M. Kovtun, S. Kapustin [36]. In particular, the use of nutrition elements
leads to an increase in the starch content in corn grain from 70.5% up to 71.68%, fat

increased from 3.12% up to 3.50%, as well as nitrogen increased (from 1.58 up to
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Table 4 - Starch content and yield in early-ripened corn hybrids depending on

Foliar top dressing (B) Number of |Starch content Starch yield, t
Hybrid (A) treatments(C) | in ACP,% | ha
) Control (top dressing with water) - 72,00 6,298
Kharkivsky I* 71,69 7,038
B- - b b
195 MB | Biomag 11 72,40 7314
Ecolist Mono Zinc I* 72,62 7,281
Ecolist Mono Zinc Ir 74,13 7,848
Kharkivsk Rostok I* 72,80 7,150
arkivsky | Rostok corn ;
195 MB II 73,65 7,632
I* 72,22 7,091
Vympel *
II 72,50 7,411
Control (top dressing with water) - 70,26 6,642
) I* 71,00 7,086
Biomag P
II 71,87 7,851
. . I* 71,72 7,823
Ecolist Mono Zinc "
DKC 2960 II 72,33 8,548
I* 70,92 7,713
Rostok corn *
II 71,45 8,237
I* 70,77 7,145
Vympel m
11 71,32 7,634
Control (top dressing with water) - 70,45 5,889
. I* 70,71 6,093
Biomag P
II 71,67 6,585
. ) I* 72,25 6,663
Ecolist Mono Zinc "
DKC 2949 II 72,38 7,131
I* 71,28 6,528
Rostok corn "
II 72,06 6,891
I* 70,45 6,098
Vympel *
II 69,99 6,469
Control (top dressing with water) - 71,23 6,390
Bi I 71,37 6,673
fomag I 72,34 7,463
I 73,56 7,352
DKC 2971 Ecolist Mono Zinc "
II 74,45 7,858
I 72,28 7,019
Rostok corn *
II 73,18 7,571
v | I 70,84 6,873
mpe *
ymp 11 71,95 7,189
HIPos5 hybrid 0,57 0,21
HIPos top dressing 0,64 0,24
HIP05 number of dressings 0,40 0, 15
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Note: I* - one - time application of the drug in the phase 5-7 of corn leaves; II* - two-time
application of the drug in the phase 5-7 and 10-12 of corn leaves;* * - a variance analysis was made in
alignment for equal dispersions to establish the materiality of foliar top dressing variants source: formed on

the basis of our own research.

1.68%), phosphorus increased (from 0.21 up to 0.24 %) and potassium increased
(from 0.36 up to 0.39 %). The starch content and yield in early — ripened corn hybrids
was determined by the biological characteristics of a particular hybrid (HIPOS hybrid
= 0.57% and 0.21 t/ha) and on average for three years significantly differed in
hybrids and amounted to Kharkivsky 195 MV — 72.7% and 7.229 t/ha, DKS 2960 —
71.3% and 7.631 t/ha, DKS 2949 — 71.3% and 6.483 t/ha and DKS 2971-72.4% and
7.154 t/ha. Foliar top dressing of hybrids of the early-ripened group significantly
increased the starch yield per unit area by 0.2 - 1.9 t/ha (HIPO5 top dressing =
0.24 t/ha) and the starch content compared to the control (water top dressing). The
highest starch content and its yield per unit area was provided by double foliar top
dressing of all hybrids with Ecolist Mono zinc microfertilizer. One foliar top dressing
in the phase of 5-7 corn leaves provided a significant increase in starch content and
starch yield compared to the control, which on average for three years for hybrids
were, Kharkivsky 195 MV — 72.3% and 7,140 t/ha, DKS 2960 — 71.1% and 7,442
t/ha, DKS 2949 — 71.2% and 6,345 t/ha and DKS 2971 — 72.0% and 6.979 t/ha, and
with double top dressing in the phase of 5-7 and 10-12 corn leaves, these indicators
were significantly higher both in comparison with the control and with a single top
dressing and amounted to hybrids, respectively — 73.2% and 7.55 t/ha, 71.7% and
8.07 t/ha, 71.5% and 6.77 t/ha and 73.0% and 7.52 t/ha. Foliar top dressing in the
group of early-ripened hybrids revealed a slight decrease in the starch content (0.1 -
0.46 %) when treating plants with bacterial fertilizer Biomag in the phase of 5-7 corn
leaves compared to the control. The highest starch yield (0.6-1.9 t/ha) was determined
by double foliar top dressing with microfertilizers Ecolist Mono zinc and Rostok
corn.

In the grain of corn hybrids of the medium-early ripeness group, the starch
content significantly differed in hybrids. Foliar top dressing provided an increase in
the starch content and its yield relative to the control — top dressing with water
(HIPOS top dressing = 0.65% and 0.27 t/ha) in medium-early hybrids by 0.7 - 1.2%
and 0.2 - 1.8 t/ha (Table. 5). A single foliar top dressing in the phase of 5-7 corn

leaves provided a significant increase in the starch content for hybrids compared to
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Table S - Starch content and yield in medium-early corn hybrids depending on

foliar top dressing, (average for 2011-2013 yrs)

Hybrid (A) Foliar top dressing (B) tr?;ﬁlgi;gg) Stianrilcc;jlzznt Star::ilﬁ/;eld,
Control (top dressing with water) - 70,89 7,763
Biomag I"; 71,09 8,338
II 71,94 9,209
. . I* 72,47 8,693
Ecolist Mono Zinc "
DKC 3472 II 73,32 9,227
Rostok corn Ii 71,43 8,812
II 72,89 9,568
Vympel I"; 70,97 8,390
II 71,35 8,812
Control (top dressing with water) - 73,31 7,575
Biomag I”; 73,41 8,019
DKC 3420 II 73,99 8,954
. ) I* 74,26 8,356
Ecolist Mono Zinc T 74.93 9.263
Rostok corn I* 73,71 8,416
Rostok corn 1 74,73 8,952
Vympel I”l 72,95 7,790
II 73,71 8,047
Control (top dressing with water) - 71,63 7,017
Biomag I"; 71,88 6,989
II 72,58 7,919
Pereyslavsky | Ecolist Mono Zinc II; ;i’g ;’z;é
230CB Rostok corn I* 72,12 7,854
e 72,74 8,365
Vympel I"; 71,52 7,365
II 72,72 7,774
Control (top dressing with water) - 71,85 7,065
Biomag I”l 72,60 7,610
II 73,72 7,955
. . I* 73,34 7,923
DKC 3871 Ecolist Mono Zinc T 75.04 8.797
I* 72,38 7,694
Rostok corn T 72.87 8.504
I* 71,80 7,556
Vympel I 72,54 7,925
HIPos5 hybrid 0,58 0,24
HIPos top dressing 0,65 0,27
HIP05 number of dressings 0,41 0,17

MONOGRAPH 107 ISBN 978-3-949059-51-3



Erbe der europdischen wissenschaft Book 9. Part 2 a s S {*

Note: I* - one - time application of the drug in the phase 5-7 of corn leaves, II* - two-time application
of the drug in the phase 5-7 and 10-12 of corn leaves;* * - a variance analysis was made in alignment for
equal dispersions to establish the materiality of foliar top dressing variants source: formed on the basis of

our own research.

the control, which on average for three years was — DKS 3472 — 71.5%, DKS 3420 —
73.6%, Pereyaslavsky 230SV — 72.1% and DKS 3871 — 72.5%, and a double —
DKS 3472 — 72.4%, DKS 3420 — 74.3%, Pereyaslavsky 230SV — 72.1% and DKS
3871 — 73.5 % (HIP 05 number of top dressing = 0.41 %). A decrease in the starch
content during foliar top dressing was observed in variants where the plant growth
regulator Vympel was used in the phase of 5-7 corn leaves in the hybrid DKS 3420
by 0.36%, Pereyaslavsky 230sb by 0.11% and DKS 3871 by 05%, relative to the
control (water top dressing).

In the group of medium-ripened corn hybrids, there was an overall increase in
the starch content and yield, on average over the years, compared to the early-ripened
and medium-early ripeness groups (Table. 6). The starch content in hybrids of the
medium — ripened group depended on the biological characteristics of the hybrid
(HIPOS hybrid = 0.59 %) and amounted to DC 391 — 72.9 %, DC 440 — 73.2 %, DKS
4964 — 75.5% and DC 315-73.8 %. The use of such hybrids as DKS 4964 and DK
315 for growing will significantly increase the starch yield per unit area. Foliar top
dressing resulted in an increase in starch yield per unit area by 0.2 - 1.8 t/ha (HIP05
top dressing = 0.44 t/ha) compared to the control (without foliar top dressing).

One-time foliar top dressing provided an increase in the starch content by 0.1 —
0.5%, two-time one provided increase by 0.85 - 1.30 %. The starch yield was at a
single top dressing in hybrids DC 391 — 8,748 t / ha, DC 440 - 8,821 t / ha, DKS 4964
- 9,559 t/ha, DC 315 - 9,314 t/ha and with double top dressing it was significantly
higher and amounted to 9,220 t/ha,— 9,384 t/ha, 10,142 t/ha, 9,993 t/ha (HIPOS
number of top dressing = 0.28 t / ha), respectively.

The highest starch yield in all hybrids was provided by double application of
Microfertilizer Ecolist Mono zinc (8,983-10,595 t/ha) and Rostok corn (8,721-10,597
t/ha), the increase in starch yield with the use of these microfertilizers was 0.5 -
1.8 t/ha, relative to the control.

The highest starch content and its yield per unit area was provided by double
foliar top dressing of all hybrids with Ecolist Mono zinc microfertilizer.

Foliar top dressing in the group of early-ripened hybrids revealed a slight

fertilizer Biomag in the phase of 5-7 corn leaves compared to the control. The highest
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Table 6 - Starch content and yield in medium-ripened corn hybrids depending

on foliar top dressing (average for 2011-2013 yrs)

Hybrid (A) Foliar top dressing (B) trgltlg:;rs (ZE) Sti?erAhCCI())n(t)/eom Starch yield, t /ha

Control (top dressing with water) - 72,50 8,204

Biomag I”l 72,58 8,867

11 72,76 9,089

. . I* 72,98 8,983

DK 391 Ecolist Mono Zinc r 74.27 9.708
I* 72,52 8,721

Rostok corn T 73.78 9318

Vympel I”l 72,37 8,420

11 72,59 8,767

Control (top dressing with water) - 72,40 8,283

Biomag I"; 72,56 8,500

11 73,36 9,113

) . I* 74,15 9,132

DK 440 Ecolist Mono Zinc T 74.82 9.665
I* 72,83 9,044

Rostok corn r 7347 9.686

Vympel I"; 71,91 8,610

11 73,26 9,074

Control (top dressing with water) - 74,95 8,864

Biomag I”l 74,59 9,297

11 74,96 9,677

. . I* 76,12 9,812
DKC 4964 |-colist Mono Zine Ir 76,72 10,597
I* 75,58 9,874
Rostok comn I 76,10 10,597

Vympel I”l 74,79 9,254

11 75,25 9,696

Control (top dressing with water) - 73,13 8,811

Biomag I** 72,90 8,999

11 73,31 9,336

) . I+ 74,46 9,579
DK 315 Ecolist Mono Zinc T 75.34 10,593
I+ 74,04 9,609
Rostok com T 74,57 10,434

Vympel I** 72,78 9,069

11 73,37 9,610

HIPos5 hybrid 0,59 0,39

HIPos top dressing 0,66 0,44

HIP05 number of dressings 0,42 0,28

Note: I* - one - time application of the drug in the phase 5-7 of corn leaves, II* - two-time application
of the drug in the phase 5-7 and 10-12 of corn leaves,* * - a variance analysis was made in alignment for
equal dispersions to establish the materiality of foliar top dressing variants source: formed on the basis of

our own research.
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decrease in the starch content (0.1-0.46 %) when treating plants with bacterial starch
yield (0.6-1.9 t/ha) was determined by double foliar top dressing with microfertilizers
Ecolist Mono zinc and Rostok corn.

In the grain of corn hybrids of the medium-early ripeness group, the starch
content significantly differed in hybrids. Foliar top dressing provided an increase in
the starch content and its yield relative to the control — water top dressing (HIP05 top
dressing = 0.65% and 0.27 t/ha) in medium-early hybrids it provided increase by 0.7 -
1.2% and 0.2 - 1.8 t/ha.

A single foliar top dressing in the phase of 5-7 corn leaves provided a significant
increase in the starch content for hybrids compared to the control, which on average
for three years was DKS 3472 as 71.5%, DKS 3420 as 73.6%, Pereyaslavsky 230SV
as 72.1% and DKS 3871 as 72.5%, and a double — DKS 3472 as 72.4%, DKS 3420 as
74.3%, Pereyaslavsky 230SV as 72.1% and DKS 3871 as 73.5 % (HIP 05 number of
top dressing = 0.41 %).

A decrease in the starch content during foliar top dressing was observed in
variants where the plant growth regulator Vympel was used in the phase of 5-7 corn
leaves in the hybrid DKS 3420 by 0.36%, Pereyaslavsky 230sb it was by 0.11% and
DKS 3871 it was by 05%, relative to the control (water top dressing).

In the group of medium-ripened corn hybrids, there was an overall increase in
the starch content and yield, on average over the years, compared to the early-ripened
and medium-early ripeness groups.

Foliar top dressing resulted in an increase in starch yield per unit area by 0.2 -
1.8 t/ha (HIPOS top dressing = 0.44 t/ha) compared to the control (without foliar top
dressing).One-time foliar top dressing provided an increase in the starch content by
0.1 — 0.5 %, two-time it was by 0.85 - 1.30 %. The highest starch yield in all hybrids
was provided by double application of Microfertilizer Ecolist Mono zinc (8,983-
10,595 t/ha) and Rostok corn (8,721 - 10,597 t/ha), the increase in starch yield with
the use of these microfertilizers was 0.5 - 1.8 t/ha, relative to the control (top dressing
with water).

The size of the seed directly determines the size of not only the embryo but also
the endosperm in which the main reserve substance is starch. In this regard, the actual
question remains how the nature of endosperm formation and starch yield will change
depending on the ripeness groups of the hybrid, their varietal characteristics and
changes in the elements of cultivation technology — the seed fraction and the depth of
their embedding (Table. 7).
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Table 7 - Starch content and yield in corn hybrids depending on the size of the

fraction and the depth of seed embedding (average for 2014-2016 yrs)

Ripeness ) ) ) )
. Seed fraction | Sealing depth of | Starch content in | Starch yield, t/
group Hybrid (B)
©) seeds (D) ACP,% ha
A)
1 2 3 4 5 6
4-5 cm 71,68 5,551
. M* (187 g) 7-8 cm 72,00 5,563
9 10-11 cm 71,87 5,176
2 4-5 cm 72,71 6,190
o DKC 2960 | S** (238 g) 7-8 cm 73,35 6,245
s 10-11 cm 73,07 6,129
& 4-5 cm 72,32 6,196
> VR (277 g) 7-8 cm 72,87 6,175
8 10-11 cm 73,11 6,348
DKC2971 | M* (194 g) 4-5 cm 71,64 5,570
7-8 cm 71,74 5,476
10-11 cm 71,46 5,063
4-5 cm 72,47 6,014
S** (256 g) 7-8 cm 72,22 5,983
DKC 2971 10-11 cm 72,54 5,954
4-5 cm 72,12 6,105
VEEE (279 g) 7-8 cm 72,61 6,101
10-11 cm 72,12 6,024
4-5 cm 73,66 6,724
M* (249 g) 7-8 cm 74,04 6,607
10-11 cm 74,26 6,420
4-5 cm 74,60 7,280
DKC 3472 | §** (326 g) 7-8 cm 75,13 7,255
Z 10-11 cm 74,93 7,255
8 4-5 cm 73,71 7,151
2z VHEE (385 g) 7-8 cm 74,38 7,224
£ 10-11 cm 73,95 7,096
s 4-5 cm 73,65 6,163
g M* (166 g) 7-8 cm 73,94 6,074
g 10-11 cm 73,62 5,779
m 4-5 cm 74,40 6,836
DKC 3795 | S$** (207 g) 7-8 cm 74,92 6,515
10-11 cm 75,36 6,637
4-5 cm 74,85 6,946
VEE* (287 2) 7-8 cm 75,73 6,778
10-11 cm 75,49 6,890
- 4-5 cm 74,46 7,100
2 M* (223 g) 7-8 cm 74,72 7,072
2 2 10-11 cm 74,32 6.778
e £ DK 315 4-5 cm 75,70 7,594
g 5 S** (294 g) 7-8 cm 76,16 7,776
< 10-11 cm 75,69 7,728
V¥ (327 ) 4-5 cm 75,53 7,787
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Ripeness . . ) )
. Seed fraction | Sealing depth of | Starch content in | Starch yield, t/
group Hybrid (B)
A) ©) seeds (D) ACP,% ha
1 2 3 4 5 6
7-8 cm 75,66 7,969
10-11 cm 75,36 7,774
4-5 cm 73,80 7,001
M* (172 g) 7-8 cm 74,62 6,971
10-11 cm 74,36 6,732
4-5 cm 76,13 7,657
DKC 4082 | S** (227 g) 7-8 cm 76,78 8,117
10-11 cm 76,46 8,127
4-5 cm 74,93 7,573
VR (278 g) 7-8 cm 76,64 8,048
10-11 cm 75,92 7,997
HIPOS ripeness group 2,45 0, 18
HIPos hybrid 3,57 0,97
HIPos seed fraction 2,3 1 0,63
HIPOS sealing depth 0,22 0,64

Notes: * — fine seed fraction, ** — average seed fraction, *** — large seed fraction.

Starch content and yield in corn grain depending on the weather conditions of

the growing season. Over the years of the study, it is necessary to note a decrease in
the amount of starch in 2015 yr by 72.17% and 6.10 t/ha. The average starch content
and yield in 2014 yr in the studied hybrids was 75.46% and 6.76 t/ha, and in 2016 yr
it was 74.58% and 7.32 t/ha. This is due to the fact that this year was the least evenly
supplied with moisture with the presence of a long dry period, which ultimately

affected the accumulation of starch (Fig. 1).

74,5

74 4

73,5

73 4

Starch content, %o

y=-0,97x+77,347
R?=0,1991

725 -

Small fraction of
seeds (M)

Average seed
fraction (5)

Large seed
fraction (V)

Depth of seed
sowing (7-8cm)

Depth of seed
sowing (4-5 cm)

Depth of seed
sowing (10-11 cm)

Figure. 1 - Starch content in corn grain depending on the size of the fraction and
the depth of seed embedding (average for 2014-2016 yrs), %

MONOGRAPH

112

ISBN 978-3-949059-51-3



Erbe der europdischen wissenschaft Book 9. Part 2 @%4 i*

This dependence is confirmed by the results of research by other authors. In
particular, studies by A. N. Pavlov [37] indicate that an increase in the average annual
temperature and a decrease in the annual amount of precipitation increases the protein
content in grain, while the starch content decreases.

The highest starch content and yield, on average for three years as 75.40% and
7.54 t/ha, was observed in the group of medium-ripened hybrids, they significantly
(HIPOS ripeness group = 1.99% and 0.226 t/ha) differed from its content and yield in
the group of early-ripened hybrids (72.33% and 5.88 t/ha) and medium-early hybrids
(74.48% and 6.76 t/ha). There was an increase in starch content in later-ripened forms
of corn, which were overwhelmingly represented by a tooth-shaped subspecies.

The yield of starch per unit area was also affected by the characteristics of
hybrids. The highest starch yield was obtained in hybrids DKS 4082 as 7.58 t/ha and
DK 315 — 7.51 t/ha, and other hybrids had significantly lower starch yield, which
was: such as DKS 2960 as 5.95 t/ha, DKS 2971 as 5.81 t/ha, DKS 3472 as 7.00 t/ha,
DKS 3795 as 6.51 t/ha (HIPOS hybrid = 0.16 t/ha).

The difference in starch yield in the group of medium-early and medium-ripened
hybrids was 0.88 - 1.66 t/ha compared to the early-ripened group. That is, there is a
trend similar to the starch content as an increase in the duration of the growing season
contributes to an increase in the yield of starch per unit area.

The starch content and yield were significantly affected by the size of the seed
fraction. These indicators were highest when sowing seeds of a large fraction. Thus,
when sowing small-fraction seeds, the starch content in the grain was at the level of
73.33%, and its yield was in the range of 5.43 — 6.98 t/ha, which averaged 6.21 t/ha,
medium-fraction seeds as 74.59% and 5.98 — 7.97 t/ha and 6.96, large-fraction seeds
as74.3% and 6.08-7.87 t/ha and 7.01 t/ha (HIPO5 seed fraction = 0.28% and
0.558 t/ha).

The use of shallow (4-5 cm) grain embedding depth provided starch content and
yield of 72.08 - 75.23% and 5.9 - 7.49 t/ha, or an average of 6.75 t/ha, average 7-8 cm
embedding it was 72.19-76.02% and 5.85-7.71 t/ha, or an average of 6.78 t/ha, deep
embedding 10-11 cm it was 72.04-75.58% and 5.68-7.62 t/ha, or an average of
6.66 t/h (HIPOS embedding depth = 0.22% and 0.213 t/ha). Accordingly, the highest
starch content in grain, on average for three years, was 74.31% at a depth of 7 - 8 cm,
while it was 73.8% at a depth of 4-5 cm, and 74.11% at a depth of 10-11 cm.

Studies established the dependence of bioethanol yield on the ripeness groups of

hybrids, their varietal characteristics, technology elements (sowing time, foliar top
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The yield of bioethanol in the group of early — ripened hybrids was 3,131

thousand 1/ha, medium early it was 3,551 thousand l/ha and medium-ripened it was
4,139 thousand 1/ha (HIPOS ripeness group = 0.09 thousand 1/ha). That is, the use of
medium-ripened corn hybrids provides an additional yield of this biofuel of 0.588 -

1,008 thousand 1/ha compared to early-ripened forms.

The use of such hybrids of the early-ripened group as DKS 2971, DKS 2960,
DKS 2787, the medium-early group DKS 3472, DKS 3420, DKS 3476 and the
medium-ripened group DKS 4964, DC 315, DKS 4626 and DC 440 will significantly

increase the yield of bioethanol per unit area.

Table 8 - Bioethanol yield per unit area depending on sowing period

(for 2011-2013 yrs), thousand 1/ ha

;g?;n?is) Hybrid (B) Sowing dates (C) 20 lﬁiears ; g lr ;sear;l(l)l 3 Average
1 2 3 4 5 6 7
) Early (RTG" t=+8°C) | 3,763 | 3,092 | 3.386 | 3,414
Iéh;ﬁ‘g sky Medium 3,529 | 2,891 | 3275 | 3,232
Late (RTG t=+12°C) 3,003 | 2,390 | 2,741 | 2,711
Early (RTG" t=+8°C) | 3,780 | 3,242 | 3,507 | 3,510
DKC 2870 Medium 3,257 | 2,817 | 3,508 | 3,194
Late (RTG t=+12°C) 2,966 | 2,439 | 2,566 | 2,657
Early (RTG" t=+8°C) | 4,290 | 3,012 | 3,439 | 3,580
DKC 2960 Medium 3,592 | 2,776 | 3,502 | 3,290
Early ripened Late (RTG t=+12°C) 3,142 | 2,450 | 3,081 | 2,891
group Early (RTG" t=+8°C) | 3,526 | 2,700 | 3.291 | 3,172
DKC 2949 Medium 2,932 | 2,451 | 2,835 | 2,739
Late (RTG t=+12°C) 2,625 | 1,966 | 2,824 | 2,472
Early (RTG" t=+8°C) | 3,745 | 3,110 | 3,480 | 3,445
DKC 2787 Medium 3,429 | 2,876 | 3,392 | 3,232
Late (RTG t=+12°C) 3,217 | 2,352 | 3,236 | 2,935
Early (RTG" t=+8°C) | 3,845 | 2,965 | 3,503 | 3,438
DKC 2971 (st) Medium 3,784 | 2,959 | 3,468 | 3,404
Late (RTG t=+12°C) 3,524 | 2,483 | 3,142 | 3,050
Early (RTG" t=+8°C) | 4,128 | 3,387 | 4,025 | 3,847
DKC 3476 Medium 4,213 | 3,005 | 3,912 | 3,710
Late (RTG t=+12°C) 3,346 | 2,491 | 3,632 | 3,156
Early (RTG" t=+8°C) | 4,486 | 3,335 | 4,315 | 4,045
Early- DKC 3795 Medium (RTG 3,661 | 3,007 | 3,850 | 3,506
medium Late (RTG t*=+12°C) 3,339 | 2,150 | 3,203 | 2,897
group Early (RTG t=+8°C) | 4,505 | 3,616 | 4,440 | 4,187
DKC 3472 Medium (RTG 4,147 | 3,507 | 3,968 | 3,874
Late (RTG t=+12°C) 3,630 | 2,850 | 3,642 | 3,374
Early (RTG" t=+8°C) | 4,518 | 3,363 | 4,362 | 4,081
DKC 3420 Medium 3,736 | 3,024 | 3,696 | 3,485
Late (RTG t=+12°C) 3,397 | 2,457 | 3,646 | 3,167
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Pereyslavsky Early (RTG" t=+8°C) | 4,353 | 3,326 | 3,661 | 3,780

230CR Medium 3,560 | 3,297 | 3,410 | 3,422

Late (RTG t=+12°C) | 3,281 | 2,243 | 3,354 | 2,959

DKC 3871 (st) Early (RTG" t=+8°C) | 4,124 | 3,326 | 4,004 | 3,818

DKC 3871 (st) Medium 3,736 | 3,017 | 3,697 | 3,483

Late (RTG t=+12°C) | 3,185 | 2,604 | 3,593 | 3,127

Early (RTG" t=+8°C) | 4,863 | 4,067 | 4,372 | 4,434

DK 391 Medium 4,150 | 3,373 | 3,946 | 3,823

Late (RTG t=+12°C) | 3,903 | 3,072 | 3,799 | 3.591

Early (RTG" t=+8°C) | 4,400 | 3,783 | 4,560 | 4,248

DKC 3511 Medium 4,080 | 3,924 | 4,186 | 4,063

Late (RTG t=+12°C) | 3,749 | 2,933 | 3,953 | 3,545

Early (RTG" t=+8°C) | 4,552 | 4,501 | 4,392 | 4,482

Medium | DK 440 Medium 3,965 | 4,105 | 4,275 | 4,115

ripened Late (RTG t*=+12°C) 3,740 | 3,695 | 3,992 | 3,809

Early (RTG" t=+8°C) | 4,792 | 4,688 | 4,848 | 4,776

group DKC 4964 Medium 4811 | 4182 | 4444 | 4479

Late (RTG t=+12°C) | 4,267 | 3,667 | 3,896 | 3,943

Early (RTG" t=+8°C) | 4,560 | 4,458 | 4,918 | 4,645

DKC 4626 Medium 4186 | 4,085 | 4,109 | 4,127

Late (RTG t=+12°C) | 3,814 | 3,640 | 3,953 | 3,802

Early (RTG" t=+8°C) | 5,454 | 3,771 | 5,088 | 4,771

DK 315 (st) Medium 4276 | 3,462 | 4,515 | 4,084

Late (RTG t=+12°C) | 3,961 | 3,155 | 4,202 | 3,773
HIPOS ripeness group 0,07 0,03 0,05 -
HIPos5 hybrid 0,14 0,07 0,11 -
HIPos sowing dates, 0,07 0,05 0,06 -

Note: RTG — the level of soil temperature regime at the depth of seed embedding

Late sowing dates of corn hybrids lead to a decrease in the yield of bioethanol
(HIPOS5 sowing time = 0.09 thousand I/ha) by 0.640 - 0.847 thousand I/ha compared

to the early sowing period.

The yield of bioethanol in the group of early — ripened hybrids was 3,903

thousand I/ha, medium — early hybrids it was 4,495 thousand l/ha and medium-
ripened hybrids it was 5,097 thousand I/ha (HIPOS ripeness group = 0.11 thousand
1/ha). The use of corn hybrids with a long growing season provides an increase in
bioethanol yield by 0.602 - 1.194 thousand 1/ha compared to precocious forms.

The use of such hybrids as DKS 2960, DKS 3472 and DKS 3420, DKS 4964
and DK 315 will increase the yield of bioethanol by 0.462-0.629 thousand l/ha
(HIPOS hybrid = 0.93 thousand I/ha). Foliar top dressing provided an increase in the
yield of bioethanol, which on average for three years of research amounted to 0.1 -
1.04 thousand I/ha (HIPOS5 top dressing = 0.35 thousand 1/ha) relative to the control

(water top dressing).
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The increase in bioethanol yield with a single foliar top dressing was 0.10 - 0.65
thousand 1/ha, and with a double foliar top dressing it was 0.30 - 1.04 thousand 1/ha
compared to the control —water top dressing (HIPO5 number of top dressing = 0.36
thousand 1/ha).

In the group of early — ripened hybrids, the approximate yield of bioethanol
(HIPOS ripeness group = 0.124 thousand l/ha), on average for three years was 3.22
thousand 1/ha, medium — early hybrids it was 3.70 thousand 1/ha and medium-ripened
hybrids it was 4.13 thousand 1/ha (table. 9).

Over the years of research, the estimated yield of bioethanol varied depending
on the conditions of the year. On average, in the studied hybrids, in 2014 yr it
amounted to 3.70 thousand l/ha, in 2015 yr it was 3.34 thousand 1/ha and in 2016 yr it
was 4.01 thousand l/ha. The most favorable year for this indicator in terms of

moisture supply and temperature indicators was 2016 yr.

Table 9 - Estimated bioethanol yield per unit area sowing of corn hybrids
depending on the growing conditions and factors of cultivation technology
(for 2014-2016 yrs), thousand / ha

Ripeness ' Seed Sealing Year
g{/‘;@p Aybrid(B) | fraction © sii%';h(ODf) 2014 2015 2016 Average
] 2 3 4 5 6 7 8
4-5 cm 3,001 | 2,748 | 3375 | 3,041
M* (187 g) | 7-8 em 3,162 | 2.804 | 3,178 | 3,048
10-11 cm 2.930 | 2,678 | 2901 | 2.836
4-5 cm 3,763 | 2.811 | 3,600 | 3,391
2 | DKC2960 |S**(238g) [7-8cm 3,760 | 2,991 | 3,513 | 3,421
= 10-11 cm 3,627 | 2,968 | 3,479 | 3358
5 yees 77 |5 em 3,659 | 2.803 | 3,722 | 3,395
2 7-8 cm 3,595 | 2,927 | 3,628 | 3,383
g g) 10-11 cm 3,637 | 3,041 | 3,756 | 3.478
= 4-5 cm 2,938 | 2,805 | 3413 | 3.052
= M* (194 ¢) | 7-8 cm 2,832 | 2,791 | 3377 | 3,000
& 10-11 cm 2746 | 2,658 | 2918 | 2,774
DKC 2971 4-5 cm 3254 | 3.170 | 3,461 | 3,95
S** (256 ) | 7-8 cm 3227 | 3.047 | 3,560 | 3278
10-11 cm 3341 | 2,966 | 3,481 | 3,263
VF% (279 | 4-5 cm 3,400 | 3,112 | 3,524 | 3,345
VF** (279 | 7-8 cm 3364 | 3,030 | 3,635 | 3,343
2) 10-11 cm 3,449 | 2,981 | 3471 | 3300
P 4-5 cm 3374 | 3.181 | 4497 | 3.684
25 M* (249 g) | 7-8 em 3,445 | 3.140 | 4275 | 3.620
S é E DKC 3472 10-11 cm 3,345 | 3,109 | 4,098 | 3.517
S** (326 g) | 4-5cm 3,776 | 3.634 | 4,556 | 3.989
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Ripeness ' Seed Sealing Year
g{/‘;@p Aybrid(B) | fraction © sii%';h(ODf) 2014 2015 2016 Average

1 2 3 4 5 6 7 8

7-8 cm 3,779 3,527 4,619 3,975

10-11 cm 3,846 3,536 4,543 3,975

Vrk (385 4-5 cm 3,722 3,488 4,544 3,918

7-8 cm 3,812 3,587 4,475 3,958

) 10-11 cm 3,829 3,373 4,462 3,888

4-5 cm 3,388 3,121 3,621 3,377

M* (166 g) | 7-8 cm 3,258 3,169 3,558 3,328

10-11 cm 3,230 2,988 3,280 3,166

4-5 cm 3,679 3,627 3,930 3,745

DKC 3795 S** (207 g) | 7-8 cm 3,723 3,308 3,678 3,570

10-11 cm 3,808 3,364 3,736 3,636

VHEk (287 4-5 cm 3,782 3,688 3,948 3,806

7-8 cm 3,879 3,236 4,025 3,713

&) 10-11 cm 3,865 3,410 4,050 3,775

4-5 cm 3,816 3,509 4,345 3,890

M* (223 ¢g) | 7-8cm 3,901 3,477 4,247 3,875

10-11 cm 3,863 3,230 4,048 3,714

4-5 cm 4,184 3,845 4,452 4,160

" DK 315 S** (294 g) | 7-8 cm 4,366 3,841 4,574 4,260

= 10-11 cm 4,446 3,758 4,498 4,234

= 4-5 cm 4,195 4,011 4,594 4,267

- VEEG2T S em 4496 | 3.932 | 4.671 | 4366

% ) 10-11 cm 4,289 3,854 4,636 4,260

& 4-5 cm 3,724 3,701 4,083 3,836

g M* (172 g) | 7-8 cm 3,779 3,617 4,062 3,819

@ 10-11 cm 3,685 3,406 3,974 3,688

§ 4-5 cm 3,971 3,923 4,691 4,195

DKC 4082 S** (227 g) | 7-8cm 4,441 3,996 4,905 4,447

10-11 cm 4,625 3,890 4,843 4,453

VHEE (278 4-5 cm 4,088 3,903 4,457 4,149

7-8 cm 4,437 3,976 4,816 4,410

&) 10-11 cm 4,488 3,904 4,753 4,382
HIPos ripeness group 0,08 0,03 0,03 -
HIPos hybrid 0,03 0,03 0,04 -
HIPos seed fraction 0,05 0,04 0,04 -
HIPos sealing depth 0,05 0,05 0,06 -

Notes: * — fine seed fraction; ** — average seed fraction; *** — large seed fraction

The estimated bioethanol yield was affected by the seed fraction (HIPOS seed
fraction = 0.306 thousand I/ha). In particular, the yield of bioethanol for sowing seeds
of small fraction, on average for three years of research ranged from 2.94 up to 3.78
thousand I/ha, or on average for the fraction of 3.41 thousand 1/ha, for sowing seeds

of medium fraction it was 3.28 — 4.36 thousand I/ha or on average for the fraction of
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3.81, and for sowing seeds of large fraction it was 3.33-4.31 thousand l/ha or on
average for the fraction of 3.84 thousand 1/ha (Fig. 2).

¥=0,16x+3,8167
R?*=0,2025

3,9 7

3,75

3,6+

3,45

Exitbioethanol, ths.1/ha

P // P e 7 A
3,3 -F - f T - f

Small fraction of Average seed Large seed Depth of seed Depth of seed Depth of seed
seeds (M) fractian (5) fraction (V) sowing (7-8 cm) sowing (4-5 cm) sowing (10-11 cm)

Figure 2 - Approximate yield of bioethanol per unit area of corn hybrids sown,
depending on growing conditions and factors of cultivation technology
(average for 2014-2016 yrs), thousand I/ha

The depth of embedding of corn seeds ambiguously (HIP0S5 seed embedding
depth = 0.117 thousand 1/ha) affected the yield of bioethanol from grain.

Thus, the use of not deep (4-5 cm) seed embedding contributed to the yield of
bioethanol, on average for three years, in the range of 3.23 - 4.11 thousand I/ha, or on
average for this depth of 3.697 thousand I/ha, for the use of average (7-8 cm) depth of
embedding it was 3.21-4.23 thousand 1/ha, or on average as 3.713 thousand 1/ha, and
for the use of deep (10-11 cm) embedding it was 3.11-4.17 thousand l/ha, or an
average of 3.648 thousand 1/ha. That is, an increase in the depth of seed embedding

leads to a decrease in the yield of bioethanol per unit of sowing.

Conclusions based on research results

The starch content and yield per unit area significantly depended on the ripeness
group of hybrids. The use of corn hybrids with a long growing season of the tooth-
shaped subspecies provided an increase in bioethanol yield by 0.602 - 1.194 thousand
I/ha and starch content in grain by 1.53-2.56% compared to precocious forms. Early-
ripened hybrids, mainly siliceous-toothed and siliceous subspecies, have high early-
ripened and cold resistance, but low starch content (71.56-73.33%), while tooth-like

hybrids have an extended growing season, high grain yield and increased starch
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content (73.13 - 75.06%).

An increase in the content and yield of starch and bioethanol per unit area was
observed in hybrids DKS 2870, Kharkivsky 195mv and DKS 2971 of the early-
ripened group, DKS 3420, DKS 3476 and DKS 3795 of the medium-early group,
DKS 4964, DKS 3511 and DK 440 of the medium-ripened group. The use of these
hybrids will increase the yield of bioethanol by 0.462 - 0.629 thousand /ha.

The use of late sowing periods contributes to an increase in the starch content by
1.57 and 1.97% and leads to a decrease in the yield of bioethanol by 0.640 - 0.847
thousand 1/ha compared to the early sowing period due to a reduction in the yield
level when sowing is late. It was found that in dry years with high temperatures (2012
and 2015 yrs), the starch content decreased (72.06 - 74.39% and 69.43 - 74.56%),
regardless of the studied vegetation factors and cultivation technology.

Foliar top dressing contributed to an increase in the starch content in grain (by
0.1 - 0.46% in 2011-2013 yrs) and bioethanol yield by 0.1 - 1.04 thousand l/ha
compared to the control (without foliar top dressing). The increase in bioethanol yield
with a single foliar top dressing was 0.10 - 0.65 thousand l/ha, and double top
dressing it was 0.30 - 1.04 thousand 1/ha relative to the control. The highest starch
content in the grain of the studied corn hybrids (70.92 - 76.72% and 71.45 - 76.72 %)
was provided by foliar top dressing with microfertilizers Ecolist Mono zinc and
Rostok corn. A decrease in the starch content was observed when crops were treated
with the Vympel plant growth regulator in Phase 5 - 7 of corn leaves on hybrids DKS
3420 by 0.36 %, Pereyaslavsky 230sb by 0.11% and DKS 3871 by 0.5 %,
respectively.

When sowing seeds of medium and large fractions, the highest starch content of
74.59 and 74.30% was obtained compared to the use of a small fraction of seeds
(73.33 %). The increase in starch content when using the average seed fraction was
0.8 and 2.2%, with large fraction it was 0.02 and 1.67% relative to small. Seed
embedding to a depth of 7-8 cm provides the highest starch content of 74.31 %, while
embedding to a depth of 4-5 cm — 73.80% and to a depth of 10-11 cm — 74.11 %.
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KAPITEL 7/ CHAPTER 77
CULTURAL MEMORY: A SOCIO-PSYCHOLOGICAL PHENOMENON OF

WORLD MONUMENTAL ART IN THE CONDITIONS OF A PANDEMIC
KYJIbTYPHAA NAMATH: COLIHAJIBHO-IICUXO0JIOTHYECKHH ®EHOMEH
MHUPOBOI'O MOHYMEHTAJIBHOI'O HCKYCCTBA B YCJIOBHAX INTAH/IEMHHU

DOI: 10.30890/2709-2313.2022-09-02-005

Beenenue.

Bce, 4TO OKpy’KaeT 4elloBeKa, B TOM WIM WHOW CTEIEHM, BJIMSICT Ha HETO.
[IpoucxoxneHHe CKYJbOTYpPhl B IIMPOKOM CMBICIE OTHOCHTCS K JIOMCTOPUYECKHUM
BpemeHaMm. [lepBbiMu mpooOpa3amMu COBPEMEHHOTO MOHYMEHTAJIbHOIO HCKYCCTBA
ObUIM JpeBHHE TMOrpedalibHble KOMIUIEKCHI: MHpPaMUIbl, TPOOHHUIBI WU JPyrHe
CUMBOJIBI, WHTETPUPYIOIIME HHIMBUAYAIbHOE CO3HAHHE B €IUHOE CMBICIOBOE
IIPOCTPAHCTBO COLUYMa.

AKTYaJIbHOCTh HCCJIeJ0BaHUs. B cOBpeMEHHOM OBICTPO MEHSIOIIEMCS MHPE
nepen  OOIIECTBOM CTOMT 3afadya (HOpPMHpPOBAHHUS HOBBIX  HAIIMOHAIbHBIX
UJCHTUYHOCTEH, YTO B CBOIO oOuepenb TpeOyeT npeoOpa3oBaHMM CYIIECTBYIOLIMX
dbopM KoJIeKTUBHOM mamsaTh. M 3T0 HaOMOgaeTcss YCTOMUYMBBIM HWHTEpPEC K
(pEHOMEHY «KyJbTypHOM MaMATH» U, KaK CIEACTBHE, K KOMMEMOPATHUBHBIM
[IPaKTUKaM, KOTOPBIE OKAa3bIBAIOT CAaMOE HEIMOCPEICTBEHHOE BO3JICHCTBUE Ha €€
conepkanue. Ha Ham B3Misia, OJHOM W3 NPHYMH JUIS IOBBIIIEHHOIO HAy4YHOIO
MHTEpeca K JaHHOM npobiieme sABIsSeTCs TOT (PAKT, 4TO KyJIbTypHas MaMsTh SIBISETCS
JJIEMEHTOM HAlUOHAJIBHOM KYJBTYpbl, HO M OKAa3bIBacT BIUSHUE HA IPOLECCHI
CTPYKTYPUPOBAHMSI KOJJIEKTUBHOW HJIEHTUYHOCTH.

Metopnosiornueckasi 0a3a uccjaeg0BaHusl. AHAUM3 CYLIECTBYIOUIMX HAay4HbBIX
nyOnuKanuii 1mo mpobiieMe HCCIAeNOBaHUsl TOKa3ald, 4YTo oco0oe 3HAaueHUEe B
OCMBICJIIECHUH BOIPOCOB, CBSA3aHHBIX C MpoOJEMON ICUXOJOr0-COLUAIBLHOTO
(eHOMEHa MOHYMEHTAJIbHOrO MCKyccTBa mnpuHamiexur JI. C. Bsirorckomy.
KyneTypHO-UCTOpHYECKass TEOPUS YYEHOIO OpPUEHTUPYET HCCIeNoBaTeIe Ha
U3YYCHHE «YHCTOI» TICUXOJOTUU MCKycCTBa O€30THOCHTEIBHO K aBTOpPY H
peuunueHty» [5].

PesyabTaTsl M 00cy:xkaeHne. B oOuiem cmpicie maMsiTh — 3TO CUMBOJIMYECKU

BBIPAXKCHHOC IIPCACTABIICHHUC O IIPOLIJIOM. K BOIIpoCaM OIIPCACICHUA TaKHUX

7 Authors: Akimenko G.V., Kirina Yu.Yu., Lopatin A.A., Seledtsov A.M., Fedoseeva LF.
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HNOHATUN, KaK «KOJUIEKTUBHAs MaMSTB», «HMCTOpPUYECKas MaMsTh», «KYyJbTypHas
naMmsTh», yU4eHble Hayanu oOpamarbes yxe B Hadane XX cronerus. [Ipobnemarnka
namMsTH  OKa3ajllacb ~ BOCTpeOOBaHa B TICUXOJIOTUYECKUX,  KYJBTYypHO-
aHTPOMNOJOTUYECKUX, COLUOJIOTUYECKUX U (PUITOCOPCKUX UCCIEA0BAHUSAX.

«MHauBUyanpHas MaMATb» ONpPENENseTcs KaK HHTEPIpEeTalys 4YeJIOBEKOM
coObITUid W3  coOcTBeHHOM sku3HM. CouuanbHas Tpymma, ¢  KOTOPOH
UACHTU(DUIIUPYETCS 4YENOBEK, HECOMHEHHO, BJMSIET HAa MHEHUs, YyOeXJAeHUs Hu
OTHOIIIEHWE WHAMBHIA K Tmpoucxoasmemy. CrepeoTunusanus TeX WIM HWHBIX
COOBITHH B CO3HAHUM YEJIOBEKA HANpPSMYIO CBSI3aHA C UCTOPHUEHN CTpaHbl, B KOTOPOU
OH YUBET, KYJbTYPHO-HUCTOPUYECKUM JIAHIIIA()TOM KOHKPETHOIO TIopoja M €ro
KU3HEJCATeNbHOCThIO. Jluaupyromass poiab B 3TOM Tmpolecce 0e3 COMHEHHS
MPUHAIJICKUT apTedakTa [6].

«KynpTypHas mamsTh» BCEr/1a HOCUT CUMBOJIMUECKUN XapaKTep U B OTIIMYUE OT
«KOJUIEKTUBHOW IMaMATH» MOYKET OCYIIECTBIATHCS JIMILIb HCKYCCTBEHHO, B paMKax
MHCTUTYLUH, IEPEAAIOIINX U aKTyaTU3UPYIOLUIUX KyJIbTYPHbIE CMBICIBI [2].

[lamMATHUKH - 3TO BUJ MOHYMEHTaJbHOTO HCKYCCTBA, BKJIIOYAIOIIEE
ApPXUTEKTYpPHBIE COOPYXKEHUS, CKYJIbNTYpHbIE MOHYMEHTBHI, CTEHHYIO POCIHHCH,
MO3auKy, BUTpaxu U Ap. C UX y4yacTHEM M C MX MOMOIIBIO JOCTUTACTCS >KEJIaHHAs
YCTOMYMBOCTb TyXOBHOW KYJIbTYpbl CTPAHBI B LIEJIOM U COL[MAJIBHBIX TPYIII JIOAEH, B
4qacTHOCTH. [10ATOMy aMSATHUKHM BCETAa CBSI3aHbl C UCTOPUEN (PYHKIIMOHUPOBAHUS U
pa3BUTHUSI KOHKPETHBIX COOOIIECTB, HAPOAOB, TEPPUTOPUIA B TEUCHHE 3HAYUTEIHLHOTO
BpeMeHu. M3yuenne nanHoro (heHOMEeHa CIIOKIIIOCh OTHOCHTENLHO HEJaBHO - K XIX
BEKY M aKTHBHO pa3BUBAETCS B HacTosllee BpeMsa. PazHooOpasHbIe paKkypchl H
HOJIXOJAbl K OCMBICICHMIO 3HAY€HUs HUCTOPHUYECKUX apTe(pakTOB B IKU3HHU
COBPEMEHHOI0 COLIMyMa OTPaXEHbl B HAay4YHBIX HCCIEJOBAaHUIX HCTOPUKOB,
HCKYCCTBOBEIOB, (PUI0COPOB U MCUXOIOTOB, OTHOCAIIUXCS K Pa3IUYHBIM UCTOPUKO-
KyJbTypHBIM nepuojaMm. Kak mpaBuio, maMsITHUKHA B KOHTEKCTE TOPOACKON CpEIbl
paccMaTpuBAaIOTCA  HUCCIENOBATENsIMH  KaKk  (EHOMEH  COLMOKYJIbTYpPHOM
UJEHTUYHOCTU. MHIUBUAYATBHON» U «KOJIJIEKTUBHOM maMsiTiy [7].

B uenoBeka OoT MpUpobI 3aJ105KEHO 3MOLMOHAIBHOE pEarupoOBaHNE HA BHEIIHUE
COOBITHA W SIBJICHUS, TaK Kak B HAac Ha OECCO3HATENbHOM YpOBHE paboOTaroT
CBEPXCJIOXKHBIE TOBEIECHYECKUE MPOTpaMMbl, HamNpaBl€HHbIE HA JIMYHOCTHBIE U
couuanbHble aeWcTBua. llosToMy mpousBeneHuss HCKYycCTBa, B TOM YHCIE U
MOHYMEHTAJIBHOTO, OKa3bIBAIOT BIIUSHHE HA IICUXO3MOLMOHAIBHOE COCTOSHHE

YeJioBeKa M OINOCPEOBAHHO KOPpeKTHpyrT ero co3Hanue [10]. UckycctBo, BHE
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BCAKOTO COMHEHHS, CHOCOOCTBYET (DOPMUPOBAHMIO SMIIATUM, PACIIUPSET CIEKTP
HMOIIMH YeTTOBEKa U CITOCOOHO KyIMUPOBATh CTPECC, CMSATUYUThH MTEPEKUBAHUE TOPSI.
Kaxxmoit mcTopudeckoil 3Mmoxe COOTBETCTBYET OMPENEIEHHBIM THUI OO0JIE3HH,
CTaBIIMK ee cuMmBoJioM: yyma - CpenHue Beka, CUPUINC aACCOLUUUPYETCS C
Peneccancom, pak u CITN]J] ¢ XX Bekom. Uyma — aGCTpaKkTHA U MOCTUTAET YeIOBEKa
3a HEBEJIOMBIC €My T'peXHu, a CH(OUINC — HANPOTUB, KOHKPETEH, KaK TiIra 4elioBeKa
PEHECCAHCHOTO IepHoJa KO BCEMY 3€MHOMY: Kapa 3a ClIaJoCTpacThe, a pak
DK3UCTEHIIMATICH, KaK  HENpOIIEHHbIE  OOuabl, TpaHCHOPMHUPYIOIIUECS B
ayToarpeccuio. DNUAEMHUH MPOIUIOr0 - 3TO HE MPOCTO OOJE3HH, MO CYTH, OHH
MeTadopbl OINPEJEICHHOW J3MOXM M COCTOSHHMS oOuiectBa. B »TOoM cMbicie

SARS-CoV-2 - 3t0 MeTadopa Haiiero BpeMeHH.

7.1. «HymHbIe K0JIOHBI EBponbD».

N3BecTHBIC SMUAEMHM YyMbl, KOTOpPBIC BCIBIXMBAJIM B Pa3HBIX YaCTSAX CBETA B
nepuoj ¢ VI Beka o Haredt 3pbl o XIX Bek, Bcerja ObUIM CMEPTOHOCHBI M MOTJIN
ONyCTOIIATH LieJble ropoAa. boyie3Hs yHecna MUJUIMOHBI JKU3HEH, U, KaK CIIEICTBHUE,
ocTaBuJia r1yOOKHUH ciej] B ICTOPUM BCEro 4yesnoBedecTBa. boibilie Bcero, BO MHOTOM
M3-32 CKYYEHHOCTH HaceyeHus, noctpanana EBpoma. CToiap BCEMOTIIOLIAIONIEE
OelCTBME HE MOTJIO HE CKa3aThbCs M Ha IICMXOJOTMYECKOM COCTOSIHHH JIFOJIEH.
ITokazaTenbHO, UTO YyMa BCErJla U BO BCEX CTPaHAX pACCMATPUBAJIACH JIKOJIbBMU KaK
HaKa3zaHUe 3a rpexu. JTy NO3UIINI0 aKTUBHO NojaepkuBaia [{epkoBs.

B XVII B. B EBpone, rinaBusiM 06pa3om B BenukoOpuTanuu, CTajiv MOSBISTHCS
«4yMHBI€ KpecTbl». IlepBoHauaabHO 3TO OBUIM 3HAKM, HAHECEHHBIC HA 3JIaHHS, B
KOTOPBIX YKUJIU KEPTBBI SMUIEMHUM.

Bo Bpewms snmnaeMun 4ymbl B €BPONEUCKUX TOpoAax MOJMUJIMCH Yalle BCEro Ha
IUIOMIAJISX, T/IC BIIOCJICICTBUM CTaJIM MOSBIATHCS «KoI0HBI 1MOOEIBI», BOIICAIINE B
HCTOPHIO TIOJI MPAdYHBIM B3bIBaHHEM - «HymHBIE cTONOBD (MapuaHcKue KOJOHHBI).
Cample paHHME W3 HHMX OBUIM HMCKYCHO BBIC€YEHBI W3 KaMHs. BrocieactBuu B
CTpaHax, KOTOPbIC paHbllle MpUHAICKATH K ["[a0cOyprckoil MOHAPXUM, IPAKTUYECKU
BO BCEX CTapbIX ropojiax OOBIYHO HAa CaMOM BHMJIHOM MECT€ ObLIM YCTaHOBJICHBI
KOJIOHHBI B CTWJIE€ OapOKKO. OTH TaMATHHUKA MOHYMEHTAIBHOTO, O€3yCIIOBHO,
SIBJISIFOLIAECS TPOU3BEICHUEM PEJIUTUO3HOTO UCKYCCTBA, MOXKHO YCIOBHO Pa3/J€iINTh

Ha Tpu Oosbiiue rpynnsl: «BoTuBHbIe (00€THBIE) KpecThl», «Crmacubo Kpect» u
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«lTomunaneuble KpecTbl» [4]. IlepBble BO3ABUTraIMCh B HAAEKAE HA TO, YTO OHHU
OCTAHOBST JaJIbHEHIEEe PACIPOCTPAHEHUE YyMbl M OKOHYAaHHE AnuaeMuu. OgHOM 13
CaMbIX 3HAMEHUTBHIX «YyMHBIX KOJOHH», KOTOpas JOJITO€ BPEMs BIOXHOBIAIA
apXUTEKTOPOB U CKyJbnTOpoB EBpome, crana [lpelidanturkenrcayne (KOJIOHHA
Cesitoit Tpoutie» unu «HYymay) Ha ynuiie ['paben B ieHTpe BeHbl.

[IInpokoe pacupOCTpaHEHUE «UYMHBIE» PEJIMTHO3HBIE MAMATHUKHA NOJYYUIIU B
XVII-XVIII Bekax rnaBubiM B LlenTpansHoii yactu EBponbl. MHOTHE U3 HUX OBLIH
pa3paboTaHbl M3BECTHBIMU HWTANbSHCKUMH W ABCTPUHCKHUMH  CKYJIBIITOPaMHU:
Jlronosuko bypuaunnu u Morannom bepuxapaom dumiepom ¢on Dpaaxom u np. B
CPEAHEBEKOBOM EBporne «4yMHBIE KOJIOHHBD CTanu  MOIYJISPHBIMHU
XYJ0>KECTBEHHBIMU (DOpMaMH U 10 HACTOAIIETO BPEMEHH HHTEPEC K HUM HE yTpadyeH
[9]. BaxxHO OTMETUTH, UTO CTUIH OAPOKKO B MOHYMEHTAJIBbHOM HCKYCCTBE, PaBHO,
KaKk B apXUTEKType€ MOI BO3HUKHYTb M IIOJIYYATb MAaKCUMAJIBHO IIHPOKOE
pacnpoctpanenre B XVII-XVIII Bekax, TONbKO B KPYIHBIX €BPONEUCKUX TOPOJAX
TaK KaK €ro MHUPOBO33PEHYECKHE OCHOBBI CIIOXKUJIUCH B PE3yJbTaTE IMOTPSICEHHUI,
kakumu ctamu a1 XVI Beka Pedopmarusa, ydenme Komepruka, Kpusuc
UTAIbSHCKOT0 BO3poskIeHusI 1 MHOTHE JPYTHE SM0XaIbHbIE COOBITHUS.

OnuaeMun, npokatuBiuvecss 1o EBpomne sSBWIMCH OJHOW M3  KIFOYEBBIX
NPEeANnoChbUIOK aKTUBH3alMU Karonunu3Mma. HMpeosnormyeckas Ooppba TOH SHOXH
MpOsIBUJIACh, B TOM YHCIJE, B ()E€HOMEHAIbHOM BO3JIEHCTBUM LEPKBU HA HCKYCCTBO,
KOTOpOMY B PEJIWTHO3HOW Tmpomara€ie W  (POPMHUPOBAHUU  HALMOHAIBHOM
MJICHTUYHOCTH, KaK CPEIACTBY CUJIBHEWILIErO0 BO3JECMCTBHS Ha MHUPOBO33PEHUE MacC,
ObUla OTBelEHA TJaBEHCTBYIOIIAsA pOJb. «UyMHBIE KOJOHHBI» ObUIM MpPU3BaHbBI
MOpakaTh BOOOpaKEHUE MPHUXOXKAaH, 3aCTABUTh UX MPOHUKHYTHCS PEITUTHO3ZHBIMU
YyBCTBAMU, CKJIOHHUTHCS MEPE]l aBTOPUTETOM LEPKBU. MHOTOUYHUCIEHHBIE «1YyMHBIE»
ITAMATHUKU BHECIM BECOMBIM BKJAJ B YCHEIIHOE PELICHHWE ITOM 3aladM, TaK Kak
KYJbTOBBIE COOPYKEHUs B CTWiIE€ OapoOKKO, MpociaBisirone cuity bora u ero
IIPEACTABUTENEN HA 3€MJIC, KaK HEJb3s JIy4dllle BO3JEHCTBOBAIM HAa SMOLMOHAIBHOE

COCTOSAHHUC U BHyTpeHHI/Iﬁ MUDP YCJIOBCKA.

7.2. llamaTHukH nanaeMuu. Kakum MUp 3alIOMHUT KOPOHABHPYC.

B xon. 2019 — wmau. 2020 romga Hayajach HOBAas ITaHJEMHS, BBI3BAaHHAas

kopoHaBupycoM SARS-CoV-2. 3a nBa roma 4ucio HUHQPUIMPOBAHHBIX B MHUPE
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npeBbickiio 411 muH., yMepiux - nopsaka 5,8 MAJIJIMOHOB, B TOM uuciie B Poccun
5T mudp coctaBwm cooTBeTcTBeHHO 14 muH. u 340 Thic. yenoBek [3]. [{udpsr
MPOAOJIKAIOT pacTd. HecMoTps Ha MPOBOAMMYIO MO BCEMY MHPY BaKIMHAIIMIO,
OCTaHOBUTH OoJie3Hb TI0oka He ynpaercsa. Ilpu stom COVID-19 okassiBaeT
pa3pylIUTENbHOE BO3JEHCTBHE HE TOJBKO SKOHOMUKY U Ha ILIEJIbIN sl COIMATbHBIX
chep, HO W Ha TMCUXOJIOTHUECKOe Omnaromosryune ioaei. [losBIAIOTCS HOBBIC
neUHUIIME B OMPENENICHUH COCTOSHUS TICHXOJIOTHYECKOTO HE3IOPOBBS -
«KOPOHAINCHUXO03». B 3TOM CBS3M, KaK CBHUIETEIBCTBYET ONBIT MAHAEMHUN IMPOIUIBIX
CTOJIETUH, TPOMU3BEICHUS MOHYMEHTAJIBHOIO HCKYCCTBA M MPOCTO apTedaxThl,
MOCBSIIEHHBIE KEPTBaM MaHJIEMUHU, MOTYT OKa3bIBaTh CYIT€CTUBHOE BO3/ICHCTBUE HA
MICUXUKY Y€JIOBEKA U MTI0ATOMY B COBPEMEHHBIX YCIOBUSX UX MOSIBIEHUE B TOPOJICKOM
KYJIbTYPHOM IIPOCTPAHCTBE BHOBB aKTYaJIbHO.

MonymeHTaibHOE HCKYCcCTBO XXI Beka XapakTepu3yeTcs CBOE€U OCTpOH
TEMAaTUYECKOW HaNpaBJIE€HHOCThIO U JIMYHBIM, SMOIMOHAIBHBIM MOAXOAOM K
pa3zpabotke Tembl. C cepenuubl 80-x rogoB XX B. aKTUBHO CO3JAIOTCA T'OPOJICKUE
«mecta mamsati» (gp. lieu de mémoire), Bortomaronme B cebe eIMHCTBO TyXOBHOTO
Y MaTepHAIbLHOIO, KOTOPOE CO BPEMEHEM M MO BoJje Jrojel, no MHeHuto 11.Hopa,
CTaAHOBSITCS CUMBOJINYECKUM AJIEMEHTOM Hacneaus HallMOHAJIBHOM
namMsaTy o0mHocTH [8]. OQHUM U3 MEepPBBIX KPYMHOMACIITAOHBIX MPOEKTOB B MaMSTh
0 keptBax mnaHaemuu crtan Memopuan xeprBaM COVID-19 apxuTekTypHOro
6ropo Gomez Platero (Ypyrsaii). [lo 3ambiciy co3gaTeneil THTAHTCKOE COOPYKEHHE
OyZeT npeacTaBisITh COOOM KOJNBLEBHIHYIO KaMEeHHYI0 Iutatdopmy, KoTopas
pacKuMHETCSl HaJl OKeaHOM Ha noOepexxbe MoHTeBuaeo. Uepes necaTuMeTpoBOe
OTBEPCTHE B IIEHTPE COBPEMEHHOTO MeMopHuaia MOXHO OyJeT yBUAETh BOAY H
ckanel. [1o 3aMbIiciny co3mareneit 310 OyJ1eT OTHOBPEMEHHO U apT-00BEKT, U «MECTHO
MaMsITU», TJ€ YEJIOBEK CMOXET OCTaThCA HACIMHE CO CBOMMU MBICIISIMU, BCIIOMHUTh
T€X, KOTO Mbl NOTEPSUIM, U, OCO3HATh, YTO JIOJM MOJUYMHSIIOTCS MPUPOJE, a HE
Ha000POT.

B Manpune B mamare o noctpagaBmumx oT COVID-19 06wu1 ycTaHoBiIeH
CTaJIbHOW OOENMCK JuaMeTpoM MoYTH JBa MeTpa. Ha MemopeanbHOU TaOnuuke
HaJnuch: «Bame miamsi HUKOrjJa He MOTacHET B HalMX cepauax». CUMBOJIUYHO -
ckyabnTypa Obwia otkpbiTa 15 mas 2020 roma B /[lewp cBaroro HMcupopa,
npoBo3riameHHoro B 1722 rony Yuurenem Lepksu [9].

«JlenTa 6eckoneunoctu» noseuiack B 2020 r. B bpasunuu Ha knanouiie B Puo-

ne-Kaneiipo, rne ObUIM TMOXOPOHEHbI MHOTHE KEPTBBI KopoHaBupyca. Llenbro
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CO3[IaHUSI «MECTa NaMATH» SBISJIOCH JKEIAHUE CO3JATEJEd HAIlOMHHUTh CEMBSIM,
MOTEPSIBIINX OJM3KUX, O TOM, YTO JKH3HBb MPOAOJIKACTCS U HY’)KHO BMECTE MEPEKUThH
6omp motepu. [lamMsaTHHK BecoM OoJjiee TpeX TOHH BBHINIOJHEH B BHUJE H30THYTOM
JIEHTBI, HA KOTOPO# HanucaHbl UMeHa xkepTB COVID-19.

«KamMHM maMsaTH» - CUMBOJMYECKHM MEMOpPHAJ BBINOJHEHHBIA MO IPOEKTY
Otropuno byrtrapemin. ApT-OOBEKT BBINOJHEH B BHUJE OallHU, CIOXEHHOU U3
KaMHEH, KaxAbld W3 KOTOPHIX KaKk OBl OJNHMIICTBOPSET YEIOBEKAa, >KUTENS T.
Kazanemycrepienro, ymepiiero oT KOpoHaBUpyca.

B. MockBe Ha TEppUTOPUM KIMHHUYECKOTO TOPOJAKA TOCYJAapCTBEHHOTO
MenuuuHckoro yHuBepcutera uM. M.M. CeuenoBa B 2021 1. ObUI YCTaHOBJICH
MePBbI OQUITMATHHBIA TAMSATHUK BpadyaM, MOTHOIIMM BO BpeMs MAHAECMHH TIPH
BBITIOJITHEHUH CBOETO CITY>KEOHOTO jJ0JTa. MeMopual BEITIOJHEH B CTUJIE COBETCKOTO
TPAJAUIIMIOHHOTO MOHYMEHTAJIBPHOTO KJIACCUIIM3Ma W TIPENCTaBIsET COOON CTemy C
Haanuchio: «[loaBury MmeaquiuHCKUX paboTHUKOB B 00proe ¢ COVID-19».

['opon Tperbero ThicsyeneTuss — H3TO TMoje (OPMUPOBAHUSA  CIIOKHBIX
MPOTUBOPEUYUBBIX YYBCTB U OLIEHOK, IOTOMY YTO TOPOACKOE MPOCTPAHCTBO SIBJISIETCS
(hakTOpOM COTMKAIONIUM pPA3IMYHBIE 3M0XH, BOIUIOIICHHBIE B KaMEHb, JKEJIE30 H
Oponzy. Jlrogu mpomomKarT CO37aBaTh MAMSATHUKH W TMPOCTO apT-OOBEKTHl TEM
BellaM, KOTOpble JUIsi HUX BaxHbl. B paboTax COBpPEMEHHBIX POCCUMCKUX
CKYJIBIITOPOB — KOHCTPYKTHBUCTOB, Ha HAall B3IJIAA, €CThb MHOIO JOCTOMHBIX
MPUMEPOB, B KOTOPHIX WMEHHO OPHUTMHAIBLHOCTH COJEpKaHus, (HOPMBI U IIBET
ABIIIOTCS ~ MHCTPYMEHTaMHM, MpeoOpasyromumu  ¢acaaHble  apTedakTsl B
3alIOMUHAIONINECS aBaHTapJ/IHbIE CKYJBINTYPHbIE KOMIIO3UIMU, KOTOPBIE MPU STOM
CTAHOBATCS W HOBBIMH JIOMMHaHTaMH B TOpPOJCKON cpene. PackpeiTh
IICUXOJIOTUYECKOE COCTOSTHUE COBPEMEHHOIO YEJIOBEKA U MOJYYUTh IMOLMOHATIbHBIN
OTKJIMK JW3aiiHEpaM M CKYJbITOPaM MOMOTaeT MCIOJIb30BaHUE MPU CO3JAaHUU apT -
O00OBEKTOB METOJIOB XAaOTHYECKOW KOMIIO3MITUH, aCCOIMAIlui, MPOBOKAIUNA W
MHTEIJIEKTYaJIbHOTO II0Ka. SIpkas BU3yanu3aiusi KOMIIO3UIMKA, HAMpaBJICHHBIX Ha
pednexkcuBHOE, 6€CCO3HATEIHLHOE OCMBICIIEHHE OOBIIEHHBIX CUTYallUi MTOBCEIHEBHON
KU3HU JIENIACT HX 3alOMUHAOIMMMUCA. Takoll MOOXod4 B  COBPEMEHHOM
MOHYMEHTAJIBHOM HCKYCCTBE MO3BOJIIET aKTUBHEE UCIIOIb30BaTh MCUXOJOTHYECKUE
MEXaHU3MbI BO3JCHCTBUS HAa CO3HATEIHHYI0 M OECCO3HATENbHYIO0 C(hephl JIMUYHOCTH,
dbopMHpysT 3MOIMOHATIBHYI0 M WHTEIUICKTyaJIbHYI0 AaKTHBHOCTh WJIH, Ha00OpOT,
CIIOCOOCTBOBATH MCUXOJIOTHYECKON peslaKcaluu.

Tak, ogaum u3 mnepBeix B Poccum B IlerepOypre Ha ynwuie IlepenoBukon
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NOSIBWIIACh CKYJBNTYpHas Kommosuuus-npoBokanus «llamsatHuk mnobexae Hax
KOpPOHaBUPYCOM». ApT-00BEKT YCTAaHOBWJ YIM4YHBIM xynoxkHuk Alex Ko. Ha
noctamenTe HanucaHo: «2019-2020« - roasl - poxaenus u cmeptu COVID-19. K
COKaJICHHIO0, HaJeXJa aBTopa Ha TO, YTO MHUpP MOOEIUT BHUPYC 3a OJUH TOA, HE
onpasnanack. Cxox 1o 3ambicny M «llamMATHUK camMOM3OJIALMMY HEU3BECTHOIO
nu3aiiHepa, Tak ke ycraHoBieHHbIM B CaHkT-IleTepOypre. Komno3unus cocTout us3
METaJUIMYECKOU TPYOBI ¢ MPO3paYHbIM KyOOM HaBEpX, BHYTPU KOTOPOrO MOMEIIEHBI
yenoBeK W Komka. Ha omHolt u3 rpaHell reomeTpudeckol (Gurypbl HaamuCh -
«Camonsoisusa 2020y .

«Ileyanpupiii anrem» mnosiBuwics B Cankt-lIlerepOypre, Ha HaOepexHOU P.
KapnoBka, nampotuB yHuBepcuteta uM. akagemuka M. I1. [TaBmoBa. HeGompmas
OpoH30Basi MNaMSATHHUK-CKYJbITypa OblJa OTKpHITA B MaMsiITh O MEIUIIMHCKUX
paboTHHKAX - >KepTBaX KOpOHaBUpyca. ABTOPOM OpPOH30BOIO aHrena SBISETCS
Poman IllyctpoB, wu3BecTHBI Kak co3zparenb JjereHaapHoro «llerepOyprckoro
aHrena» B M3mMaiiioBCKUM caly ropoja.

Tam xe, y orpaapl Ha HaOepeKHON YCTaHOBJIEHBI JIBE KapTOHHBbIE (DUTYPBHI,
M300paKaroIIMe MY>KUYWHY H KEHIIUHY C OJIEBBIMH MEAUILMHCKUMH CyMKaMH 4epes3
mieyo. Y My>KCKOM (Urypbl Ha CIMHE KPBUIbS, a B pyKax curapera. ConmpoBoxKaaeT
KOMITO3UIIMIO Haanuch: «Jlokypu, MHe mnopa». Ha 3ToM Mecte mmaHupyercs
YCTAaHOBUThH CKYJBITYPHYIO KOMIIO3ULMIO B NaMSATh O MEIMLMHCKUX PAOOTHHKAM,
NOTUOIINM OT KOPOHABUPYCA MPH UCIIOJIHEHUH CITy>KEOHOTO JI0JITa.

B uenoMm cpaBHUTENBHO OOJBIIOE KOJIMYECTBO Pa3HbIX MEMOPHANIOB,
MIaMATHUKOB M apT-O0BEKTOB, NOSIBUBIIMXCS B PA3HBIX CTPAHAX MUPA, CIIELIUAIUCTBI
OOBSCHSIOT SIPKUM IPOSIBICHUEM (PEHOMEHA NMEPEKUBAHMS «KOJIEKTUBHOTO TOPS»,
MUMEIOLIET0 BAYKHOE 3HAa4YeHHE i1 (OPMUPOBAHUS HAIMOHAJIBHON HJIEHTUYHOCTH B
MOCTKOBHJIHOM MHUpE TaK Kak TioOaiu3aiusi He CMOIJIa BeIpabOTaTh OOCIIAHHYIO

«061HC‘—I€J'IOB€‘-I€CKYIO NICHTUYHOCTD).

3akJjIl0ueHue.

CKynbOTYpHBIE MOHYMEHTBI - 93TO CHMBOJIMYECKUH TPOJYKT, 3HAUYCHHE
KOTOPOTO OMpPENENsIeTCS YeThIpbMsS (YHKIUSIMH: TIO3HAHUS, KOMMYHUKAITUH,
uHpopmaruu 1 mamsiti. OTHA U3 OCHOBHBIX 33/1a4 MAMSTHHUKOB B COIIMYME - BKJIAJ B
dbopmaTrpoBaHUe KyJIbTYpPHOW TaMSATH HApojia W, KaK CIEJCTBUEC, HAIMOHAIHHOU
uneHTuukanu. ApreakTbl SBISIOTCS TPUEMOM CUMBOJUYECKOW PEKOHCTPYKIIMH

B3I/L1A0B Ha IpoHnuioe U OJHUM M3 CIroco0oB peTpaHCIIAIUN I/IH(bOpMaLII/II/I
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AMOLIMOHAIBHO 3HAYMMOM JUIsl «KyJbTYypHOU namsaTu» Hapoaa. IIpu aTom ob1ectso,
C y4eTOM OCOOCHHOCTEH HAIMOHAJbHOW ICHUXOJOTUH, (OPMUPYET OTHOIIEHHE K
MOHYMEHTaM U MPUIIHCHIBAET UM ONPENEIEHHBII CMBICI, 324aCTYI0 IEPBOHAYAIILHO B
HUX HE 3aJI0KEHHBIN. B yClI0BHAX MacmITaOHBIX yIrpo3, NEPEKUBAEMBIX COLILYMOM,
apTeakTbl C HEOOXOJUMOCTBIO CTAHOBSITCS OTKPBITBIMU «MECTAMU IaMATHY,
o0ObeqUHSAA JIIOEH M TOMOras MM NEPEXHTh «KOJUJIEKTUBHOE TOpE», CTaHOBATCA
YacThIO «KYJBTYPHOU MaMATH» HAIlMU WJIM J1aK€ BCErO YEJIOBEYECKOIO0 COOOUIECTBA.
[TanpeMuyeckre MpPOU3BEAECHUS MOHYMEHTAJIBHOIO MCKYCCTBAa NEPHOJA SMHIEMHH
YyMbl KOHCTUTYUPYIOTCSI AHTHMHOMHYHOCTBIO HOBOEBPOIIEWCKOTO HACTPOCHMS,
KOTOPOE BO MHOT'OM IPOJIOJIKAET ONPEAENATh KyJIbTyPHBIE YCTAHOBKH COBPEMEHHOU
AIOXHU.

«MHIuBUAYyanbHAs» U «KOJUIEKTHBHAS MaMSTh» MEPECEKAIOTCS U MEPETEKAIOT
Apyr B pyra. Ha MeHTanbHOM YpOBHE KOHKPETHOI'O YEJIOBEKA CKYJIbITYpa SABIISIETCS
OJIHUM W3 3HAYMMBIX IICUXOJIOTMYECKUX (PAKTOPOB, MPEJOCTABISAIOIIUX YEIOBEKY
BO3MOXXHOCTb ~ HAaWTH  TOYKY  ONOpBI,  aJalNTUPOBaTbCA K  CUTyallUH
HEOIPEACICHHOCTH» M HE TNOTEPATHCS B MPOCTPAHCTBEHHO - BPEMEHHOM
KOHTHHYyME€. MOHYMEHTBl M CKYJIbNTYpPHbIE KOMIIO3HMIIMH, CO3JaHHBIE B IEPUOJ
nangemun  COVID-19, npenocTaBisitioT JHOASIM BO3MOXHOCTh y4acTBOBaTh B
COLIMAJIbHBIX MPAaKTUKaX BOCIOMMHAHUA U cKOpOU. To ecTh, ABISIOTCS HEHHOCTHBIMU
OpUEHTHpPAaMU HAlMOHAJIbHOM MaMsITH U KYyJbTypbl, O0OJaJarOT BbIPAKEHHBIM
penakcupyrommuMm  3hPexTtoMm U BRICTYMAOT  KaKk  CTaOWIM3HPYIOUTUI
TICUXOJIOTUYECKHUH (PaKTop.

AHanu3 HAOWOHAIBHBIX PAa3IM4YUMM MEMOPHAIBHOTO HCKyccTBa EBpomsl u
Poccuu B nepuon snuaeMuil CBUIETENBCTBYET O TOM, UTO «YyMHBIE KOJOHHBD) OBLIH
IOpU3BaHbl IOPA3UTh BOOOpPAKEHUE TNPUXOXKAH, 3aCTaBUTh UX IMPOHUKHYTHCA
PEUTHO3HBIMUA YYBCTBAaMH, CKJIOHUTBCS NEPEN aBTOPUTETOM LEpKBU. KylbToBBIE
COOpPYKEHHsI B CTUJIE 0apOKKO, POCIaBIIsomue cuity bora u ero npeacrasureneil Ha
3emile, Kak HEeNb3sl Jy4dll€ BO3JCHCTBOBAIIM HAa 3MOLMOHAJIBHOE COCTOSHHUE H
BHYTPEHHUII MuUp denoBeka. B Hamiell crpaHe B OJarogapHOCTb 3a NpEKpalieHHe
AIUIEMUMN, KaK U MO CIIy4ar0 3HAYMMbIX BOEHHBIX 1100€], ObLIO MPUHITO BO3BOAUTH
YaCOBHU M LIEPKBH, B TOM YHCIIE M XpaMbl «00epera», MOCTPOCHHBIE BCEM MUPOM
BCETro 3a oauH AeHb. B coBpemennoit EBpomne, FOxHo#t AMepuke akiieHT ObUT cenan
Ha YBEKOBEUMBAaHME NaMSATHU KEPTB MaHJAEMUH, a B Poccuu BeaymuM HamnpaBIeHHEM
MOHYMEHTAJIBHOI'O UCKYCCTBa CTalIM MaMATHUKH «Cracubo BpadaM, CHACAIOIIUM OT
COVID-19».
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